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Two important factors that have very much influence over the lives of the people in the
present time are connectivity and relationships. Both the words mean similar. But then
when we analyzed they are quite different. Connectivity refers to connecting oneself
with someone or something. That connection may not have intimate relationship. It can
be done just for some utility purpose. Some link or connection is made for some
purpose. Relationship on the other brings a person very close to another. 

It is done mainly among the human beings. Let us say there is a certain amount of
affectivity and influence over each other. So, we can say while connections are about
doing an action and are usually time constrained, relationships are about being and the
experience of connecting with someone over an extended period of time. At the same
time in order to sustain the relationship, connectivity is very important. We need to
make connection with one another to know and experience each other and thus the
relationship is maintained. YaR home, is one such system or technique in the works of
YaR. It is a very important instrument in hand to facilitate, to monitor, and to carry out
the works related to the young at risk with efficiency and effectiveness. YaR home link
activity connects all the works done in different parts of Salesians India, updates us with
all the data, enriches us with more knowledge about the YaR works. I congratulate all
those involved in HomeLink project and wish them ever greater and better works and
times ahead.

Message from Hub  Director

Fr.Tomey Anikuzhikattil sdb
Director-Snehalaya
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Indeed, I am glad to share the annual report for the years
2022 and 2023, serving as a consolidated report on the
activities of the ING, IND, and INS YaR centers in the
northeastern regions. I would like to take this opportunity
to thank all the node directors and YaR coordinators for
their hard work and dedication in ensuring data visibility.
As we are all aware, the presence generation operates in a
digitalized world, making it essential to streamline our work
through a single window. 



I wanted to take a moment to express my deep appreciation for all your hard work
and dedication over the past one year. Your tireless efforts and commitment to
updating the data feeding and conducting activities for the children have been
outstanding, and your impact has been felt throughout the entire organization.

Your work has been crucial to ensuring that our programs run smoothly and
effectively. Your attention to detail and commitment to accuracy has been
invaluable, and your willingness to go above and beyond has not gone unnoticed.

Thanks to your hard work and dedication, we have been able to provide quality
care and education to the children in our program. Your efforts have had a
significant impact on their lives, and we are grateful for all that you do.

As we look forward to the future, I am confident that your continued hard work
and dedication will help us achieve even greater success. Thank you for all that
you do, and for being such an important part of our team. Let's keep the children
the centre of our program and all the activities we do for them.

WORDS OF APPRECIATION FROM
HUB COORDINATOR

By-Birendar Kumar Baxla
Homelink Coordinator -Consultant
Guwahati Hub

Homelink Network3



SNEHALAYA DON BOSCO
GUWAHATI

Don Bosco Youth Center-Itanagar

Guwahati Hub YaR Centres and Services

5 Child Care Institutes

CHILD FRIENDLY GUWAHATI

Sr. Komolina Kodapan(Senior
Coordinator
Tuition Centers-36 Guwahati(m)
Computer Training Centers-
Tailoring Dhirenpara,2 Computer
Training Centers
Children Parliament
Child Protection Committe

DON BOSCO TECH-SCHOOL

Fr. Ethelbert Minj (Rector)
Computers Training
Tailoring Training
Driving Training
Motor Mechanic

DON BOSCO INSTITUTE

Fr. PD Johny (director)
Computers Course
Hardware & Networking
Beautician
Houspitality
Aviatona
Primary Teacher Training

Carmel Jyoti Children's Home

Sr. Merin (Superintendent)
Child Care Institute

Carmel Jyoti Boys Home
Carmel Jyoti Girls Home




Don Bosco AIDA-Dimapur

Fr. Angel(Asst.director)
Child Parliament Centers-80 (V)
Tuition Centers-130(V)
Women Prospetives Initiatives

RILANG CHILDREN HOME

Fr. Genesius Wanniag(Director/Rector)                
Child Care Institute

Rilang Children's Home
After Care Project
BIDS-Development Office runs
programs;
*Shillong Childline
*Non-residential programs
*Vocational programs

Don Bosco Center Silchar

Bro.Bosco Lakra(Asst.director)
Vocational Training Course
Evening Tuition Centers

Fr.Sunny Minj(Rector/Director)
School Course
Co-curricular
Activities-Music CLASs, Computer
Course

Homelink Network

PROGRAMMES

Sarva Siksha Abiyan Centers
After Care Project

Snehalaya Centre for Child Rights, Paltanbazar
Snehalaya Boy's Home, Dhirenpara
Ila Snehalaya, Betkuchi
Jyoti Snehalaya, Beltola
Auxilium Snehalaya, Noonmati

Fr. Tomey Anikuzhikattil(director)
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DATA MANAGER-JOB ROLE 

 Ms. Satabdi and Ms. Himakshi handle
the documentation tasks of Child
Friendly Guwahati. Himakshi manages
the center-level documentation work,
while Satabdi oversees follow up with
the vocational department that provides
opportunities for youth in Guwahati.

