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Annual Report 2023-24

WELCOME TO ANNUAL REPORT
2023-24

Director’s Message...

Fr N Ratna Kumar

Collecting and maintaining children's data is paramount. Our Child MISS Web application
excels at this, providing instant access to information with just a click.

This year is special, as it marks the launch of the newly refactored Child MISS application,
now named as Homelink DIGI. Enhancing our ability to deliver services much efficiently
while upholding our high standards of quality.

| am confident that our Homelink network will experience
significant growth, expanding beyond its current 90 partners,
with the introduction of Homelink DIGI. My best wishes are with
the Homelink Team.

Coordinator’s Message...

M Swarna Gowri

As a Hub Coordinator, | support the YaR Centres and Services
in the Hyderabad province for effective documentation
through the Child MISS web tool that provides a digital edge
for monitoring and implementation.

| am thrilled to share information about Homelink DIGI, an upgraded version of
ChildMISS with the latest technology available today.

The Homelink DIGI is meticulously designed to make it an easier platform for
documentation and increase the optimization to get the best possible output. It
represents a significant step forward in enhancing services and providing greater
accessibility and convenience to the community.

It streamlines with the objective of YaR and the documentation platform for routing
operations and improves the overall experience for organizations, enabling us to deliver
services more efficiently while maintaining the high standards of quality. And | am
confident that together, we will make Homelink DIGI a resounding success.

LA |
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DATA ANALYSIS

April 2023 and March 2024

Documented in ChildMISS by INH Province
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1,270 Children 331 Children
753 Boys 289 Boys
517 Girls 42 Girls

Services Events

Total services entries made 1,679
e Counseling: 810

Education: 156

Home visit by children: 234

Home enquiry: 2

Job placement: 2
Medical: 393

Parent visit: 43

Skill training: 41
Child achievement: 3

Total 5,130 entries were made
for various events

This year, our province
recorded 2,833 new
entries, updated 5,130
events, and provided
services for 1,679 entries,
bringing the total to

**ll'

19,642 entries|
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DATA ANALYSIS

April 2023 and March 2024

Representation of organization wise details

A Representation of Age Wise details

INH-HUB-Hyderabad Province
April-2023 to March-2024
Age wise analysis

INH-HUB-Hyderabad Province
April-2023 to March-2024
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DATA ANALYSIS

April 2023 and March 2024

Representation of Religion wise details

INH-HUB-Hyderabad Province
April-2023 to March-2024
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DATA ANALYSIS

April 2023 and March 2024

Representation of State Wise details

INH-HUB-Hyderabad Province Regional State N »
April-2023 to March-2024 8

617 Andhra Pradesh 510
Bihar

02 Tamilnadu
o1 Chattisgarh
01 Beatri

Representation of Mother Tongue details

B——
INH-HUB-Hyderabad Province
April-2023 to March-2024
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Representation of Education Status details

S ———
k’\ INH-HUB-Hyderabad Province 'il
s April-2023 to March-2024 A

EDUCATION STATUS

By transforming raw data into visual
insights, graphical representation
enhances comprehension and
provides a clear and concise
summary of the analyzed
information.
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.
DATA ENTERED AND UPDATED

April 2023 and March 2024

| Out of

Name of the Organization Con:a = Colrllt: o Institutionalized Restored  Total
DB Navajeevan-Vijayawada 1617 9 244 584 2454
DB Navajeevan-Hyderabad 21 10 31
DB-Navajeevan-Visakhapatnam 259 259
DB Navajeevan-Kurnool 20 10 11 41
DB Navajeevan-Warangal 33 33
Ekalavya Children’s Home
Rajahmundry 9 6 13

