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HOMELINK
DIREGTOR’

MESSAGE

It gives me immense joy in presenting
the annual report of Homelink network.
It contains the major achievements of
eight hubs and a summary of various
activities carried out at the national
level and at the hub level. This
ChildMISS is not just a tool of
documentation but also functions as a
beacon of light to see the pressing
needs of Young at Risk and guide them
accordingly. “Your visibility is a direct
result of your effort and how consistent
you are with posting & connecting with
the people in your networks”.

Since 2001, our Homelink network has
grown from strength to strength. We
have developed a  data-driven
childcare system in our Homelink
network for Childcare institutions and
organizations. We were able to analyze
accurately the data entered in
childMISS web portal for our research
and documentation. Thus, a systematic
organizational flowchart was framed,
and child flow infographic reports were
generated for each of the nodes.

We have 84 organizations in our
Homelink network which have been
registered as partner organizations. We
are grateful to all the heads of the
organizations, hub directors, node
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Fr. Joseph Leo SDB
Homelink Network,
Don Bosco-YaR Forum, Delhi

directors and hub coordinators of all
Indian provinces. | saw a great
enthusiasm and passion in digitalizing
the data and taking advantage of its
process and systems for the usage of
report presentation, need analysis and
project proposals. | am grateful to Fr.
Tony Pelliserry for his constant support
and guidance in Homelink network. | am
also grateful to Ms Maheswari & Mr
Austin who was constantly guiding the
hub coordinators in data analysis &
Report making.

It helps us to be prepared at the time of
external inspection and renewal of JJ
act. It captures different services that are
provided like education, health,
vocational training, achievements, job
placements and home placements for a
child. Thus, it becomes an ultimate brain
for our organization. May this work
continue to innovate new solutions for
the current issues and bring bright
smiles on the faces of the vulnerable
children in our homes and out there in
the streets and also for those who work
for them tirelessly.

May God Bless.
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DON BOSGO NATIONAL FORUM FOR THE

YOUNG AT RISK

Don Bosco National Forum for the
Young at Risk (DB YaR Forum) is a
network of groups and organizations
committed to the safety, growth,
development, and rights of vulnerable,
marginalized children and young
adults who need care and protection
or who are in-conflict with the law.
Currently, the network has 80+
member institutions and organizations
from across 19 states and union
territories of India. Services we offer to
young people include street/railway
platform/ bus station presences,
rescue teams, drop-in centers, open

YOUNG at RISK

living or working on streets
involved in child labour, begging or in occupations not suited to their age

in conflict with law, in correctional centers or into petty crime

orphans, abandoned, homeless, vagrant, run-away

migrant, displaced with no means of livelihood

school dropouts, deprived of basic educational opportunities
affected by wars, violent conflicts, socio-political upheavals
into substance abuse, infected or affected by HIV/AIDS
trafficked, abused, associated with commercial sex work
third gender, differently abled

in extreme poverty

shelters, children’s homes, youth hostels, after-care facilities, and HomelLink /
Missing Children. We accompany the Young at Risk, to provide for them care and

protection, conducive spaces to

live, work together

and develop, and

environments of rights, participation and dignity.

CHILD (MISS) MANAGEMENT INFORMATION SYSTEM & SERVIGES

Child MISS (Management Information
System and Services) is an online web
portal for effective data management,
monitoring, and reporting. It is a tool
that provides a systematic and secure
platform to document all the needs of
Young at Risk. The web tool is also
linked with other value-added tools
like Mobile App, Power BI, technologies
to provide 360-degree capacity
building at node and hub levels. It also
helps the partner organization in the
preparation and  publication  of
research and resource documents,
micro-studies and data snippets.

HOMELINK NETWORK

The tool aims to create awareness and
skills enhancement of children and
organization through data and to help
them reflect on their contexts and
situations and to contribute to the
organizational decision-making,
promoting children’s participation in
decision-making according to their
evolving capacities. Currently, more
than [o]0) non-governmental
organizations are using the web portal
to document all their services and
follow up in a single-window system to
enhance their mission for children at
risk more effectively and efficiently.
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Homelink Network is an ongoing
initiative started by DB YaR Forum in
2002. The objective of the project is to
ensure appropriate, timely and real-
time response to the needs of the
young at risk, based on accurate
documentation and data analysis
supported by the best of technologies
available today. It enables
organisations to develop a culture of
data led management, monitoring,
reporting, intervention planning, and
facilitates  predictive intervention
planning by responding to evolving
scenarios of the young at risk.