Ms. Rumi, also evening dance teacher,
handle admission documentation and
data entry, while Mr. Chenglen, the
project coordinator, updates data for
students enrolled in Don Bosco Center
Silchar.

Ms. Jane and Mr. Hari are case worker and data
operator of Carmel Jyoti Children Home in
Manipur. They provide care, support and engage in
cocurricular activities with children in separated
boys and girls' home.

Homelink Network

Ms. Albina Dungdung is a vital data operator in Jyoti Snehalaya.
Her responsibilities include record-keeping, updating activities,
and supporting children in important area such as CWC,
healthcare, education and extracurricular activities.

Ms. Shilpa is a versatile staff member at Auxilium
Snehalaya-Child Care Institution. She serves as a data
operator, case worker and caretaker, responsible for
maintaining activity records, data entry and following up
on children's cases with government departments and the
CWC.

At Snehalaya Boys Home, Mr. Deepjyoti serves as a caretaker
and case worker. He focuses on the holistic development of
children, manages cases, handles educational matters and
performs data entry using child MISS tools.
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DATA MANAGER-JOB ROLE

At Snehalaya Centre For Child Rights in Paltanbazar, Mr. David
serves as a dedicated case worker. He ensures timely
communication of children's case details to government offices,
CWC, and DCPU. Mr. David meticulously maintains legal
documents and records, both offline and online.

Homelink Network

At Rilang Childrens' home, Ms. Christine plays a dual role
as data operator and counselor. She provides essential
support to children with mental health concerns, and
updates child details on the web portal and maintains
records of CWC cases and the organization provided
services.

Child Aid Network has supported the Aftercare project since 2012, empowering
young individuals to succeed in society. Coordinator Mr. Richard, Ms. Julie, and
Rupash provides educational and vocational training, utilizing Child MISS tools
for web portal updates.
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At Ila Snehalaya Betkuchi, Sr. Merida assumes multiple roles. She
manages documentation, support the superintendent, teaches
songs, dance, English and good manners to the children.
Additionally, she serves as a dedicated case worker of their
development and well-being.



TRAINING ASSOCIATED WITH
NODE DATA MANAGERS

Child MISS tools Training
to CFG coordinator

Child MISS tools training to
Ms.Christine

Discussion session with Bro.
Bosco on Child MISS tools

explanation

Data Feeding training to Ms. Shilpa Kujur-
Auxilium Snehalaya, Case worker

Training on Child MISS tools & Graphics to
Ms.Jane and Mr.Hari-Manipur, Case worker

of Carmel Jyoti Children's Home

Child MISS tools-
discussion with BIDS

team of Shillong, Rilang

Training on Child MISS
tools to Ms. Rumi and
Mr. Chinglen RK-DBC

Silchar

Training on Child MISS tools to
Bro. Richard and Mr. Deepjyoti-
Case worker of Snehalaya Boys

Home Dhirenpara

Training to Mr.Stephen ,Care
taker on service modules

Training to Mr.Richard,After Care Coordinator
on follow up modules data updating

Homelink Network7



PROGRAMMES CONDUCTED HUB LEVEL

The Guwahati Hub conducted a meeting at
Rilang Child Care Institute attended by staff
and presided by Fr.Tony, Fr. Genesius, and
Fr. Tomey 

An awareness program called: Safe Online
and use of the internet" was conducted at
government school to educate the students
and secure internet usage.

YaR Day Celebration at Panbazar, Provincial
house, Guwahati

"Choose Life not Drugs" online session
attended by Child Care Institute children

Safe online session attended by our CCI
Children-National Team Delhi
(organized)

Jyoti Snehalaya in Beltola observed Women's
Day to honor and celebrate the achievements
and contributions of women

Homelink Network
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ANNUAL STATISTICS REPORT HUB LEVEL
APRIL 2022 -MARCH 2023

Homelink Network

The following data is derived from the Guwahati hub's center, which includes information
from both the Child Care Institution and non-residential programs. It has been collected
using the Child MISS tools and emphasizes entries with the most significant figures. The
data is divided into two sections: the first section records information upon a child's
admission to the center, while the second section documents the services offered to the
children within Child Care Institutions of Guwahati Province.

