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Hub Director’s Desk 

			 

I wish to begin the foreword by quoting the words of Daniel Moran, a famous 
American Fictionist who greatly emphasise the importance of Data. He is very clear 
that information relays on the availability of the data.
When an information is passed it involves the process of collecting data, processing 
of data and passing of data. Data stands as the stronghold pillar in communication. In 
fact, it serves as the first-hand evidence to support a message. That much importance 
does all Data have. 

Doing so, Data in the field of Child Care Institution is even more important and 
inevitable element as it holds the complete information of a child. In this field, Data 
serves the ultimate purpose of providing the best for a child who’s been neglected 
by his or her own people. On the other hand, we can be bold enough to say that 
our children are richly supplied in align with individual care plan which is a best 
example of processed data.  Therefore, I’m glad that Data management in Chennai 
Homelink works well in terms of meeting the needs of children and making them to 
feel at home. I also feel proud that our Data Management is strongly recommended 
by various other organizations, Government and Civic bodies. 

At this moment, I wish to acknowledge the service of all those who work behind 
the success in creating marvellous records through snippets, flowcharts, pictorial 
representation, digital reading and other hi-tech advancements. I’m pretty sure that 
this Annual Report will take you to a different world of understanding and reality 
behind proper utilization of Data Management System, the Child MISS.

Fr. Andrews Stephen Raj,SDB
Hub Director, INM Province

‘You can have data without information, but you 
cannot have information without data’. 

Have a happy reading

With regards,  
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Economer’s Message, INM Province

I am delighted to have the opportunity to express my admiration for the invaluable 
service provided by the Homelink Network in collaboration with the Salesian 
Provinces of India for the YaR ministry. In today’s era, the government and 
financing agencies emphasize the importance of a well-structured organization 
with meticulous monitoring systems in place. I am pleased to state that the team at 
Child MISS fulfils this requirement splendidly through their diligent development 
and follow-up.

As a witness to their exceptional work, I can attest to the effectiveness of the 
Child MISS documentation tool developed by the Homelink team and the regular 
monitoring services they provide. This comprehensive system has proven to 
be immensely beneficial for all YaR centers and Care and Protection centres. It 
ensures that we are always prepared with the necessary documentation to fulfil 
any demands from the government and financing agencies.

The team’s willingness to provide outstanding services and their commitment to 
yearly software updates deserve high praise. In Tamil Nadu, where many care and 
protection centers are transitioning to the Hostel Act, the software and associated 
services offered by the Homelink team are particularly invaluable. I firmly believe 
that they will not only shield our institutes from unnecessary interference by 
authorities but also help maintain a high-quality standard in our services to the 
poor and the needy.

I earnestly appeal to all our YaR and Care and Protection Centers to make full use 
of the responsible services provided by Child MISS in their efforts to assist the 
underprivileged. I extend my heartfelt wishes and God’s blessings to the team for 
their remarkable service as dedicated collaborators for the congregation.

All the best, 

With regards, 

Fr. Edwin Vasanthan, SDB
Economer, INM Province
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YaR Coordinator’s Message 
	
In Chennai Salesian Province we offer both institutional 
and non-institutional care and services for young 
people at risk, who are victims of neglect, deprivation 
and rejection. Children in care homes – is it really 
simply a last resort or can it be a positive experience? 
The so-called difference between Institutional and 
Non-institutional care could be a myth. This needs 
to be critically analyzed in the well-being of the 
children who need total protection and after care to 
live a dignified and worthy life and not just piecemeal 
solutions. We strongly believe that “Rights of a Child are synonymous with his/
her basic needs.”

Every child care home or service is basically focused on providing shelter, food, 
clothing and all that promote the total well-being of the child. Every child belongs 
to the society and the society is responsible for his/her wholesome growth and 
development. We want our children to be capable of getting accommodated in any 
social gathering, competent in handling situations with confidence. Our children 
should contribute to the betterment of the society, equipped with universally 
accepted values and principles. They should stand on his/her own feet, equipped to 
make an honest living, capable of leading a proactive life and make wise decisions 
in life. 

