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Dear Friends,
Technology and data-driven insights have transformed the social development landscape,
enabling more efficient and effective programs. As we navigate the complexities of serving
vulnerable populations, and the power of information systems becomes increasingly apparent.
The digital tools not only streamline our processes but also provide us with invaluable insights
that shape our strategies and interventions.

The utilization of digital platforms such as HomeLink DIGI broadens the scope of our services
beyond conventional limits. This shift towards digitalization not only improves our service
delivery but also encourages increased cooperation among different stakeholders in the field of
social work. By leveraging the power of data analytics, we can now recognize patterns, forecast
trends, and allocate resources with exceptional accuracy. This data-driven strategy will enable us
to react promptly and efficiently to the requirements of children and families in distress,
empowering us to make well-informed choices that significantly influence the lives of those we
support.

As I conclude my tenure as the Mumbai Hub Director, I am glad to have served in this capacity
and to have witnessed the growth and impact of our data-driven initiatives. I now wish the new
Hub Director every success in taking the HomeLink network to even greater heights. Together, by
leveraging technology we can continue to transform and create lasting positive change for those
we serve.

Fr Corlis Gonsalves 
Mumbai Hub Director 
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YAR COORDINATOR’S (INB PROVINCE ) MESSAGE

As I reflect on my time as the YaR Coordinator of the Mumbai province, I am filled with
gratitude for the invaluable experience and knowledge I've gained. This role has offered me a
unique opportunity to delve deeper into the world of technology and witness firsthand how it
can profoundly benefit the vulnerable young people we work with.

The HomeLink Network, a cornerstone of our efforts, has undergone constant improvement
over the years. This digital platform has revolutionized our approach to serving Young at Risk
(YaR) and reaching a diverse group of vulnerable youth. 
Working closely with the HomeLink team has been an enlightening and rewarding experience.
I've had the privilege of witnessing the power of technology in transforming lives and
streamlining our efforts. Looking ahead, I am filled with hope and excitement for the future of
the HomeLink DIGI Network. My wish is to see it flourish not only within the Don Bosco
organizations but also extend its reach to external NGOs working towards similar causes. By
fostering collaboration and sharing our technological resources, we can amplify our impact and
create a more robust support system for vulnerable youth.
I want to express my heartfelt gratitude to all those actively involved in creating and
maintaining this service. 
As I conclude my tenure as the YaR Coordinator, I am filled with thanksgiving for the
opportunity. To the incoming coordinator, I extend my best wishes and support. May you find
this role as rewarding and enlightening as I have, and may your efforts continue to drive
positive change in the lives of our young at risk.

Fr Lester Fernandes 
YaR Coordinator
INB Province
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YAR COORDINATOR’S (INP) MESSAGE

Dear Friends
 
All of us cannot deny that we are being driven by technology and we cannot but effectively use
technology to create impact, and report generation.
 
They say NGOs that do not excel in SCIENTIFIC DATA COLLECTION HAVE NO FUTURE.
 
NGOs across the length and breadth of the country are realizing the power of data in improving
work efficiency, cutting costs, managing donors, and even predicting the future. While many of
them were averse to the idea of data-driven decisions, we were pleasantly surprised by several
who were already putting data to effective use. Organizations are using data to measure and
increase their impact.
HOMELINK-DIGI is a digital platform for scientific data collection. Its use makes our work more
effective for the young at risk, benefits activities and improves institutional functioning.
 
May all of us make maximum use of the tool at our disposal. Let us timely update data to get
the correct picture of our impact.  
 
Congrats to the Hub Team as you continue to help us to keep in being more relevant and
update our work. Let us support the Hub Team today and help the vulnerable entrusted to our
care. 
 

Fr. Jose Sequeira
YaR Coordinator
INP Province 
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This year has been transformative for our efforts, marked by the evolution of ChildMISS into our
new platform, HomeLink DIGI (Data Intelligence for Global Interface). This upgrade represents a
significant leap forward in our data management and service delivery capabilities, not only for
child welfare but also for other target groups we work with.