Total 1929 9 284 611 2833
Grand Total 2833
Status of Services

Name of the C Il Educati Home lob Medical Parent S |

Organization ounsefiing ucation  yiisits  Placements edieal visit acationa
DB Navajeevan Sld 72 64 02 320 34 01 1303
Vijayawada
DB Navajeevan 52 103 17 10 182
Hyderabad
DB-Navajeevan 16 25 02 30 73
Visakhapatnam
DB Navajeevan 03 14 17
Kurnool
DB Navajeevan 01 01
Warangal
Ekalavya 12 42 40 9 103
Children's Home
Rajahmundry

Total 810 156 234 02 393 43 41 1679
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ACTIVITIES

HANDS ON TRAINING

During the Period, HUB Coordinator
Conducted training sessions on Various
modules of the Child MISS Documentation
tool at YaR Centers for various programes.
These training programs aim to build the
Capacity of Staff and enable them to use the
Child MISS tool effectively.

As a result, staff have found it easier to
generate reports through Child MISS and
have learned about various online tools that
improve their creativity and visibility of their
work especially to prepare Snippets and
Infographic Reports for services provided.
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ACTIVITIES

HANDS ON TRAINING

Several hands-on training sessions were conducted to assist the nodes with their
digital documentation efforts for monitoring the progress of the documents. To
facilitate this, the coordinators provided training for both existing and new
members during the node visits. These programs are designed to enhance the
staff's capabilities, enabling them to effectively use the system.
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ACTIVITIES

NODE VISITS IN OUR PROVINCE

These node visits are crucial for the YaR Centres to ensure timely data entries spread
across the Salesian Province of Hyderabad. The Hub Coordinator evaluates the
documentation during the node visits, ensuring that the documents are up-to-date,
serving their purpose, and aligned with the Juvenile Justice Act, 2015. By reviewing
all the documents, the Hub Coordinator identifies challenges and works to improve
adherence to our documentation standards.

Ekalavya Children Home Rajahmundry,
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ACTIVITIES

NODE VISITS IN OUR PROVINCE

Don Bosco Navajeevan Hyderabad




ACTIVITIES

OTHER EVENTS

The Annual Report 2022-23 and Mini Research were released by Hyderabad
Provincial Fr. Santiagu in September 2023 at the Provincial House, Hyderabad.
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Presented and handover the social
audit report to the Hyderbad
Provincial Fr. Santiagu
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ACTIVITIES
OTHER EVENTS

Two days of TOT on Mental health and Substance Abuse Prevention
in Chiguru Children Village, Navajeevan Bala Bhavan, Vijayawada.

'"HEALTHY MIND,
Strwegttucrang Meatal Wel bevag oof ¥oamg Pewsis a1 B ok

FOODEITE B
WATER
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ACTIVITIES

National Director Fr Joe Prabhu’s INH HUB & NODE VISIT

Fr. Joe Prabu, Executive Director of the Don Bosco National Forum for the Young at
Risk, visited the Hyderabad Hub and Vijayawada Node to assist in the proper
documentation and implementation of Child MISS. Fr. Joe suggested strategies for
handling long home visit cases involving CCI children and proposed reporting
untraceable children to the CWC. He also recommended an orientation on DIGI for the
Navajeevan Vijayawada staff at the upcoming monthly meeting. Fr. Joe was assisted by
Ms. Swarna Gowri, the INH Coordinator, throughout his node visit and at the meeting
with the Executive Director.

27-03-2024 INH HUB & NODE VISIT VIJAYAWADA

NAVAIFFVAN RAIA RHAVAN

VISIT
REPORT

by Ms. wri
Mr Dinesh Kumar
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FLIPBOOK

MEDITATION AND MINDFULNESS

As part of the national YaR campaign under the theme "Healthy Mind and Healthy Life"
for the year 2023-24, we have designed a FlipBook about "Meditation and Mindfulness."

