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Hub Director Message

It is with great joy that | am writing these few lines, as we are

» releasing the annual report of Homelink Bangalore Hub for the
;?‘" year of 2022 — 23. We could carry out many things during the
last one. We need to thank God for all the blessings we
received, during the last year. | take this occasion to thank Fr.
Tony Pellissery who was the Secretary & Executive Director of
DB YaR Forum and Fr. Joseph Leo who was the Joint Secretary
and Director of HomeLink Network. My sincere thanks to both of
them for their hard work and commitment for the cause of
children/ young at risk. While wishing them for their good
leadership and guidance, | wish them all the best in their future
ministry. | also welcome Fr. Joseph Prabu who is the new
Secretary and Executive Director of DB YaR Forum and Fr.
Francis Bosco who is the new Joint Secretary.

| am happy to inform you that our Hub received 4 awards during the last year at National YaR

level. The awards are:
1. YAR Alumni award — Dr. Prasanna T. (Journalist and Social Worker), Province of Bangalore

2. YAR Innovative Program Award — MIRACLE (Movement in Rebuilding A Career for Life and
Education) for Trivandrum Don Bosco Veedu Society, Province of Bangalore

3. YAR Short Film Award — 'Kadath’, a way of trafficking for Trivandrum Don Bosco Veedu Society,

Province of Bangalore
4. Home Link Service of Excellence, Best Node Award for BOSCO, Bangalore

| would like to congratulate the Node Directors for these achievements. As you know, DB YaR
Forum has prepared the assessment tool for “Don Bosco Standards of Care” in our Child Care
Institutions. Let us make use of this tool for assessing the standards of care that we are providing
to the children in our child care institutions and do the needful to improve the care. All of us are
convinced of the importance of documentation for the effective running of the organization. In
order to be more effective in our work, we need to have good documentation. While some Nodes
are doing well in making use of the Homelink in maintaining and sharing the up to date information
on child related issues, the other Nodes will have to make efforts in making the best use of the
documentation tool. We need to document all our services so that we will have comprehensive
statistics regarding our mission towards the Young at Risk.

Let us read through the annual report so that we may realize the activities our Hub is carrying out. !
would like to thank and congratulate Mr. John Joshua, the Hub Coordinator, Homelink for his grr
efforts in making our nodes alive and active and for bringing out this annual report. My thanks t
the Node Directors and the staffs who are supporting in the Homelink documentation. Wishing

of you a new finical year with all enriching experiences and great success.
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Fr. Varghese Pallipuram SDB,
Hub Director, Bangalore Hub
Homelink documentation Program
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Dear Friends, "Annual report is an outline of NGO's
accomplishment, it's a mandatory for the organizations and
it proves its credibility." | am happy to present you the
Annual report of Homelink Bangalore Hub, INK Province.  [lug -
Homelink Child MISS, as effectively accomplished one \ Gl
more year with documentation program. During the last F‘& iy ; ';{"
year more thrust and animation in regard to the oy ‘\\" X
documentation was given in the province. YaR directors of ‘
our (INK) province have assured their participation
effectively in service of children in need of care and
protection during the training programmes. All have “ ‘ :
accepted for systematic data entry on a regular basis, as a Message fro
out come the organizations will be able to submit

information related to children and reports to Child YaR COOrdinator, INK

Welfare Govt. Departments and to other respective authorities when ever required.

Such forms of analysis and reporting helps us towards decisions and governance in favor of
children in need of care and protection. All these are possible because of the leadership and
contribution from Don Bosco YaR Forum.

BOSCO has the obligation to lead the implementation of the Child MISS Hub program in the State
of Karnataka and Kerala. During the past year we have put in every effort towards making the
Nodes active and use the tool for quality and quantity documentation of the children served. |
express my sincere words of gratitude to all the Bangalore Hub Child MISS team members and
wish them a wonderful year ahead.

Data collected and documented will help the organization for any ready reference, especially
when there is a request from the government department, in writing project proposals to raise
funds, taking organizational level decisions and for internal evaluations.