Child MISS, a Homelink web application, is a platform of the Don Bosco National 
Forum, to establish a proper data management system for children who are 
provided with various services in and out of the child care settings. Managing a 
child care home or offering service for at-risk children requires certain qualities 
of mind and heart, besides positive attitudes and special skills. The data collection 
is a process and is the culmination of all our efforts for holistic formation of the 
child. A holistic approach involves the physical, intellectual, emotional, social and 
spiritual aspects of one’s development. The information (data) of every child is 
analyzed according to psycho-social growth and it is monitored through this tool. 
The services rendered to children are captured in Child MISS which speaks of the 
dedication, commitment and sincerity of purpose of the organization that will 
ensure success of the child. 

Above all, the accompaniment of the child is more of physical, psychological and 
spiritual reality than mere data management. Our purpose of holistic formation 
is accomplished in being and journeying with the child as a friend, a guide and a 
mentor. 

Fr. Joe Prabu SDB
INM YaR Forum Coordinator
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Hub Coordinator’s Message 
It’s an immense pleasure to begin with gratitude for making Chennai Hub in a 
very successful way. Standardizing documentation and leveraging digital tools not 
only enhance operational efficiency but also contribute to better service delivery, 
improved coordination, and overall growth of the organization. Centralized 
database allows for efficient data management, eliminating the need for manual 
record-keeping and reducing the chances of errors or data loss. It also enables 
authorized personnel to access information quickly, saving time and effort.

Annual report, encompasses various elements such as a flipbook on “After 
Care,” mini research on “Incapacitated Parent’s Children in Institutionalized 
Care,” colorful snippets, infographic reports, training programs, seminars, data 
reflections, events, and several meetings. These components contribute to the 
overall comprehensiveness of the report and provide valuable insights into the 
activities, achievements, and progress of the Chennai hub throughout the year.

I would like to extend my gratitude to the National team, Technical team, Hub 
Director, Node Director, and Data Managers who have worked tirelessly to gather 
and feed information into the web portal. Their efforts have contributed to a 
comprehensive and accurate database, which has facilitated the historical usage 
of all modules in the Chennai hub this year. Such achievements demonstrate the 
value and effectiveness of implementing digital solutions in an organization.

Ms. Jyothi Priya
INM Hub Coordinator

“With data collection, ‘the sooner the better’ is 
always the best answer.” — Marissa Mayer
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Sl. No Name of the Node / Centre name Location 

1. ANAT Farm Mathur
2. Anbagam Madhavaram
3. Don Bosco Anbu Illam, Chennai Park Town 
4. Don Bosco Anbu Illam Kavarapettai
5. Don Bosco Beatitudes Vyasarpadi
6. Marialaya, Chennai Broadway

Each of these centers plays a vital role in offering 
a variety of support services. It provides shelter 
facilities, education programs, vocational, skill 
development training, medical assistance, and 
community outreach programs to empower 
individuals with the necessary tools for personal 
and professional growth.

Chennai Hub encompasses six nodes that cater to 
different facilities and services for individuals in 
need of care and protection. 

Node visit report
There are Six Nodes under Chennai Hub. Node visits are done after an appointment fixed on monthly 
basis. Below are several major points addressed during the visits. These points include:
	 • Monitor monthly performance 
	 • Generation of required reports for the organization 
	 • Preparation of required formats 
	 • Preparation of project wise Flow-charts 
	 • Check – out the maintenance of all registers & it’s documentation 
	 • Solution to any technical difficulties with the assistance of national technical team 
	 • Possibilities of new requirements 
	 • Training on snippets & infographic preparation 
	 • Don Bosco Standards of Care 
	 • Capacity building for team members
	 • Action plan for the next month to complete the task.  After discussing and planning the 
above points with the Node Director and Coordinator, a follow-up mail is sent to the nodes to 
provide a summary of the visit and to reinforce the discussed plans and actions.