HomeLink DIGI introduces exciting features, such as a user-friendly web interface, a mobile
application for on-the-go access, biometrics, enhanced reporting tools and many more. These
improvements will streamline our work, allowing us to respond more quickly and effectively to
the diverse needs of those we serve. The importance of data in our field cannot be overstated—it
provides insights that shape our strategies and interventions. 
We are excited to see like-minded NGOs join our network, as collaboration amplifies our impact.
The platform’s design facilitates seamless information sharing and coordination among partners,
which is crucial for comprehensive care and support.
The data collected through ChildMISS has already proven invaluable, enabling us to conduct mini-
research and reflect on our practices. This culture of data-driven decision-making will only grow
stronger with HomeLink DIGI. I extend my heartfelt gratitude to everyone who contributed to
developing both the web tool and the new mobile app. Your dedication and expertise have
provided us with a powerful resource to further our mission.

To our existing HomeLink partners and the diligent staff who consistently update data: your
efforts are the foundation of our success. The insights we gain from your work are instrumental
in improving the lives of those we serve.
As we embrace this new chapter, let’s remember that every data point represents a story and an
opportunity to make a difference. In the words of Nelson Mandela, "There can be no keener
revelation of a society's soul than the way in which it treats its children." With HomeLink DIGI, we
are better equipped than ever to support those who need it most.

Let’s utilize this platform to its fullest potential, advancing our mission and amplifying our impact.
Together, we can create a brighter future for everyone in our care.

Ms Khushboo Mangrati
Mumbai Hub Coordinator
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Don Bosco National Forum for the Young
at Risk, also known as DB YaR Forum, is
the all-India network of Don Bosco
institutions and organizations committed
to the safety, growth, development and
rights of at-risk, vulnerable, marginalized
children and young adults. Inspired by
Don Bosco, the vision of DB YaR Forum is
of a world where every child and every
young person lives, and grows towards
“fullness of life” in secure, enabling
environments. We walk in the footsteps
of Saint Don Bosco who dedicated his life
to helping young people especially the
most marginalized and oppressed. By
“Young at Risk” (YaR), we mean children
and young adults, who are in or have
been through situations of neglect, abuse,
exploitation, exclusion, violence, or
experiences that negatively impact their
lives. We reach out to the Young at Risk
though presences on streets, in market
places, in railway and bus stations, in
“slums”.

We engage in rescue and emergency assistance to children in difficult circumstances. We run a
variety of child care institutions, including drop-in centres; open shelters and reception units, and
children’s homes. We offer counselling, rehabilitation and social reintegration, vocational
guidance, skill development and placement services. We run bridge courses, coaching classes and
drop-out prevention programmes. 
We offer young people opportunities for holistic and integral education adapted to individual
requirements. From the first contacts, our multi-skilled and dedicated teams accompany young
persons, enabling and empowering them to stand on their own feet and take their place in
society. 

YAR FORUM
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Homelink DIGI is a digital platform that streamlines micro-studies, data driven decision-making
and research; promotes network for proficiency publication and enhances services with these
features- 

Customizable Tool
Facial Recognition
Instant Reporting
Mobile Application

.
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HOMELINK DIGI
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Mumbai Hub

The Mumbai Hub includes two provinces - INB(Bombay)
and INP(Panjim) Province. As of now, the Mumbai Hub has
five active nodes and has been committed to working for
the welfare of children in need of care and protection by
providing them with various services like education,
counseling, medical, job placements, etc.

The Mumbai Hub has its main office in Bosco Boys Home,
Borivali- Mumbai. 

Bosco Boys Home, Borivali

BBH offers care and protection for children who are
vulnerable, who are basically coming from a harsh
background where they are often faced with a situation of
fear, poverty, homelessness, neglect, abuse, deprivation and
labor. n. Their care covers education, food, clothing, leisure
activities, life skills, vocational training, job placements and
health and hygiene. Protection is offered through secure and
comfortable living conditions away from the snares of street
life.