We need to realize the importance of documentation in collective and how it affects the effective
running of the organization. If we are a registered Child Care Institutions, then it is mandatory that
we keep all the basic details in digital form as well as hard copies.

Let us make the best use of the Homelink Child MISS tool for the good of the organization and for
providing better services to children.

This annual report summarizes the highlights of the year 2022-2023. | hope the information will be
helpful to you in assessing the effectiveness and responsibilities involved while coming to
documentation.

My deepest thanks to Mr. John Joshua Nirmal, Homelink Hub Coordinator, Bangalore Hub for his
dedication and hard work which rewarded the “Best Hub Coordinator award” from National forum
for Young at risk in 2021. Let us work together to give to our Children, Youth and the less
privileged members of our society a happy and healthy childhood and adulthood free of Abuse and

exploitation and assuring justice and right. W
')/ ]
(\Q A ,

Fr. James Paul
YaR Coordinator, INK Province
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With great joy, we bring to you this Homelink
ChildMISS Bangalore Hub, Annual report 2022-2023.
When | look back the past nine years of my journey with

Homelink. Nodes & Hub have together crossed milestones
and have reached up to this level. | thank all the Node
directors, who joined hands with me in implementing the
documentation tool to its best from their respective
‘i organisations.
Homellnk Child MISS Chlld Management Information System and Service) is a whole

documentation package for an organisation.

APJ Abdul Kalam, celebrated
Its aim is to track the child / young person who

President of India, popularly
known as the ‘Missile Man of
India’ quotes “You cannot change

are in need of care and protection from his /
her entry to the exist point & to an extent, while

in stay in the organisation and the children who your FUTURE, you can change
gets services rendered from the communities. your HABITS. And surely your
HABITS will change your
FUTURE”

Analysis / reflection places an important role in documentation, it shouldn't just stops
with the collection of data. The data needs its own form of reflection at various platforms
keeping the growth, development and future of children. The aim of our data collection
must be for bring in policy changes for the issues faced and abolishing of social evil
against children and young persons in the Society.

"Each drop of water makes the river” let us join our hands together to become a river of
usefulness, which brings in change that ripple through future generation of young at risk,
by proper documentation system.

My heartfelt thanks to Fr. Jose Thomas Koyickal, Provincial of Bangalore province for
extending his support and encouraging all the YaR centers / services to use Homelink
documentation tool for well-organised documentation. Through his Provincial circular
JTK-XVII-2022, released on 12, July 2022 stating, "l would exhort all our YaR Centers tc
make optimum use of this tool so as to have proper documentation of our work.”

| also thank my Hub Director Fr. Varghese Pallipuram and Fr. James Paul the YaR
Coordinator INK province, for their tremendous back support in all situation and in
implemention.

Mr. John Joshua Nirmal.l
Hub Coordinator, Bangalore
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Node Directors in Bangalore Hub

Fr. Santiago Aloysius Fr. Muttathuparambil John Fr. Koorapillil Joseph (KJ)
Node Director Node Director Node Director
Don Bosco Bidar Don Bosco PYaR Gulbarga Don Bosco Yadagir

<

Fr. Reji Jacob .
Fr. D'sa Roshan _ Fr. Philip John Paul
_ Node Director _
Node Director ] Node Director
Don Bosco Child Labour ,
Don Bosco Hospet o Chithra Don Bosco
Mission, Davangere

Fr. Varghese Pallipuram
Node Director
BOSCO, Bangalore
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Fr. Maria Julian
Node Director

Don Bosco Ajjanahalli

Fr. Thomas PD
Node Director

Don Bosco Palluruthy,
Kochi

Sr. Sherly
Node Directress
Auxilium Najeevana

Society
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Node Directors in Bangalore Hub

Fr. Enchacka Siju
Node Director

Don Bosco Mysore

Fr. Elambasseril Saji
Node Director
Don Bosco Veedu,

Thiruvananthapuram

Fr. Arul Raj
Node Director
(REDS) Ragpickers Education &

Development Scheme, Bangalore




o
AND STATISTICS

April 2022 to (Darch 2023

Child Status
Institwtionalised 259
Restored 3968
o Total —— U
1

Girls reached 21 % & Boys 79%. Which shows  Clrofcontact 148
boys reached is 3+ times more than Girls o 2000 4000

