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Coordinator’s Message...

M Swarna Gowri

The Homelink DIGI is meticulously designed to make it an easier platform for
documentation and increase the optimization to get the best possible output. It
represents a significant step forward in enhancing services and providing greater
accessibility and convenience to the community.
It streamlines with the objective of YaR and the documentation platform for routing
operations and improves the overall experience for organizations, enabling us to deliver
services more efficiently while maintaining the high standards of quality. And I am
confident that together, we will make Homelink DIGI a resounding success.

Director’s Message...

Collecting and maintaining children's data is paramount. Our Child MISS Web application
excels at this, providing instant access to information with just a click. 
This year is special, as it marks the launch of the newly refactored Child MISS application,
now named as Homelink DIGI. Enhancing our ability to deliver services much efficiently
while upholding our high standards of quality.

WELCOME TO ANNUAL REPORT
2023-24
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Fr N Ratna Kumar

Annual Report 2023-24

As a Hub Coordinator, I support the YaR Centres and Services
in the Hyderabad province for effective documentation
through the Child MISS web tool that provides a digital edge
for monitoring and implementation.

I am confident that our HomeLink network will experience
significant growth, expanding beyond its current 90 partners,
with the introduction of Homelink DIGI. My best wishes are with
the Homelink Team.

I am thrilled to share information about Homelink DIGI, an upgraded version of
ChildMISS with the latest technology available today.
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1,270 Children

April 2023 and March 2024

Documented in ChildMISS by INH Province

331 Children 
289 Boys 
42 Girls

Newly Contacted Reunited to Parents/Guardian 

753 Boys 
517 Girls

Counseling: 810
Education: 156
Home visit by children: 234
Home enquiry: 2
Job placement: 2
Medical: 393
Parent visit: 43
Skill training: 41
Child achievement: 3

Services 

Total services entries made 1,679

Events
Total  5,130 entries were made
for various events
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This year, our province
recorded 2,833 new
entries, updated 5,130
events, and provided
services for 1,679 entries,
bringing the total to 

9,642 entries9,642 entries



Representation of organization wise details 

Month Wise Children Contacted 

DATA ANALYSIS
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Representation of Age Wise details 

Representation of Expectations wise details



DATA ANALYSIS
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April 2023 and March 2024

Parents

Representation of Contact Area wise details 

Representation of Religion wise details

Representation of Parents Marital Status 



Representation of Mother Tongue details

DATA ANALYSIS
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Representation of  State Wise details Representation of  Education Status details 

By transforming raw data into visual
insights, graphical representation
enhances comprehension and
provides a clear and concise
summary of the analyzed
information.



DATA ENTERED AND UPDATED
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Status of Services

Data entered and updated



HANDS ON TRAINING

 During the Period, HUB Coordinator
Conducted training sessions on Various
modules of the Child MISS Documentation
tool at YaR Centers for various programs. 
These training programs aim to build the
Capacity of Staff and enable them to use the
Child MISS tool effectively.

As a result, staff have found it easier to
generate reports through Child MISS and
have learned about various online tools that
improve their creativity and visibility of their
work especially to prepare Snippets and
Infographic Reports for services provided.

ACTIVITIES
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HANDS ON TRAINING
ACTIVITIES
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Several hands-on training sessions were conducted to assist the nodes with their
digital documentation efforts for monitoring the progress of the documents. To
facilitate this, the coordinators provided training for both existing and new
members during the node visits. These programs are designed to enhance the
staff's capabilities, enabling them to effectively use the system.



NODE VISITS IN OUR PROVINCE
ACTIVITIES
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Don Bosco Navajeevan Kurnool

Don Bosco Navajevan Shelter home for Boys Warangal

Ekalavya Children Home Rajahmundry

Don Bosco Navajeevan Visakhapatnam

These node visits are crucial for the YaR Centres to ensure timely data entries spread
across the Salesian Province of Hyderabad. The Hub Coordinator evaluates the
documentation during the node visits, ensuring that the documents are up-to-date,
serving their purpose, and aligned with the Juvenile Justice Act, 2015. By reviewing
all the documents, the Hub Coordinator identifies challenges and works to improve
adherence to our documentation standards.



NODE VISITS IN OUR PROVINCE
ACTIVITIES
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Don Bosco Navajeevan Hyderabad

Don Bosco Navajeevan Bala Bhavan Vijayawada



OTHER EVENTS
ACTIVITIES
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The Annual Report 2022-23 and Mini Research were released by Hyderabad
Provincial Fr. Santiagu in September 2023 at the Provincial House, Hyderabad.

Homelink DIGI presentation to the YaR delegates of Hyderabad

Homelink DIGI inauguration and launch in Goa 

Presented and handover the social
audit report to the Hyderbad
Provincial Fr. Santiagu



OTHER EVENTS

ACTIVITIES
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Conducted awareness sessions for children by using Food Bites

Two days of TOT on Mental health and Substance Abuse Prevention

in Chiguru Children Village, Navajeevan Bala Bhavan, Vijayawada.