HOMELINK NETWORK

HOMELINK
NETWORK

The Homelink Network is implemented
across India through 8 Hubs. Where Hubs
are a group of YaR Centers in a province
and Nodes are individual YaR Center. At
present 93 member organizations of
Homelink Network are interconnected
through the web tool Child MIss (Child
Management Information Systems and
Services), which has the data of over
326,000 children accumulated over the
years. The tool has played a key role in
facilitating the restoration, home
placement, of over 112,000 children.
Between 2014 and 2021, the number of
children whose details have been
recorded in the Child MISS tool is 96018, of
whom 60,681 have been restored to their
families or guardians.
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HOMELINK NATIONAL TEAM

Fr. Joseph Leo

National Director

Ms. Maheshwari Balan  Mr. Austin Francis
Senior Manager, Partnership

Deployment Manager

HOMELINK HUB TEAM

Bangalore Hub - INK Province

Fr. Varghese Pallipuram Mr. Joshua John Nirmal

Hub Director Hub Coordinator

Delhi Hub - INN Province

Fr. Edward Sacrawat
Hub Director

Mr. Raj Parit
Hub Coordinator

Hyderabad Hub - INH Province

Fr. Ratna Neelam
Hub Director

Mr. J Prasad
Hub Coordinator

Mumbai Hub - INB Province

~Eﬂ

Ms. Khushboo
Hub Coordinator

Fr. Corlis Gonsalves
Hub Director

HOMELINK NETWORK

Chennai Hub - INM Province

Fr. James Raj
Hub Director

Ms. Jyothi Priya
Hub Coordinator

Guwahati Hub - ING Province

Mr. Birender
Hub Coordinator

Kolkata Hub - INC Province

Fr. Tomey Anikuzhikattil
Hub Director

Mr. Aniruddha
Bhattacharyya
Hub Coordinator

Trichy Hub - INT Province

Fr. Chempakathinal George
Hub Director

Fr. Selvadurai
Hub Director

Ms. Jacqueline
Hub Coordinator




NATIONAL
STATISTICS

CHILD STATUS

S ----

130 107
144 165

-M------
-m-------
-m 7715 4905 2,776 1,300 3240 1,527 1,699| 2,078

e Data exported e Child Further is a ¢ Institutionalized
based on the module of Child MISS children’s data is the
contacted date on where the first basic current institutionalized
11 August 2022 information children children’s based on the
entered exported date

e 4767 Children have e In-Contact children e 12620 fresh data have

been restored to include all the been collected through
parents [guardians children who are not Child MISS Web Portal
and fit institutions placed in our network with the help of 8 hubs.
in the financial year institution but are
2021-22. supported by the

institutions.
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NATIONAL STATISTIGS
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NATIONAL
STATISTICS

FOLLOW- UP

Data exported based e Follow-up is another e The most used follow-
on the date entered on module of Child MISS up modules were CWC
(Date of entry) where organizations and education,
recorded their follow- followed by child
up of services for the Achievement.

individual child.
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3777, children are
received various
[ .

services through

outreach activities.
These children are involved in
various activities such as tuition
classes, daycare centers, sports

clubs, child parliament, eco club,
In-Contact children include all the caring community group, child-
children who are not placed in our friendly initiative, vocational
network institution but are training, etc.
supported by the institutions.

CHILDREN GONTAGT MONTH WISE

589

483
456 457 419
250 250
202
u . l l

M Jan W Feb W Mar M Apr W May kiJun M Jul B Aug B Sep B Oct M Nov M Dec

AGE GROUP GENDER

1471
e O

1083

640
400

1105 H6_10 w11 15 m16_20 21 & Above

1698 2078 01

e 68% of in- contacted children are in the age group of 6 to 15
e More girl child is catered then the boy

HOMELINK NETWORK




IN-CONTACT
STATUS =

economically
backward children
who are coming for

1181
e 702, children are living
702 on the street and
receiving services.
13 g2 140 21
R R e———
] |

I Missing Child ¢ 1181 data have been
Child Abuse HIV / AIDS Infected .
=] i School Dropout Children not entered the child

Married Child Special Category category
M Street Child M Other M Blank Data

27

o
Uttar Pradesh™ 131 283
_ Assam
Bihar

oy REGIONAL
p Vr\£§T381engal STATES

Karnataka 611
S YAndhra Pradesh

e Karnataka has more children In- contact, followed by Tamil Nadu and Andhra

Pradesh.
¢ 14, children belong to different states other than the one shown on the map.

HOMELINK NETWORK




e Data speaks in an initiative of Don Bosco
National Forum for Young At Risk,
Homelink Network, with a vision of
developing data driven management

system across its Organizations.

The initiative focuses on analysing the statistical data of 60 Don Bosco Child
Care Institutions across India. The data analysed includes children in Shelter
Homes, Open Shelters and Street Presence work of the organizations.