Don Bosco Snehalaya, Vadodara

Don Bosco Snehalaya, A Home of Love, was founded on May
24, 2001. Snehalaya's primary objective is to provide shelter
to young people who are in need of care and protection,
especially to those on railway stations and streets. Food,
clothing, medicines, recreational facilities, counseling, job
placement, contact with their relatives, and training in
various income-generating trades are all provided by
Snehalaya. This aids in the development of their self-esteem
and the realization that they, too, can make a contribution to
society.

MUMBAI HUB- NODES 
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Shelter Don Bosco, Wadala

Shelter Don Bosco is a Non-Governmental Organisation
working with the Roofless and Rootless Street Children of
the City of Mumbai since 1987. Initiated by the Salesian
Society in the Province of Mumbai, Shelter Don Bosco is a
part of the Don Bosco family of institutions that work with
and for youth, especially the emarginated ones. Over the
past years Shelter Don Bosco has responded to the growing
needs and demands of our young in various ways, each of
which has led to several different projects that seek to
empower the marginalized child. 
 

Margaret Bosco Bal Sadan, Goa (MBBS) 

Margaret Bosco Bal Sadan (MBBS) is a Don Bosco’s Child
Care Institution (CCI), a Home for boys in need and
protection recognized by government authorities under the
Directorate of Women and Child Development (DWCD).  By
nurturing, listening, and prioritizing, they deal with
underprivileged children and youth and make every effort to
provide them roots and wings to stand up in society with
dignity.

Shelter Don Bosco, Nashik

Shelter Don Bosco is a branch of Wadala Mumbai and was
started on 6th November 2017 in Nashik. They aim to build a
world where children from vulnerable situations can grow to
be self-confident and independent, living a stable and
dignified life as responsible and productive members of
society. They have a protective home environment and
educate and rehabilitate the children through a well-
designed consistent follow-up process. They conduct oratory
classes for the children of migrant families belonging to
different areas nearby Nashik.

 INB-INP ANNUAL REPORT HOMELINK NETWORK9
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Shelter Don Bosco,
Wadala

Fr Corlis Gonsalves
Director 

Mr Datta Gade Mr Eustance Fernandes Mr Vijay Toppo

Fr Jose Sequiera 
Director

Mr Praveen Donur Ms Silvia D'Souza

Fr Lester Fernandes
Director

Mr Vijay Jaiswal Mrs Kalapana Kadam Mrs Sunita Tambe

Fr Rudolf  D’Souza Mr Jagdish Jarekar Mrs Prajakta 

Fr Baptist Monteiro
Director

Mrs Shally Parmar Mr Jitendrabhai Mackwana Mrs Shruti Singh

Boys Boys Home,
 Borivali

MBBS, Goa

Shelter Don Bosco,
Nashik 

Don Bosco Snehalya,
Vadodara 

NODES - DIRECTORS AND DATA ENTRY INCHARGES 

Director
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No. of

children
entered Events  Success Stories Volunteers Total 

Name of the node  Male

Shelter Don Bosco Wadala 93 - - - 93

Shelter Don Bosco Nashik 25 10 - 35

Bosco Boys Home Borivali 19 34 - 2 55

Margaret Bosco Bal Sadan,
Goa

9 `
17

1 27

Don Bosco Snehalaya 16 7 - 23

Grand Total  162 68 1 2 233

 
Name of
the node

Services Service Follow Up  
Total

Advocacy Education Medical Counselling Home
Visit

Parents
Visit

Vocational
Training Saving Child

Achievement Education

Shelter
Don Bosco

Wadala
49 - 32 - - - - - - 1 81

Shelter
Don Bosco

Nashik
- 24 255 10 - 125 - - - - 414

Bosco
Boys

Home
Borivali

- 89 91 17 5 79 - 45 299 741 1366

Margaret
Bosco Bal

Sadan,
Goa

- 10 159 282 89 261 5 - 51 15 872

Don Bosco
Snehalaya

- 74 211 279 50 33 5 - - - 652

Grand
Total

49 197 748 588 144 498 10 45 350 756 3385

DATA ENTRY STATUS 
APRIL 2023-MARCH 2024
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Education: Child MISS has recorded 953 entries on the education service module and follow-up
module. These entries reflect the commitment to providing children with a quality education and
ensuring regular follow-up from schools, parent-teacher meetings, and other relevant activities.
This data showcases our dedication to ensuring that children receive the education they deserve.