Migrant - 1
In conflict with the law - 1
Child beggar - 1
HIV/AIDS infected - 2
Married child - 2

 Other category

170 109

Child Category

Children Status

The Guwahati hub has a
majority of children who come
to the center for education and
co-curricular activities. The
Organization provides benefits
to many underprivileged in the
area. According to the graphics,
97% of the children who visits
the center are from slum areas
or other locations and come
primarily for education.
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ANNUAL STATISTICS REPORT HUB LEVEL
APRIL 2022-MARCH 2023

Homelink Network

Parental Status

Regional States

Religions 

The graphics demonstrates that
despites having both parents, many
children experience neglected in
terms of education, love, emotional
care and support. It is worrisome to
observes these children may be
living separately, whether within
same household but lacking family
cohesion or residing with family or
all together in different locations
altogether. These separations arise
from a range of family issues or
challenges, significant impacting the
well-being and development of
children involved.
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DATA ANALYSIS REPORTS-HUB & NODE LEVEL

The data snippets offer valuable insights into the
services provided to children. They aim to
encourage staff to think more critically and make
informed decision for the well-being of children
and growth. Analyzing these snippets enhances
visibility and aligns with our commitment to caring
the children. By examining the data, the
organization can develop effective management
strategies, prioritize child rights and make
informed decisions. The analysis highlights crucial
aspects and facilitates decision-making, keeping
the focus on the children's best interests. 

HomeLink Network
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Infographics reports are generate regularly hub
and node level, utilizing the data from the web
portal Child MISS. These reports visually depict
the organization's reach and services,showcasing
the categories in that children have benefitted.
The reports use attractive graphics and charts to
clearly communicate the important findings and
outcomes of the organization child services
activities.

HomeLink Network

INFOGRAPHICS REPORTS
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Flow charts are prepared department-wise to provide a clear visual representation of the
process and flow of activities related to children's entry and exist. These flow charts serve the
purpose of   bring visibility to the flow up procedures involved in each department. They outline
the specific responsibilities and assigned to individual within the department, enabling a better
understanding of the work flow. By following the flowchart, a person can easily comprehend
the work responsibility associated with each department, esuring the smooth and systematic
handling of children entry and exist process.

Homelink Network

FLOW CHARTS
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Mini research 

Homelink Network

A Flipbook is an interactive guide book that present information in a visually captivating format,
allowing for an engaging and interactive experience. User can easily navigate through the
content and access relevant information. Guwahati and Chennai hub collaborate on flip book
for the Aftercare Producer Document, which covers the registration process and maintenance
guidelines for Aftercare Institutions serving children.

Mini research focuses on the topic of Scholl dropout children in Child Care Institutions across
the province of Guwahati, Dimapur and Shillong. The data was collected using the web portal
Child MISS tools from 2022 to 2023, with a sample sized of 258 children. The objective is to
analysis the data and provide valuable insights regarding the designated topic and the children
involved.

Flipbook
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On the 9th and 26th of May 2023, the Meghalaya Board of School Education declared the
SSLC and HSSLC results for Science, Commerce, and Arts streams respectively. During this
announcement, it was a moment of pride and joy for Rilang After Care Home as the boys who
grew up under their care and protection achieved remarkable success.

These boys serve as a testament to the fulfillment of the organization's mission. The staff and
caretakers are filled with pride and happiness to witness the boys reaping the sweet fruits of
success through their good results. It is worth noting that the boys received evening tuition
within the home to support their academic journey.

Similar to their peers in society, these boys possess abilities and talents that have been
nurtured and developed. They deserve applause and congratulations from everyone for their
achievements. Through their hard work, determination, and dedication, they have proven
that they can overcome any challenges and achieve greatness in life.

Among the boys who achieved remarkable results in their SSLC and HSSLC examinations,
two individuals stand out as shining examples of success. These boys have been under the
care and protection of Rilang After Care Home, demonstrating the positive impact of the
organization's support and guidance on their academic journey.

SUCCESS STORY-INS PROVINCE

Currently, he is pursuing his XI Commerce at St. Anthony's Higher Secondary School in
Shillong (Evening Section). This indicates his commitment to his studies and his interest
in the field of commerce. It's commendable that he is continuing his education and
working towards his goals.
It's important for Mr. Nonglait to stay focused, work hard, and make the most of his
educational opportunities. With dedication and a strong sense of self-awareness, he
can continue to grow and succeed in his academic and personal endeavors

Homelink Network

NIKOLSON LYNGDOH

The organization continues to be proud of these boys and remains committed to
providing them with the necessary care, protection, and support as they continue their
educational and personal development. The success of these boys serves as inspiration
for others and highlights the transformative power of love, care, and opportunities in
shaping a bright future.

Mr. Nikolson Lyngdoh Nonglait's journey and progress so far. It's
impressive that he has come a long way from his early days at RCH
and RACH. It's wonderful to see that he has shown improvement in
his academics and is becoming more responsible in his life.