The data source for the snippets are from ChildMISS tool of HomelLink Network.
At present the network has successfully published snippets to create
awareness and visibility to the work of young people at risk across India.

A weekly edition of these snippets are posted in the DB YaR Forum Instagram
handle @Dbyarforum.

STREET INVOLVED CHILDREN
in
DB YaR Forum Centres

of Street Involved Children

's of Southern Region
= DB YaR Forum Centers

etween 2015 - 2019

Children Institutionalized
In
DB YaR Forum Centers

Children who had been involved ”

78 3 in begging were rehabilitated by Children,
DB YaR Forum centres ) 15-17 yearsof age,
between 2015 -2019 in DB YaR Forum Centers

s

"=

.
2017 2018 2019 a9 BoyS
Male  —4~Grand Tota

n2015-2019 data Source:-HomeLink Network
Y 4 . ry Data Source — HomeLink Network

736 child marriage instances were
addressed by DB YaR Forum Centers
from 2015 to 2019

45% were between 15 & 16 years

39% were between 17 & 18 years

36 out of 736 weremale

Note: Analysis based on 20152019 data




NATIONAL TRAININGS

& MEETINGS

IMPLEMENTATION OF GHILD GATEGORY

The child category is a major
- " factor in understanding the
situation| of children. Don
-.],ﬁ- Bosco YaR Forum/ Homelink
'--'_‘ Network found that the child

' . L
ETREET CHILD CATEGORY . 'm I!_III categories are different in
§ A

_ by A& different parts of India, North

- , East has a higher number of
i — "-.. N f fT_T_, Wi g o

™ et school dropout children, and

i Bangalore has street children
but, Delhi has more missing
and child labor cases.

Ll

The meeting focused on
discussion with regional
coordinators using everywhere P
to understand the purpose of
collecting the data for the child
categories. After several
discussions with regional
coordinators, Homelink made
modifications to the Child MISS _:;'I
web tool and implemented the »
formats to collect the data on
the child category.

HOMELINK NETWORK



NATIONAL TRAININGS
& MEETINGS

EGO GLUB PROJECT TESTING
FORMATS FOR FIVE ZONE

The meeting was held to plan for implementing the Eco club project
documentation in ChildMISS, INT province. The Eco club project was implemented
in 5 zones and as an initial step the Cauvery development office decided to
document the program and activities of Eco club in Child MISS in Zone II. Fr.
Xavier Director Cauveri Development Office , Mr. Arockiaraj from Cauveri , Fr.
Aquinas , the then Homelink National Director ,Mr.Austin , Deployment manager
and Hub Coordinator participated in this discussion

IMPLEMENTATION
PLAN FOR BMZ
PROJECT

Training session to understand the
HIV-infected/affected module in
ChildMISS for report generation and
analysis.

TRAINING ON HIV
INFECTED - CHILD
CATEGORY

HOMELINK NETWORK




TRAININGS
MEETINGS

The National Team and regional hub
coordinators did a comparative study
on the key features of National
tracking system for missing and
vulnerable children web portal and
ChildMISS tool of Homelink Network.
The outcome of the same was shared
with the Homelink team for reflection.

) YaR day campaign on the theme
1 (] ”»
A(eI2EPAOL M “EVERY CHILD SAFE ONLINE'. Every
& CAMPAIGN .

month Unspoken episodes were
conducted through DB YaR forum,
Delhi during the end of each month.
Through these sessions awareness

Sﬂrc ONI_|NC_I was creqtec.l relate.dto nllne sqety |

National YaR Day: 31 August
Carnpaign: 31 Aug 2021- 30 Aug 2022




NATIONAL TRAININGS
& MEETINGS

INDUGTION TRAINING
FOR MUMBAI HUB
COORDINATOR

Ms. Khushboo was appointed as Hub
Coordinator for Mumbai Hub. The
National Team and regional hub
coordinators handhold her by training
her on each module of Child MISS and
other related tools aspects of work like
infographics, Canva, Power BI, Pivot
chart etc for effective data analysis
and visibility creation through snippets.

.