Saving: 45 entries have been saved, indicating that the bank accounts of the children do exist but
need to be regularly updated. This practice holds great significance as it ensures their financial
well-being in the future. By fostering a culture of saving, children are equipped with the
necessary resources to pursue their aspirations.

Medical: A total of 748 data entries have been diligently recorded, documenting the various
types of illnesses treated at infirmaries, hospitals, and other medical facilities. The YaR centers
are committed to provide comprehensive medical care. The health and well-being of the children
are prioritized and it is ensured that there is prompt access to medical attention when needed.

Counselling: 588 barefoot counselling, professional counselling sessions and group counselling
have been recorded across our centres. Through counselling, they address emotional concerns
and provide psychological support. By actively engaging with the emotional well-being of the
children, the centres strive to create a nurturing environment that fosters their mental health
and overall development.

Home Visit: The YaR Centers have recorded 144 data of the Home Visits. The centres are
maintaining a strong connection with families of children. These visits emphasize the importance
of staying in touch with families, even when a child is in a childcare institution. By actively
engaging with families, the aim is to create a collaborative support system that enhances the
child's overall well-being.

Parents Visit: 498  entries documenting parents/guardians' visits to meet the children have been
recorded. These visits signify the significant role families play in a child's life. By encouraging and
facilitating these visits, the centres actively promote positive family dynamics and create an
environment that nurtures the child's emotional bonds.

Child Achievement: The Child Achievement module has recorded 878 entries Every child's
achievements are meticulously recorded to generate comprehensive reports, which serve as
valuable resources for counselling sessions and even when the child is being restored. By
recognizing and celebrating the child's accomplishments, these reports aim to reinforce their
active participation, boost self-esteem, and inspire continued engagement. The introduction of
this module has been well-received, leading to enhanced monitoring and appreciation of the
child's progress.

DATA ENTRY DETAILS 
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1. Shelter Don Bosco, Wadala- Node visits to Shelter Don Bosco were made for data cleaning,
updating the pending data, annual report data preparation and promoting updates and usage of
Child MISS.  One-day orientation was also organized on Homelink DIGI and its features.

2. Shelter Don Bosco, Nashik- Training on modules, flow charts and maintenance of registers and
orientation was also organized on Homelink DIGI and its features. YaR Campaign sessions were
also covered during the node visit. 

3. Margaret Bosco Bal Sadan (MBBS)- Node visit was conducted to understand the organization’s
projects, promote updates and usage of Child Achievement and Success Story modules of Child
MISS Staff were also trained on making snippets. Concerns and requirements were also
highlighted by the nodes.

4. Don Bosco Snehalaya- During the node visit to Snehalaya, comprehensive training sessions
were conducted for all staff members, focusing on the significance of cultivating a data-driven
culture and its inherent usefulness.  The training sessions catered to different departments,
ensuring that module-wise training was imparted. Moreover, the interactive sessions allowed for
queries and doubts to be addressed and clarified effectively.
Other than this, sessions and activities for children related to Healthy Mind Healthy Life were also
conducted during the node visits. 

Node visits were conducted as a catalyst for
transformative change, serving to strengthen,
empower, and reinforce our commitment. These visits
were designed to address queries, train the staff, and
promote the new Homelink DIGI app. Regular follow-
ups were initiated to ensure assistance and need-
based interventions for all the nodes."