As part of the national YaR campaign "Healthy Mind and Healthy Life" for the year 2023-
24, the Hyderabad Hub created a flipbook about "Meditation and Mindfulness." There are
multiple factors that contribute to the vulnerability of children and young adults. A
supportive family is crucial for young individuals' well-being. Encouraging families to
practice meditation together can create a resilient family structure, fostering clarity,
calmness, and emotional stability. The flipbook not only focuses on the benefits of yoga
and meditation but also encourages children's emotional and mental well-being to
promote a stable and nurturing environment.

YoR208 SN Yar 98 - - VR 207 i NG 07

CAMPAIGN

OBIJECTIVES
>

:MEDITATION
‘MINDFIII.NESS

Journey into Meditation and Mindfulness

JUNE 2024

CAMPAIGN

FHEALTH IS

and Depression "Do not dwell in the past, do not .

* RERIood Bt dream of the future, concentrate the

a= : / mind on:the present moment.” . - HEALTHY MIND

+ Insomnia and Sleep Quality

£
« Substance Use Disorder - -Buddha E EA H::a}‘“n;l X }‘3 F:,,Ek
« Post-Traumatic Stress Disorder scritawetbel sivaLteruly

« Cancer

« Weight Control and Eating Behavior | MINDEU
* Attention-Def is

* Reducing stress
* Lowering anxiety
« Improving focus and concentratioj
« Enhancing emotional regulation

« Boosting overall well-being

« Improving sleep quality

+ Reducing ms of depression
« Increasing self-awareness

- Enhancing relationships
« Promoting a sense of calm and relaxation
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MINI RESEARCH
BROKEN FAMILIES

The Hyderabad Hub conducted a study on broken/dysfunctional families to gain a
deeper understanding of the challenges faced by children. For the study, data was
obtained from Child MISS for the three years from 2020 to 2023. This data was then
analyzed to identify patterns and trends related to issues of broken families and their
critical problems. The insights gained from this study help us develop better strategies
to support children and families.

A STUDY ON J— ¢ ;w*: asmaon movou

4. FACTORS CONTRIBUTING TO BROKEN FAMILIES ANALYSIS AND FINDINGS

INH HYDERABAD PROVINCE 2024
—_ = 1INTRODUCTION -

‘GENDER WISE ANALYSIS
Out of 3427 children, 2130 were boys and 1,297 were g,
The data pertains to children resicng in the YaR Centres of
Hyderabad Provinces. I reveals that the YaR centres are

Sroken familes, which occur due to separation, divorce, o other disruptions, have
becoms vulnerabi familes in socity. The study explores the compla issues and P conmncain s P cototeerce

P ot | e

} Substance Abuse ’, g ’ Faentngcontces

looking nto this issue, we aim to add to the current knowledge and provide insghts reaching alower proportion of gis compared to boys.

K= y == e
e =l family dysfunction. As a result, they
5. EFFECTS OF BROKEN FAMILY ON CHILDREN s R

influences or out of thei familes and
2. EXPLANATION OF BROKEN FAMILIES

eventualy find their way to organizations e ours. This age wise data has both

A"broken family” typically efers to a family unitin which the traditionl structure boys and gis ncluded.

or other crcumstances that ead to the absence or diminshed presence of one or PARENTAL STATUS
both parents. This impacts the well-being and development of the individuals e e ot e
Iy
oit enabling us to make confident observations ¥ .; o omyFatner
about ths category based on our clse work .
3. A FEW TYPES OF BROKEN FAMILIES with children, This figure also encompasses T - Orthan
« Oivorced Families stuations  involing  aivorced parents, [y [BBAB] © © Bomrwers

+ Single-Parent Families parents who have left home, and remarried
« Extended Familis with Absentee Parents 6.DATA parents, this indicates that children have both parents and are alive but are not

« Families Affected by Addiction The data for this study was collected using the web toal Child MISS, Homelink living together

c Network.
« Failis Affected by Immigration o Refugee . etc. i ded by ;
children, recorded by the YaR Centres of Hyderabad Provinces. 151
3