Node visits made during April – 2022 to March 2023

Sl. No Name of the Nodes No. of visits 

01 Don Bosco Anbu Illam – Chennai 17

02 Don Bosco Anbu Illam – Kavarapettai 07

03 Marialaya – Chennai 09

04 Don Bosco Beatitudes – Vyasarpadi 07

05 Anbagam 05

06 ANAT Farm 03

Total 48
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Training Programme at Node level
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Hub Infographic report
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Major Events

Digital Transformation and Innovation 
Training

Don Bosco National Forum for the Young 
at Risk organized an advanced training 
program on Digital Transformation and 
Innovation in social media for NGOs in 
New Delhi between 4th and 7th of May 
2022. 11 Salesian Provinces participated 
in the training, indicating a widespread 
interest in digital transformation among the 
organization’s branches. Training session 
emphasized the importance of proper 
digitalized documentation, highlighting 
the need for efficient and organized record-
keeping. Representatives from Chennai, 
Bangalore, Hyderabad, Coimbatore, and 
Delhi Provinces received the Child People’s 
Protection kit. Training program also 
involved distributing resources to facilitate 
the implementation of child protection 
measures. Hub team expressed their 
gratitude to the National office and resource 
persons for their contributions and initiatives 
in making the training program successful.

Homelink Training Programme
Homelink Training program took place on 4th of July 2022 at 
the Provincial House. 18 participants attended the training, 
suggesting a significant level of engagement and interest in the 
Homelink program. Informative posters on YaR definition and 

Child Protection Policy were released during the training. These posters serve as visual aids to raise 
awareness and provide guidance on the respective topics.
Rev. Fr. Edwin Vasanth, INM Economer released the 2021 – 2022 Annual Report. Which highlighted 
the overview of the activities, achievements, and Statistics of Chennai Hub of the reporting year. 
During the GaP (Gap analysis) and Node action plan were discussed and formulated. GaP analysis 
likely involved identifying areas of improvement or gaps in the reports, while the Node action plan 
outlined specific steps and objectives for each Node. The training lasted for a full day, indicating an 
intensive and comprehensive session.

INM - YaR Commission Meeting
INM - YaR Commission meetings were 
held twice a year, with two different venues: 
Don Bosco Animation Center in Ennore 
and at DBICA, Provincial House.  These 
meetings focus on evaluating the progress 
and formulating future strategies for these 
centers. During the meeting, a presentation 
on Homelink - Child MISS (Missing in Social 
Services) reports was given. Indicating a 
regular schedule for gathering and discussing 
matters related to the YaR Centers.
 Fr. Joe Prabu, who presumably chaired 
the meeting, introduced the commission 
members and welcomed new members. The 
new members included Fr. Andrews Stephen 
Raj, Fr. Siluvai Muthu, and Mrs. Jyothi Priya. 
INM - YaR Commission meeting, indicating 
discussions on the status of YaR Centers, 
presentation of reports and the commission’s 
activities.



12  |   CHENNAI HUB - INM Annual Report12  |   CHENNAI HUB - INM Annual Report 2022 - 2023

Campaign for Cause
Online launch of the National YaR Campaign 
2022-2023 took place on 31st August 2022. 
The theme of the campaign was “Choose life, 
Not Drugs.” This theme focused on raising 
awareness on dangerous effects of drugs and 
promoting a healthy and drug-free lifestyle 
among young people.  Special invitees were 
briefed about the significance and objectives 
of the campaign. Campaign Posters were 
released simultaneously across India to create 
a visual impact and reach a wider audience 
children from INM YaR Centers and Services  
participated and understood the highlights of 
the campaign.

Don Bosco Standards of Care Training Programme
Training organized by the DB YaR National Forum 
and headed by Fr. Tony and his team, took place 
on 25th January 2023 at Bosco Illam. Directors and 
Coordinators from various YaR centers in Chennai 
and Trichy Province participated in the program. 