Self-realization is an important aspect of personal growth, and it's
encouraging to know that Mr. Nonglait has developed an awareness 

of his strengths and weaknesses. This self-awareness can help him make informed
decisions about his future and focus on areas where he excels.

18



SUCCESS STORY-INS PROVINCE

BELLISON MYRBOH

Mr. Myrboh has always aspired for higher education, and he has proven through his efforts that
he can accomplish anything in life. Despite being an introvert, he displays a cheerful demeanor
and easily interacts with his peers. He is known for his active participation, intelligence, and
ever-present smile. Moreover, he fulfills his responsibilities diligently and possesses good
physical health and strength.

Currently, Mr. Myrboh is pursuing his BCA at Shillong College. This pursuit of higher education
demonstrates his determination to further develop his skills and knowledge in the field of
computer applications.

The achievements of Mr. Myrboh have filled his home with immense pride. His family has full
confidence in his abilities and believes that he will continue to excel in the years to come. They
extend their heartfelt wishes for his success in all his future endeavors. May he receive
blessings and guidance from God as he works towards his goals and turns his dreams into
reality.

Homelink Network

Mr. Bellison Myrboh has achieved an outstanding result of 85% in his
HSSLC (Commerce) Examination from H. Elias Hr Secondary School.
Not only did he achieve an impressive overall score, but he also
secured the highest mark in the MBOSE for Computer Science.
Furthermore, he obtained distinctions in English, Khasi (MIL), Business
Studies, Computer Science, and Accountancy. This remarkable
academic performance reflects his hard work, dedication, and
commitment to his studies.
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SUCCESS STORY-ING PROVINCE

Manoj 
Rabha

Homelink Network

He successfully passed his class XII and
completed three months of sales executive
course in Skill Development center under
Bandhan Bank, CSR project.  At present
working in Brand Factory, Guwahati. and
earning Rs.12000/- per month. Staying in
rented house at Zoo, Road Guwahati.

Jamuna
Mondol

Jamuna studied till class IX and went for
vocational training.  She completed three
months of Hospitality course in CDI, Azra.
At present working as a caretaker in Thane,
Mumbai. She earn Rs.12000/- per month.
Free accommodation is provided by the
employer.

She successfully passed her class XII and
completed three months of beautician
course in Don Bosco Institute, Kharguli. At
present working in Sanghvi brands Ltd,
Mumbai. She stays in hostel and earning
Rs.16000/- per month.

Lucia
Kispotta

Lourdes
Tancy 

She successfully passed her class XII and
completed three months of Hospitality
course in Don Bosco Institute, Kharguli. At
present working in Grande Bay Resort &
Spa, Chennai. Stays in hostel and earning
Rs.16000/- per month.

Rashidul
Alam

He successfully passed his class XII and
completed three months of Hospitality
course in Don Bosco Institute, Kharguli.  At
present working as Guest Associate in
Niraamaya Retreats Samroha Athirappilly,
Kerala and earning Rs.12000/- per month.
Stays in hostel.

Rakesh
Das

He successfully passed his class XII and
completed three months of Hospitality
course in Don Bosco Institute, Kharguli.  At
present working as Guest Associate in Hotel
Mayur, Paltan Bazar and earning
Rs.12000/- per month. Stays in rented
house at Dhirenpara.
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Homelink Team Training Sessions

Hub monthly meeting Childline training to BIDS staff

Training session by Mr.Austin on
google re-duplicating email id

Piktochart training by Mr.Raj

 Aftercare flipbook discussion Statistic format by Mr.Raj

Implementation of Child MISS
with BIDS INS Province

New development discussion by
National team & hub coordinator

Training for Newly appointed  Delhi
Hub Coordinator 

Homelink Network21



Arts competitions-Safe online hub level Organized by
DBYaR Forum 

Homelink Network

Children from various provinces participated in
drawing competitions organized by YaR
centers. The competitions focused on the uses
of the Internet and its safety. Children shared
their ideas and knowledge through posters in
online competitions. Many advantages and
disadvantages were learned by the children
from these competitions.
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Photo Gallery

Momit Rabha reunion with
Mother

Ankur Rabha reunion
with his elder sister

Final settlement of Mr.Ravi Das-Aftercare
support

Raju Ramchiary reunion
with his mother

Pankaj Mandol awarded first
position in Maratan race 

Award received by Saidul
Islam for drawing competition

Interview with Shillong
Childline-Coordinator Mr.
Andrew on child rescue
operation 

Social Audit-Manipur with  
national team Delhi

Felicitation program for matric
candidates, Snehalaya

World HIV Day-Observes by Carmel
Jyoti Children Home

World Child Labour Day
Awareness by Child Friendly
Guwahati

Summer Camp -Child
Friendly Guwahati

Homelink Network
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