1 >

A0, QA
& 2 §0n
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BROKEN FAMILIES © B 5 BROKEN FAMILIES

We extend our heartfelt gratitude to all of the YaR Centres and Services of

and-effect relatonships between the factors Most of the analysis went with the HOMELINK
eround knowladge of working with thechidren of ur instiution. HYDERRBAD PROVINCE for thir contribution and support in faciltating this study. NETWORK
There was a significant increase in the number of children affected from the. We are thankful o al the individuals involved in data entry and the process. Their
year (2021-2022), 8. RECOMMENDATIONS TO OVERCOME OR RESOLVE e Homelink Network
doubling. However, in the third year (2023-2024), the number of afected chldren BROKEN FAMILIES ISSUES information for this study. Their collaboration has been instrumenal n advancing
decreased compared o the second year but was st higher than n he firstyear. « Early ntervention Programs et s S e Homelink Neowork s an angoing nitative started by DB YaR Forum in 2002, to
This suggests that potential influences and interventions are taking place to + Accessble Counseling Services timely and eal the young at risk,

address the needs of these chidren. « Education and Skil Bucing Programs based onaceurate documentation and data analysis supported by the best of
« Financial Support technologies vailable taday.
R + Community Support Networks

number of parents living together + Child Welfare Services

g

YEAR WISE ANALYSIS 7. LIMITATIONS
onecr
& Fe & oo n th Sk Gt WSS hich G b e or i i, Shci Thanks o Networking Parnrs, HydrabadPovincs
e - [ ¢
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environment. Chidren reach our + Promote Joint Famiy System i jsaknapatnam Hyderabad SUPPORTED BY
o satiora)fonRoariows Rissies + Community Engagement and Avareness Don Bosco National Forum for the Young at sk
such as ruming away, begging. RECOMMENDATION AND SUGGESTION

addicion, abuse, and lack of The findings of this study, recommendations will be provided for policymakers, "NAVAJEEVAN BALA BHAVAN

practitioners, and stakeholders involved in supporting indivicuals and familes
affected by broken family dynamics

24335, 15t Lane, Bavaipet, Near D-Mart, Vijayawada, NTR Dist, AP - 520003
Mob: 6303537577, ffice Tel: + 91-366-2439913

interest in studiis are among the many reasons. Even the orphans in the above
/

The curren anlyss focuses on braken familes, but we did addressed this ssue 8. CONCLUSION The Kurmool Exclavya Childrens Homa  Don Bosco Navajeevan LA i SO e St S
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Data Analysis through Snippets

The 'Data Speaks' Snippets are concise graphical representations of ChildMISS data,
focusing on specific topics or issues to encourage analysis by all stakeholders within

the organization. This analysis aims to prompt appropriate immediate action if
necessary. Between April 2023 and March 2024, these are some HUB released
Snippets along with some Node snippets. Apart from these, we published 05 Video

Snippets.

A,

Data speaks.
Snippet No-102

Jan-01-2024

Status of the Children

INH Hyderabad-Hub

INSTITUTIONALIZED
CHILDREN

25

T w
™

2

IN-CONTACT
CHILDREN

40

TOTAL
CHILDREN
69

-

W/

J L

RESTORED
CHILDREN

Source: Homelink Net work
Note: Analysis based d on Jan-01-2024 to Jan-31 01-2024

=4

n

DATA ENTERED & UPDATED |4
fona® HYDERABAD HUB

2688 In-Contact

Home Placed

1302 Event Management

m Dut of Contact

N

378 ) Institutionalized

- Home Visits by Children
_Skill Training (Vocational)
i m Medical

m Parent Visits
D onsein

Education

Volunteers

3 Child Achievements

- Home Enquiry

jx‘Juh Placements

Fnal Setfements

Staff

Missing Children

Total
8283

Snippet
Source: Homelink Network 100

Analysis of data entered and updated by Nodes from June 2022 to May 2023

L)