Primary objective of the training was to equip the Directors and Coordinators with the necessary 
knowledge and skills to maintain systematic documentation.  This training specifically focused on the 
importance of reporting and documentation, emphasizing accurate and thorough record-keeping for 
the purpose of providing quality care and monitoring the progress and well-being of the young people 
in their respective organizations.

Hostel Act Trainings to NGOs
Trainings focused on the Hostel Act, POCSO 
Act, and Juvenile Justice Act 2015, as well as 
the procedures documentation. The trainings 
were specifically delivered to NGOs within 
the Chennai Hub, indicating a targeted 
effort to strengthen their understanding and 
implementation of relevant legal frameworks 
and documentation practices. A total of 
approximately 150 participants from different 
organizations took part in the trainings.  
By providing these trainings, valuable 
knowledge and guidance were shared with 
the participating NGOs, empowering them 
to ensure compliance with relevant acts and 
establish effective documentation systems. As 
a result of the trainings, eight organizations 
successfully registered and received a Hostel 
Acts certificate.
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Young at Risk (YaR) day celebration at Chennai Province
INM Young at Risk Commission organized YaR Day 2023 at Don Bosco Beatitudes in Vyasarpadi, 
Chennai. The event focused on the theme “Choose Life Not Drugs.” A total of 317 children and staff 
members from 7 YaR Centers and Service Centers participated in the celebration. Chief Guest for the 
event was Fr. Don Bosco, INM Provincial who delivered the Presidential address to the young people. 
He encouraged them to stay focused in life and make positive choices. Fr. Joseph Leo, Provincial 
Council Incharge, and other YaR Centre directors were also present in the program.

Competitions were organized as part of the YaR Day celebration. Don Bosco Beatitudes secured 
the First prize, followed by Pope John’s Garden in second place, and Don Bosco Jawadhi Hills in 
third place. DBAI - Saranalayam received the Overall Discipline Group award, recognizing their 
commitment to maintaining discipline throughout the event. Additionally, prizes of appreciation 
were awarded to the best students from the 10th and 12th classes. These prizes aimed to recognize 
and encourage academic achievements among the young participants.

The YaR Day celebration provided a platform for young at-risk individuals to showcase their 
talents, learn about making positive life choices, and receive recognition for their achievements. The 
highlight of the day was the magic show presented by Mr. Vasudevan.

National YaR Awards 2022 – 2023
Recognizing Talent, Creativity and Commitment 

Award Category Name Origination 

YaR Children’s 
Award Mr. Yuvaneshwar Don Bosco Anbu Illam, 

Chennai
Service of Excel-
lence Best Hub Ms. Jyothi Priya Don Bosco Anbu Illam, 

Chennai

Recognition for 
Awards Received 

by Individuals

Fr Vincent Mariaprakasam – 
Best Social Worker, Aram Awards from Aram 
Seiya Virumbu Foundation, Oxba University 
and Nidheein Kural

ANAT Farm, Kosapur

1. Sr. Julie Nirmala -Outstanding 
Performance from Nabfins Ltd
2. Ms I Isabella - Top Performance of BDC 
from Nabfins Ltd

Marialaya, Chennai
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New Requirement Trainings

Formats creations & updation 

Knowledge sharing’s to Hub Coordinators  

Training on Quick Assists 

Webinars on “Every Child Safe Online”

Child PPa installations 

Training on Picktochart to create infographic 
reports 

Hub Monthly meetings 

Trainings organized by National Team & Hub Team 
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Snippets 
This initiative involves the analysis of statistical data, particularly focusing on children in Child 
Care Institutions and Street Presences. The statistical data is derived from the Child Management 
Information System and Services (Child MISS) tool of the Homelink Network. Through the Data 
Speaks initiative, snippets of this statistical data are published, aiming to create awareness and 
visibility of the work being done for young people in Chennai hub. These snippets provide key 
insights and highlight important trends or issues related to the well-being and support of vulnerable 
children.
INM Province has released 18 Hub JPEG snippets and 6 Video snippets and 04 node level snippets 
successfully. Here are the few highlighted snippets for your glance. 
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Flipbook

Mini Research

Flipbooks were specifically developed to cater to readers’ shorter attention spans, offering basic 
information presented in a visually appealing format on mobile devices. They strike a balance 

between concise content and visual engagement, 
enabling readers to access information efficiently 
while still having the option to explore further 
through external links. Chennai and Guwahati 
Hubs prepared a flipbook on ‘After Care Program”. 