= -
185 ¢ f
- . n o oy W {

0-5 6-10 11-15 16-18 19+
57 131 267 369 206

Incontact 640

16-18 19+
1241 28

Conlacl Group Type of Family

~= N ——
-
Individual

Govt. Organization

Volunteers

Sponsor ﬁ
Caring Community A 3

Self “ Single Parental Family - 41

Prepared by Bangalore Hub Homelink Network
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DATA AN STATISTICS

April 2022 co (NDarch 2023

Parenlal stalus Child ealegory
: ‘ d
95

semi orphan- Father only

289 M Addiction (0:035%¢) [ Migrant (0.075)

) W childwith dissbility {0.16%) 1 Married child {0.29%)

Semi Orphan - Mother only W Child sbuse(0.32%) M Child Baggar (0.585)
Abandoned/ Missing child (1.045%)
4547 M Inconfiictwiththe law(222%)  Child Labour (9.225)
Hawe both Father & Mother I Sperisl category [5.87%)
I school dropout children (25.11%) W Street child (51.07%)
Children contacled node wise

Child Ex

Medical support (006%) | Economical Support (0.245)
W Legal support (024%) [ Shelter (0.555%)

Counselling (3.57%) [l Educational support (4.335%) W it Institution (12.02%) [l Fit Person (1.44%)
M Vocational training (6.13%) [l No expectation (9.53%) Foster Parents (0.08%) [ Guardian (0.66%)
M Return Home (73.56%) M Parents (25 85%)

Prepared by Bangalore Hub Homelink Network
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Homelink Services & Follow ups
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Heomlink Services & Follow ups

602

2115 cou nselling

Ak A858 o
,4 %ﬂ 1";J Vocational Training 127
| H- { "*d' ..

4.

288

Children Achivements * |

—

2539

Production before
Child welfare committee
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Other Child MISS Modules

336 Children Rescued

1pec e
o IR, WX
-IJII..L.
VOLUNTEERS

117 Programs Conducted
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Node VISIt to Don Bosco Bldar
22nd & 23rd June 2022

NODE VISITS

Node visit to Don Bosco PYaR
Gulbarg 25th Jun 2022

Node visit to Don Bosco
Hoset 13th & 14th Jul 2022

Node visit to Don Bosco Palluruthy
- Kerala 21st & 22nd Sep 2022

| Node VISVIt to REDS Bangalore
22nd Dec 2022

i, .
April 2022 -March 2023

Node visit to DBCLM Davangere
~ 6th & 7th Sep 2022

Node visit to Don Bosco Veedu
Trivandrum,20th Sep 2022
AR | N

Node visit to Don Bosco Makkala |
Mane, Mysore 11th Jan 2023
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ONLINE TRAININGS & MEETINGS

CHILDREN DOCUMENTED IN CHILDI
DELHI HUB- INN PROVINCE

T577 338 513 39 441

Homelink Network, Monthly meeting Video snippet training by Mr. Austin,
Homelink Nework.

Unspoken webinars on Child Safe Online, Training on Don Bosco Standards of
by YaR forum Care by DB YaR Forum to Province YaR
Coordinators & Homelink Hub
Coordinators, & Other team members

Sharing knowledge on Homelink Help & Homelink Node follow up meeting DB
Rescue module to Guwahati Hub Hospet Director & Staff.

Online training for newly joined Delhi Discussion on new development of the
Coordinator Hub Child MISS web tool

15
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MAJOR MEETING CUM TRAININGS

Digital Transformation & Innovation for Social Media Training
The training was organised by DB YaR
Forum in collaboration with Itwillbe.org in
New Delhi from 4th to 6th May 2022. It
targeted Homelink Hub Directors, Hub

Coordinators, and their networks of all the

provinces.
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On 27th June 2022, at BOSCO, Bangalore, 1
one-day Homelink

Mr. John Joshua, Homelink Hub On 18th Auust 2022, a

Coordinator, presented an introduction to  Janimation training was conducted for YaR
Homelink and YaR services. The Center Directors and their teams at Don
presentation was conducted under the Bosco Provincial House, Bangalore. The

leadership of Fr. Varghese Pallipuram and  |training was facilitated by the Homelink
was attended by YaR Centers Directors and |national team.
foster care staffs of Bangalore Province.