National Director Fr Joe Prabhu’s INH HUB & NODE VISIT

ACTIVITIES
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Fr. Joe Prabu, Executive Director of the Don Bosco National Forum for the Young at
Risk, visited the Hyderabad Hub and Vijayawada Node to assist in the proper
documentation and implementation of Child MISS. Fr. Joe suggested strategies for
handling long home visit cases involving CCI children and proposed reporting
untraceable children to the CWC. He also recommended an orientation on DIGI for the
Navajeevan Vijayawada staff at the upcoming monthly meeting. Fr. Joe was assisted by
Ms. Swarna Gowri, the INH Coordinator, throughout his node visit and at the meeting
with the Executive Director.



FLIPBOOK 
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As part of the national YaR campaign under the theme "Healthy Mind and Healthy Life"
for the year 2023-24, we have designed a FlipBook  about "Meditation and Mindfulness." 

As part of the national YaR campaign "Healthy Mind and Healthy Life" for the year 2023-
24, the Hyderabad Hub created a flipbook about "Meditation and Mindfulness." There are
multiple factors that contribute to the vulnerability of children and young adults. A
supportive family is crucial for young individuals' well-being. Encouraging families to
practice meditation together can create a resilient family structure, fostering clarity,
calmness, and emotional stability. The flipbook not only focuses on the benefits of yoga
and meditation but also encourages children's emotional and mental well-being to
promote a stable and nurturing environment.

Annual Report 2023-24

MEDITATION AND MINDFULNESS
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MINI RESEARCH
BROKEN FAMILIES
The Hyderabad Hub conducted a study on broken/dysfunctional families to gain a
deeper understanding of the challenges faced by children. For the study, data was
obtained from Child MISS for the three years from 2020 to 2023. This data was then
analyzed to identify patterns and trends related to issues of broken families and their
critical problems. The insights gained from this study help us develop better strategies
to support children and families.



The 'Data Speaks' Snippets are concise graphical representations of ChildMISS data,
focusing on specific topics or issues to encourage analysis by all stakeholders within
the organization. This analysis aims to prompt appropriate immediate action if
necessary. Between April 2023 and March 2024, these are some HUB released
Snippets along with some Node snippets. Apart from these, we published 05 Video
Snippets.

Data Analysis through Snippets
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Data Analysis through Snippets
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Successs Stories
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When Naresh's mother shared their difficulties with the sisters in their neighborhood,

they advised her to seek help from the Child Welfare Committee (CWC). The CWC then

referred them to Navajeevan Bala Bhavan- Deepanivas for assistance.

In 2021, Naresh joined Deepanivas and enrolled in the 8th grade at Kowtha Subbarao

High School. He is now in the 10th grade and has excelled with an outstanding score of

501 out of 600. They are grateful for the support and opportunities provided to him.

Dondapati Naresh01.

Anirudh Raj's journey has been a tough one, filled with
challenges and temptations. Despite working hard, he
struggled with the science subject and didn't pass his
10th Standard exams. This setback was just the
beginning of a series of tough times for him. Anirudh
had already lost his father to cancer when he was in 6th
standard, which left him feeling sad and lost. Even
though his family, including his mom, grandparents,
and uncle, cared for him deeply, he still felt trapped in
his problems. 

Anirudh Raj
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This is the success story of  D. Naresh, a boy with both

parents. However, three years ago, his father left the

family, leaving them behind. Naresh now lives with his

mother, younger sister, and younger brother. Without

their father's support and with his whereabouts

unknown, Naresh's mother struggles to provide for the

family and ensure the children's education.

02.

Staying at the hostel led Anirudh to friends who negatively influenced him, starting
with smoking cigarettes and progressing to alcohol and sedatives. He became
addicted to marijuana and often felt lost and alone.
His family sought help from the Bosco Deaddiction Center in Nuzvid. Initially tough,
Anirudh gradually accepted his situation and benefited from counseling and detox
therapies. A turning point was receiving praise for anchoring an event, which
motivated him towards positive change. The wisdom from the NJBB team and the
trust shown by  the Center Incharge, inspired him to pursue a life free from addiction.
Now reunited with his family, Anirudh is eager to embrace normalcy and leave
addiction behind moving ahead towards his further education.



DIGIDIGI



Fr. Neelam Ratna Kumar - Hub Director,
Ph: +91 833 287 5728 
Email: admin@navajeevan.in

Ms. M Swarna Gowri - Hub Coordinator,
Ph: +91 6303537577
Email: hyderabad@homelink.in

HOMELINK NETWORK
Homelink Network is an ongoing initiative started by DB YaR Forum in 2002.
To ensure an appropriate timely and real-time response to the needs of the
young at risk, based on accurate documentation and data analysis
supported by the best technologies available today.

Systematically documenting the systems, processes, and workflows of
organizations.
Planning interventions in organizations based on data.
Using data to advocate and engage with stakeholders and government
on children's issues.
Leveraging current advances in digital technologies to support work
with at-risk youth.

WE OPERATE AS A TEAM
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