After Care programme is necessary for the young 
person in need of care and protection or the 
young person who has been involved in conflict 
with the law who requires further assistance for 
completion of the process of Rehabilitation or 
Attainment of self-sufficiency on his/her release 
from the Juvenile Justice Home.

Aftercare is a mission towards the enhancement 
of young adults by providing care, protection 
and skills development. The initiative focuses 
on supporting the care leavers to have an 
Independent and Self-dependent life. After Care 
helps the young adults to gain skills to increase 
the possibilities of survival. 

“Incapacitated parent of children in 
institutional care”

This study is taken to analyze, interpret 
and reflect on Incapacitated Parents not by 
excluding any conditions but by seeing from 
a holistic perspective. This study reveals 
the fact that Institutions play a vital role in 
shaping the lives of children. Sometimes 
we fail to focus on children coming from 
families with single parents, and we may 
give serious attention only to orphans. Since 
many of the parents are incapacitated, their 
children’s cases should be studied in depth 
and recommended for institutional care or 
family/community-based care.
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Achievements in Chennai Hub
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Impressions from partners 

Having a centralized system like the Child MISS app streamlines the 
management of documents and reduces the chances of information 
being misplaced or lost. It enhances efficiency and accuracy in 
record-keeping, enabling organizations to have a comprehensive 
overview of the children they are working with.

Fr. Dominic Sagayaraj, Node Director, Anbagam-Chennai 

It’s always pleasure to see the outcome of every effort taken. It is one 
way to   see the effectiveness and quality of impact that the service 
created upon the beneficiaries. I’m impressed by the way Homelink 
– Chennai publishes successes of the mission at regular intervals. 
Whenever the snippets are released, it shows the progress and 
intensity of welfare programs that are offered to commoners by the 
province. 
Secondly, I wish to comment on the artistic style that is exercised 
while collating data. Homelink Chennai does wonderful data 
articulation by involving hi-end application. It is a magic to see 
information coming out well and catchy.
Efforts are effects of good output, indeed I can see a lot of hard 
work and commitment is involved in bringing out each work. Data 
management is wonderfully done and properly used for the welfare 
of the mission. 

 Br. Kulandai Yesu, Administrator – DBAI Chennai

The ability to access and update information at any time ensures 
that the data remains up to date and relevant. This feature allows 
for regular follow-up on the children’s progress and well-being, 
enabling organizations to provide appropriate support and 
intervention when necessary.

Sr. Sujatha, Node Director, Marialaya-Chennai 
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Impressions from partners 

It is great to share that the Child Management Information System and 
Service (Child MISS) documentation tool is serving as a valuable tool 
for managing and documenting the information of children in need. The 
convenience and accessibility it provides for keeping track of important 
documents and updating them as needed is indeed beneficial.

Fr. Prasanth Gnanamani, Node director, 
Don Bosco Beatitudes - Vyasarpadi

Information is wealth and to gain this wealth Data are important 
source. It is very obvious to see an untiring and committed service 
was involved in bringing out big news that capture and picturize 
the mission of Don Bosco towards the underprivileged society. 
Especially, snippets are one best and highly recommendable way to 
showcase the progress of the mission. 
Secondly, I wish to sincerely acknowledge the idea of conducting 
Social Audit on Don Bosco Standards of Care. Social Audit is in one 
way, a best exercise to halt and evaluate on the quality of service that 
is been provided to the little ones. Through this meaningful module, 
we realize how effective our works are and to plan for the future. On 
the whole, people in current trends receive message through vision-
catching pictorials and Chennai Hub is perfectly doing it all these 
days.