YaR Awards -2022

On 30th November 2022, the 17th DB YaR Fourm
Annual National seminar was held at Don Bosco
Provincial House, Hyderabad. During which 10th
year of YaR Award ceremony was Organised. I it
Bangalore Province received 4 YaR awards during YaR award function -
"YaR Alumni Award" - Dr. Prasanna .T, (Past pulip of BOSCO, Bangalore).

"YaR Innovative Programme Award"- Don Bosco Veedu society, Trivandrum for
MIRACLE project.

"The short film award"- Don Bosco Veedu society, Trivandrum, for Kandath- A way of
Trafficking, video.

"Homelink service of excellence — Best Node award" - BOSCO, Bangalore.

~ Don Bosco Standards of Care training for the trainers

t & > fE On 24th January 2023, A training session was
s | rganized at Don Bosco Bidar under the

$f supervision of Fr. James Paul, YaR Coordinator
1 [ INK province. The training, was facilitated by
B8 the DB YaR Forum team. The participants

B8 included one representative from five of the
Don Bosco YaR centers and the Homelink Hub

Coordinator.

: U.a-’- '_
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Bangalore Hub Annual Report

of 2021- 22 released

Homelink, Bangalore Hub YaR
Directors meeting conducted

11 Sinppets & 5 Video
Snippets released

14 Node Snippets were
presented by BOSCO, Bangalore

Data was utilized from Child
MISS during monthly meetings
at BOSCO, Bangalore

13689 entries made in Child
MISS tool by Bangalore Hub

The Flipbook on Tuition Centre

prepared & criculated

12 Nodes are active through
regular visits & follow ups

12 Monthly Infographics
Reports prepared and
circulated among nodes of
Bangalore Province

BOSCO, Bangalore awarded for
Homelink "Best Node Award"
2022

Child MISS data of Bihar state
children were shared with
KSCPCR, in action a letter was
sent to Bihar Government

departments.

Child MISS data was used for
reporting, project, and proposal

writings
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Turning Tears and Blood into Medals of Gold!

Sunflower(name changed), 16 years old, from Bengaluru, is
studying in 10th standard. She hails from an economically poor
family. Her mother is a vegetable vendor in K.R. Market. She is
the eldest in the family, with three younger sisters and a younger
brother. When her father left home she was only nine years old,
studying in the 3rd standard in a government school in
Nayandanahalli. Due to family issues and financial trouble she had to drop out of
school and take care of her siblings. One day when she was in K.R. Market with
her mother she met the Social Mobilizer of BOSCO, Bangalore, who spoke to
them and came to know the pathetic situation at home. The staff informed the
child's mother about BOSCO, Bangalore centers and their activities for the
vulnerable children and suggested placing her and her younger sister Rose(hame
changed) for shelter and education. Sunflower’s mother agreed and the children
were admitted to BOSCO girl center for Basic needs, education, care and
protection.

\ She was very sad to leave her mother and siblings as she
\" had never stayed away from them. In the beginning, she
used to feel very lonely. However, after a few days at the
centre, she learned to accept that she had to stay there
to help her family and began mingling with the other
children and staff. She attended the bridge course for
two months and became more interested in her studies.
All the centre staff and school teachers started
appreciating her hard work and also encouraging her to
take part in other extracurricular activities. Currently, she
shows interest in dance, sports, drama, art, craft, etc.