NODE VISITS 
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YaR Leaders Orientation Training 
The YaR Leaders' Orientation took place on July 27-28, 2023
at SPCI House, New Delhi. This two-day event focused on
youth ministry, financial sustainability, skill development,
advocacy, and child protection. Participants gained new
skills and motivation to help at-risk adolescents overcome
challenges and reach their potential. The new YaR Website
was also launched during the event, marking a significant
step in digital outreach efforts. 

 YaR Day Celebration
YaR Day was celebrated across our centres with the theme
"Healthy Mind, Healthy Life." Various centres organized
engaging sessions and activities centered on this important
topic, promoting mental health awareness and well-being
among the young we serve. These events provided valuable
insights and practical tools for maintaining a healthy mind,
contributing to the overall development and resilience of  
the young people.

National YaR Seminar
The 18th National YaR Seminar, themed "Enhancing Mental
Well-being of Young at Risk," was held from September 20-
21, 2023, at Don Bosco Ennore by the INM Province in
collaboration with the DB National Forum for Young at Risk.
The seminar featured panel discussions and in-depth
sessions on promoting mental health among at-risk youth,
aligning with the "Healthy Mind, Healthy Life" theme.
Participants strategized on future province-level activities to
better serve young people at risk.

TRAINING AND SEMINARS  



Visit from Youth Ministry sector(Rome) in  Mumbai province 
Fr. Rafael Bejarano Rivera from the Youth Ministry sector in
Rome visited the Mumbai province in November 2023. He
toured Young at Risk Centers and migrant desks. A meeting
with directors and staff was conducted in Nashik on 22nd
November 2023 The status and impact of Homelink in the
Mumbai and Panjim provinces were presented. Fr. Rafael
engaged in discussions with Salesians, caregivers, youth, and
children to understand capacity-building measures, societal
integration efforts, and how social service activities align with
Salesian Youth Ministry goals.

Training of new Hub Coordinator 
The new Hub Coordinator for Kolkata and Hyderabad was given
proper and elaborate training by the National team and the
other hub coordinators. The training conducted was on
Registers according to the JJ Act, Child MISS tool, snippets,
infographics, contacting the nodes, flow charts of projects and
programs and timesheets. Weekly meetings and monthly
meetings were conducted at regular intervals. 

Node online training 
Online discussions and training were conducted to upgrade the
nodes' documentation system. The Hub coordinator and the
national team guided the documentation process and all other
matters related to this. The nodes received guidance on how to
register with Canva and create posters and presentations for
various occasions. 

Infographic report training 
An informative and engaging training session on creating
infographics on Canva was conducted for the hub coordinators
by Mrs. Jyoti Priya. This training aimed to enhance the skills in
visual storytelling and data presentation. 
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ONLINE TRAININGS  
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Homelink DIGI Release 
National Training and Launch of Homelink DIGI DB YaR Forum hosted a "Digital Innovation and
Social Transformation" training in Goa from January 17-19, 2024. The event, led by Elait team,
aimed to empower 30 Hub Directors, Coordinators, and delegates from 11 provinces with digital
skills.

Homelink DIGI Testing by HLK Team
A comprehensive series of User Acceptance Testing (UTA) sessions was conducted and is
currently ongoing. By focusing on key areas of the tool and application, the UTA testing aims to
enhance reliability and functionality for optimal performance. 

Other Online Sessions 
Training sessions on the DPDP Act, Child Parliament, and other relevant topics were held online
to ensure continuous updates and skill enhancement. These sessions aimed to keep the hub
coordinators informed about the latest developments, improve their knowledge base, and equip
them with the necessary skills to effectively carry out their responsibilities. The online format
provided flexibility and accessibility, enabling participants to engage in learning at their
convenience, thereby fostering a culture of ongoing professional development.