Mr. Jayaprakash Daniel, Program Manager, DBAI-Chennai 

Child MISS app contributes to the effective monitoring and 
support for the children in need, ensuring that their information 
is securely stored and readily available for reference and decision-
making. Generation of reports are easily available, especially when 
it comes to presenting information to provincial and government 
departments during visits. 

Mr. Amirtharaj, Node Coordinator, DBAI Kavarapettai
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Boxing Champion 

Hailing from a poverty-stricken background, Mr. 
Yuvaneshwar was very much strong-willed to bring 
laurels to his club and make his family proud. Being a 
14-year-old, just into his 11th grade Mr. Yuvaneshwar 
has already won at State, National levels in Boxing. His 
father was a coolie labor for goods in Central railway 
station and his mother a coal mineworker, both were 
struggling to meet their daily needs being daily low 
wage workers.

Mr. Yuvaneshwar came into the field of boxing in the 
year 2016 and later joined DBAI - HCLF N2 Kasimedu 
police boys & Girls club placing his heart and soul into 
boxing. He is a gold medallist titleholder for boxing 
at the State sub-junior level. Currently, he is being ranked in the third position in India. Currently, 
undergoing All India Boxing Federation training in Haryana for 16 days. He bagged the trophy in the 
(RDS) Republic Day Sports and qualified for (BDS) and won the Gold medal in state-level Bharathiyar 
Day Sports for below 46 kg category. In 2023, he won Gold medal in State Boxing Championship for 
Youth Men 46 – 48 weight category and he is qualified to the Nationals. Mr. Yuvaneshwar has chased 
down his dreams and aspirations, from the opportunities that were available in a very limited means. 

Boarder boy with flying colours

Hailing from a tribal family and excelling in academics is a witness to his 
hard work and determination. His father Kasimalli, and mother Samandhi 
are incredibly proud of his accomplishments.

Master Suresh’s stay at Don Bosco Boys Home in Jawadhi Hills for the 
past four years has contributed to his success. Supportive environment 
and guidance provided by the home, along with his own determination, 
have helped him thrive academically and pursue his interests in 
games and drawing. Scoring 436 out of 500 in the 10th standard board exam is a commendable 
achievement. Standing first in his school, the Jamunamarathur Forest Higher Secondary School, is an 
accomplishment to be proud of. It showcases his commitment to excellence and his ability to compete 
at a high level.
It is heartening to see Master Suresh’s hard work and passion have yielded such impressive results. His 
achievements not only bring honor to his family and school but also serve as an inspiration to others. 
He is an excellent role model for his peers, demonstrating that with dedication and perseverance, 
anyone can overcome obstacles and achieve great success.

Once again, congratulations on your outstanding performance in the 10th board exams. May you 
continue to achieve great success in all your future endeavours! As a boarder in Don Bosco, we express 
our joy in your success.

Success Stories 
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Be a part of Homelink Network 
Contact us: 
Fr. Andrews Stephenraj, SDB			     
Hub Director 					       
Email: director@donboscoanbuillam.org 	   
Mob: 9444031098 				      

HOMELINK NETWORK
Meet Our Team

Homelink Network is an ongoing initiative started by DB YaR Forum in 2002, to ensure appropriate, timely 
and real-time response to the needs of the young at risk, based on accurate documentation and data analysis 
supported by the best of technologies available today.
 
We work towards

a.  Developing data driven child care system through documentation, research, and networking
b.  Systematically documenting the systems, processes, and workflow of the organizations
c.  Data led intervention planning in organizations
d.  Data driven advocacy and engagement with stakeholders and government on children’s issues 
e.  Harnessing current advances in digital technologies in the service of the work with young at risk

Ms. Jyothi Priya
Hub Coordinator
Email: chennaihub@homelink.in
Mob: 9884363577