INH-Hub-Hyderabad
April-2024
10 N INFOGRAPHIC REPORT
District wise Analysis
Age Wise CLASSIFICATION DETAILS
T — NotKnown | 1
Ot Staes 3
@ Warangal i
q Ty 9
4 65 Lo b p
3- [ ] Kurnool 1™ 8
£ Gl Krishna 24
e Hilecahad | fn 2
Religion untr
@ = P
: a2
iy 51
7 7
H B [ 88
Hindy Christian Muslim
Boys =il
Saurce Homelink Netwaork Data Analysis as on April-2024

30.4.2024

L)

15.03.2024

: )me visits
““““““““ Ekalavya Children’s home, Rajahmundry

Relatives wedding-01

Sankranthi Holidays- 14

)
Total-19 x
%

Sivarathri Holiday's- 4 b

b

(N7 TN

Source: Homelink- Network Analysis based on 01-Jan-2024 to 31 Mar-2024
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Data Analysis through Snippets

é‘i%, e BERAEAD ﬂ CWE STREETS TEMPLE |
ot & Education Status S m
9'; April-2023 to March-2024 e b 15 Frus
- Snippet -105
‘5 , (@ A I 35

& G40 \@ HILDREN CONTACT POINTS

INH HYDERABAD HUB /

10th & Illiterate )
7thto 9th Above > SLUMS VILLAGES HOUSE CHILD LINE
4th to 6th Class i
| 0 Other Contact Points = 35
Istto 3rd Class 1469 (Bus Station-10, Work Place-9, Market Place-7, Police-4, DCPU-3, Play Ground-1, Hospital-1, Other CCI-1)

Class

Source: Homelink Network Data Analysis as on Apr- 2023 to Mar-2024 Analysis of contact points for children in the year 2022 Source: Homelink Network

BA -
$2% jServices 3
S511)2 L >
N Data Spea

INH Hub Hyderabad

Snippet No-103
Jan-31-2024

. P Tas® G5
Co e T8 S0

Source: Homelink Net work Note: Analysis based d on Jan-2022 to Jan-2024

jnh Status of Restred Children

HYDERABAD HUB - INH PROVINCE

W —
AL Al
A

Fit Institutions

Foster Parents
Analysis on Status of Home Integration from April 2022 to March 2023 Source: Homelink Network

Fit Persons
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sSuccesss Stories

01 « Dondapati Naresh

This is the success story of D. Naresh, a boy with both
parents. However, three years ago, his father left the
family, leaving them behind. Naresh now lives with his
mother, younger sister, and younger brother. Without
their father's support and with his whereabouts
unknown, Naresh's mother struggles to provide for the
family and ensure the children's education.

When Naresh's mother shared their difficulties with the sisters in their neighborhood,
they advised her to seek help from the Child Welfare Committee (CWC). The CWC then
referred them to Navajeevan Bala Bhavan- Deepanivas for assistance.

In 2021, Naresh joined Deepanivas and enrolled in the 8th grade at Kowtha Subbarao
High School. He is now in the 10th grade and has excelled with an outstanding score of
501 out of 600. They are grateful for the support and opportunities provided to him.

02. Anirudh Raj

Anirudh Raj's journey has been a tough one, filled with
challenges and temptations. Despite working hard, he
struggled with the science subject and didn't pass his
10th Standard exams. This setback was just the
beginning of a series of tough times for him. Anirudh
had already lost his father to cancer when he was in 6th
standard, which left him feeling sad and lost. Even
though his family, including his mom, grandparents,
and uncle, cared for him deeply, he still felt trapped in
his problems.

Staying at the hostel led Anirudh to friends who negatively influenced him, starting
with smoking cigarettes and progressing to alcohol and sedatives. He became
addicted to marijuana and often felt lost and alone.