Sheis good in sports as well as cultural
activities and has participated in several
programmes within BOSCO as well as outside
the organization. Recently she participated in
the South Asian Rope Skipping Championship
2022 in Nepal and won the gold medal. She
received a medal for being the ‘Topper’ in her
class. Every year she is selected to participate
in state-level Kabaddi and Kho-Kho inter-
school competitions. She took part in the
National Level Rope Skipping Competition held
in Delhi from October 16 to 19, 2022, and won
the gold medal. We wish her for a bright future.

i, -
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Snippets & Infographics Reports

g » Type of counseling received in institutions ) MISSING CHILD COMPLAINT ANALYSIS - BANGALORE HUB
%, % Bangalore HUB -INK Province #F2 i . #79 3
FIR not filed

snippet
0 17 z :’ 27%ul 2022

ﬂ\"

Snippet
1st Apr 2022

‘e‘°°t COunse”i eq,5‘|onal Cou,,s
2

® 9 ot°
103!#“ ¢ € o

10 FR fllad Complamts

3 children
got traced

7 childrengot |
traced

Note : Data analysis on Counseling service of 2021

Data Source: Homelink Network

BANGALORE HUB ~
iv)  INSTITUTIONALISED 6> [ INSTITUTIONAUISED
Apr 2021 to Mar 2022 T R ] - CHUOREN OF KARMATAKA ‘3

#78
KARNATAKA

10#1’ .Iollffﬁﬂfﬂlm
Results X Fo
, © 50

Childeen Contacted
Monthly
BANCALORE HOUE - INF PROVINGE

ANALYSIS BASED ON
CHILDREN CONTACTED
APR 2021 TO MAR 2022 DATA

nm%‘“‘g“

TOTAL- 4450

| NOTE: DATA ANALYSIS ON CHILDREN CONTACTED
Data

CONTACT POINT ANALYSIS
5 ) _ #84 TYPE OF VOLUNTEER
% of Rescue Children g ate . b
P o Bangalore HUB (INK Province) %A A Bangalore Hub (INK Province) -

/" RailwayStatio

> - #86
~ o 6 c Snippet
amtd o 25t Feb, 2023

- AaTonl )

Vote : Data analysis of rescued children contacted date wise Jan o 25" Dec 2022

Fieldpresence ———_ ( Children |
13 . | rescued 5
eld presence @ ) H
PublicPlaces 4 S é
= 1‘ 3240 H
7 9 2
— Bt s 06%
2 ’n‘ 483 17 10 ]
Relugmusplace ‘ - Professional College Student Employee Religious 8

Data Source: Homelink Network

Bangalore HUB Bangalore HUB B Typeof Famiy Parental status
Homelink Child MISS Hnmdmkcluld\nss AN .
Mol Report ot Y 2022 on %, @
, ™ = 1.68%
334 Parents
N wors n 5] 644 .
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Service, Follow Up data
E] Contacted Age Vs Gender
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% HOMELINK NETWORK

Homelink Network is an ongoing initiative started by DB YaR Forum in 2002, to
ensure appropriate, timely and real-time response to the needs of the young at
risk, based on accurate documentation and data analysis supported by the best

of technologies available today.

OUR AGGOMPLISHED
HOMELINK TEAMWORK TOWARDS

. Developing data driven childcare system through documentation, research, and networking

. Systematically documenting the systems, processes, and workflow of the organizations

Data led intervention planning in organizations

. Data driven advocacy and engagement with stakeholders and government on children’s issues
. Harnessing current advances in digital technologies in the service of the work with young at risk
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Don Bosco National Forum For the Yﬂll-ﬂﬂ at Risk BANGALORE HUB
Don Bosco House, C-991, Sector 7 Dwarka, New Delhi 110077 A NODAL AGENCY

@ www.dbyarfourm.org [ info@dbyarforum.org
@ www.homelink.in DA director@homelink.in

Thank You (

BOSCO, Bangalore, #
Street, 6th Cro
Gandhinagar, Near
theatré, Bangal

‘m - DIE STERNSINGER itwillbe.org

DON BOSCO B KINDERMISSIONSWERK efficient solidarity
MISSION BONN

IF YOU WANT TO BE

Bangalore Hub Director — Fr. Varghe

+919448928968, boscoban®@