Training for NGOs and Civil Society Organizations 
Awareness was raised on digitalization, Homelink Network. It was presented to FMA Sisters'
National Coordinator for potential nationwide expansion, CWC Members and two other CCIs. 
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Social Audit was conducted by the YaR Coordinatrors, Hub Coordinators and other team
members across all  YaR run CCIs in Mumbai and Panjim Provinces. The social audit specifically
called as the Don Bosco Standards of Care document is a comprehensive framework that
highlights the Salesian community's commitment to providing exceptional care and support to
young people. Developed collaboratively by educators, administrators, caregivers, and experts,
this document embodies the values, principles, and best practices that define the Don Bosco
approach. It ensures legal compliance while integrating the unique Salesian philosophy of
nurturing and empowering at-risk youth. These standards set a foundational benchmark for
member organizations, promoting continuous improvement and adherence to the highest
standards of holistic care and development.

 INB-INP ANNUAL REPORT HOMELINK NETWORK
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VOCATIONAL
TRAINING

9

ADVOCACY

HOME VISIT

PARENT VISITS

COUNSELLING

JOB PLACEMENT

SAVINGS

EDUCATION

MEDICAL CARE

36

7482142

45479

103621

DATA ANALYSIS 

The data is based on service provided from April 2023 to March 2024.



 INB-INP ANNUAL REPORT HOMELINK NETWORK

 
Snippets are simplified pictorial representations of data. This allows us to reflect on various issues
on the node or hub level. Snippets are beneficial as it allows organization/ hub to share their
work with the public, communicate and engage with supporters, beneficiaries, and anyone who
are interested in what they do.  The snippets focused on Child Care Institutions and the services
provided by them. 

SNIPPETS 
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 Flipbook on Suicidal Ideation for Young at Risk:
A comprehensive flipbook has been developed to address
suicidal ideation among the young at risk. This resource
provides essential guidance for institutions, caregivers,
and volunteers on understanding, identifying, and
responding to suicidal tendencies in vulnerable children.
It includes information on warning signs, intervention
strategies, and a list of helplines and suicide prevention
organizations. The flipbook aims to equip stakeholders
with the knowledge and tools to create safer, more
nurturing environments for  young at risk

FLIPBOOK

MINI RESEARCH 

Mini-Research on Restored Children:
A mini-research was conducted to seek and explore the
experiences of children of Mumbai Hub’s CCIs and after care
service, their journey to restoration, and their current status.
This study aimed to provide insights that will help inform
alternative forms of care for these children.

Objectives of the study were as follows- 

1. To investigate the socio-economic conditions and duration
of children's stay in our care.
2. To explore the details of children's restoration, including
the authorities and families to whom they were restored.
3. To gain an understanding of the current circumstances
4. To propose alternative forms of care that could better
serve the needs of children who have spent time in CCIs.

.
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ACHIEVEMENT

Bosco boys Home won YaR
Awards for awards for
Outstanding work with the
Young at Riskreceived by
Individuals 

Shelter Don Bosco, Wadala
won the best YaR Short
Film award

Released Flipbook and
Mini research

HLK Hub Coordinator part
of YaR Commission (INB
Province)

Nodes are coming to the
realization of the importance
of Documentation and are in
the process of upgrading
themselves.

Social Audit done in all CCIs in
INB and INP Provinces.
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HomeLink Network is an ongoing initiative started by DB YaR Forum in 2002, to ensure
appropriate, timely and real-time response to the needs of the young at risk, based on accurate
documentation and data analysis supported by the best of technologies available today.  

a. Developing data driven childcare system through documentation, research, and networking
b. Systematically documenting the systems, processes, and workflow of the organizations
c. Data led intervention planning in organizations
d. Data driven advocacy and engagement with stakeholders and government on children’s issues  
e. Harnessing current advances in digital technologies in the service of the work with young at risk

 WE WORK TOWARDS

 HOMELINK NETWORK

Don Bosco National Forum For the Young at Risk

Thank You !

Be a part of Homelink Network
Contact us:

Fr. Roshan Gonsalves sdb - Hub Director
Email id: roshangsdb@gmail.com

Khushboo Mangrati - Hub Coordinator
Email id: mumbai@homelink.in
Phone:7045573829

Supported by

Province of Mumbai and Panjim