His family sought help from the Bosco Deaddiction Center in Nuzvid. Initially tough,
Anirudh gradually accepted his situation and benefited from counseling and detox
therapies. A turning point was receiving praise for anchoring an event, which
motivated him towards positive change. The wisdom from the NJBB team and the
trust shown by the Center Incharge, inspired him to pursue a life free from addiction.
Now reunited with his family, Anirudh is eager to embrace normalcy and leave
addiction behind moving ahead towards his further education.

HOMELINK
NETWORK



WHO CAN BENEFIT?

Mon-Gouvernment
Organizations

Government

Project Management O @ ) Stakeholders (Police,
Team CWC, JJB, DCPU, etc.)

Donor Agencies (International, Mational, State, District,
Administration )

HOMELINK

- L Don Bosco Mational Forum for the Young at Risk (DB YaR
N= l "VOE‘ Forum) was established in 2002. Its mission is to reflect,
share and coordinate services for South Asio's at-risk
children and young people. The DB YaR Forum aims to
collaborate with civil society, government and non-
gouvernmental organizations to influence relevant policies
at the state, national and international levels. it aims to
initiote a dato-driven manogement and intervention
ploanning supported by the latest technologies and
practices. Homelink Network is an ongoing initiotive to
respond effectively to changing needs based on accurate
documentation and dato analysis. Homelink DIGI  will
assist in timely ond factual monitoring and intervention
planning for children and young people at risk. Ouver the
years, Homelink Network has grown - with 90 partners.

NATIONAL CONTACT

Don Bosco House SPCI, C — 991, Sector 7 Dwarka,
New Delhi - 110077

+91 - 8851653538, 9968631479
www.dbyarforum.org www.yarhomelink.com
info@dbyarforum.org director@homelink.in

REGIONAL CONTACT

(Data Intelligence for Global Interface)

Homelink DIGlI is a digital plotform that streamlines
micro-studies, dota driven decision-making and research;
promotes network for proficiency publication and « Counselling + Observation Home
enhances services with these features: - Day Care - Old Age Home

« After-care « Life Skills Achievement + Job Placement

« Children Home + Migrants Advocacy Medical

Camps Menstrual Cuycle

Counselling Parent Visit

CWC / JJB details Post Restoration

Room Placements

Savings

Scouts & Guides

Social Investigation
bile Applicati 2 S - HIV/AIDS Infected - Shakti Sadan Home Enquiry Report

Mabile Application } g Home Visit Special Service

» Hostel + Study Centre Hostel/Boarding Sports Records

* Leprosy Centre =vIc/mi Individual Care Plan

+ Customizable Tool f « De-Addiction « Open Shelter De-Addiction

- Differently Abled « Place of Safety Education

= i | « Fit / Childcare Home « Reception Unit Growth monitoring
Instant Reporting - g R JE - HIV/AIDS Affected - Special Home HIV/AIDS

Facial Recognition

® & & & 8 & & %

Web Application
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HOMELINK NETWORK

Homelink Network is an ongoing initiative started by DB YaR Forum in 2002.
To ensure an appropriate timely and real-time response to the needs of the

young at risk, based on accurate documentation and data analysis
supported by the best technologies available today.

WE OPERATE AS ATEAM

e Systematically documenting the systems, processes, and workflows of
organizations.

¢ Planning interventions in organizations based on data.

e Using data to advocate and engage with stakeholders and government
on children's issues.

e Leveraging current advances in digital technologies to support work
with at-risk youth.

NAVAJEEVAN BALA BHAVAN

#24-3-35, 1st Lane, Bavajipet, Andhra Ratna Road, Gandhinagar, Near D-Mart, Vijayawada,
N.T.R. District, Andhra Pradesh, India - 520003

Fr. Neelam Ratna Kumar - Hub Director, Ms. M Swarna Gowri - Hub Coordinator,
Ph: +91 833 287 5728 Ph: +91 6303537577
Email: admin@navajeevan.in Email: hyderabad@homelink.in

* ‘o0

g atRisk