1143 AM | Training o Groupkb carng commanity o Ms. - +oE® @

« T o - "R &= 0700

HOMELINK NETWORK

HELP AND RESGUE
L%INING FOR DELHI

A virtual meeting was conducted by
regional coordinators on the Help
and Rescue Module of Child MISS
with Don Bosco Ashalayam Childline,
Delhi on 30 September 2021. After the
meeting three Childline began
collecting the data and utilizing the
online documentation system for a
better and faster experience.
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NATIONAL TRAININGS

& MEETINGS

SNIPPETS IN REGIONAL LANGUAGE

The National Team arranged a session
to train the Hub Coordinators on the
usefulness of snippets and it's ability to
create visibility to the work done by the
organization in reaching the unreached.
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The session also focused on the
possibility of making snippets in the
regional language for a better reach.
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Power BI training was conducted by Elait Techonoligies team for ten days. Power

Bl is an interactive data visualization tool of Microsoft for our Lagacy Data Base
Reports.
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INFOGRAPHIGS IN GANVA & PIKTOGHART

A Capacity Building Training program
for all the Hub Coordinators was
organized and it was facilitated by
the National team and Ms. Jacqueline
INT Hub coordinator. The training was
on Infographic reporting using Canva
and Piktochart online web tool.

HOMELINK NETWORK




NATIONAL TRAININGS
& MEETINGS

INP YAR GENTRES AND
SERVIGES DIRECTORS
MEETING

HOMELINK NETWORK

The INP Province Directors of the YaR
centres and services along with the
National team and the Hub
coordinator had a virtual meeting on
Managing Documentation through
ChildMISS. The key points discussed
included - use of ChildMISS for
creating a centralized database for
the province to document various
services provided by the centers for
the young at risk. A detailed center
wise status and data analysis of the
centers was also presented by the
hub coordinator to discuss the future
action plans.

GHILD MISS
REQUIREMENTS

A requirement  meeting  was
conducted by the regional hub
coordinators for adding some more
fields to the Child MISS tool for
generating government and donor-
specific reports.
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NATIONAL TRAININGS
& MEETINGS

As a part of monthly evaluation, the 8 regional hub

coordinators and Homelink National team come HOMEI_INK HUB
together once in every month to reflect on the

activities, achievements and action plans, the MoNTH I_Y

issues faced by the institutions for maintaining the

documents and doing research and analysis. The MEETINGS

Homelink network conducted 10 monthly meetings.

HOMELINK HUB
WEEKLY
MEETINGS

The Homelink  National Team
conducted 22 weekly meetings with
the regional hub coordinators. The
purpose of the meeting is to
constantly self-evaluate and reflect on
the activities done in the week and to
foresee the activities that can be
conducted in the upcoming week.

HOMELINK NETWORK




NATIONAL TRAININGS
& MEETINGS

The National Team organised two
HOMEI_INK MEETINGS meetings with Province YaR
Coordinators and Hub Directors
WITH YAH I_EADEHS & along with Hub Coordinators to
take up the initiatives done by the
HUB DIHEGTOHS coordinators at the regional level
in their respective provinces.

These meetings draw an achievable target for effectively doing the
documentation and integrating the technical tools to make it easy.

el Rl %EL LI

Gracahati HLUS
G NS K IWD Prosdnoes

I

Homelink Network organised eight hub
status meetings from 18-06-2021 to 24-07-
2021. In these meetings participants were
present YaR Leaders and Hub Directors and
Hub Coordinators and National Team. The
meetings were organised to introduce
Homelink Network and Child MISS to the YaR
Leaders and Hub Directors. In the meeting
Hub Coordinator shared the status of the
hub and the impact of the Child MISS tool in
the province and its nodes. The coordinators
shared the imports of the data-driven
management system and the impact of the
maintained digital documentation system.

HOMELINK NETWORK 2




REGEIVED BEST HUB
COORDINATOR AWARD
BANGALORE HUB - INK PROVINGE
MA. JOHN JOSHUA NIRMAL

DB ANBU ILLAM GOIMBATORE - INT
PROVINGE BEST NODE AWARD
RECEIVED BY MRS. JAGQUELINE

HOMELINK PHOENIX AWARD
MARGARET BOSGO BAL SADAN,
GOA - INP - PROVINGE

EMERGING NODE AWARD
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HOMELINK NETWORK

SISTERS SOGIETY
COIMBATORE HUB
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741 HOMELINK NETWORK

Homelink Network is an ongoing initiative started by DB YaR Forum in 2002,

to

ensure appropriate, timely and real-time response to the needs of the young at
risk, based on accurate documentation and data analysis supported by the best

of technologies available today.

OUR AGGOMPLISHED
HOMELINK TEAMWORK TOWARDS

. Developing data driven childcare system through documentation, research, and networking

. Systematically documenting the systems, processes, and workflow of the organizations

Data led intervention planning in organizations.

. Data driven advocacy and engagement with stakeholders and government on children’s issues
Harnessing current advances in digital technologies in the service of the work with young at risk
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Don Bosco National Forum For the Young at Risk
Don Bosco House, C-991, Sector 7 Dwarka, New Delhi 110077

@ www.dbyarfourm.org @ www.homelink.in < director@homelink.in <] info@dbyarforum.org
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