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Hub

Director's
Message Fr. Dr. C.J.. George

Executive Director
Don Bosco Ashalayam, Kolkata
YaR Coordinator INC Province

Children are the best assets or the real future of humankind. They need
the maximum support, help and assistance. The reality around us brings
to light that many children are lost, defocused and even seen as a
liability. In this context Child MISS (Management information Service
and System) assists people who are interested in the promotion of
children and their welfare to assist them.

It is a web-based software tool to assist child friendly organizations
with proper and adequate data management. YAR forum India has
played a vital role in the lives of thousands of children who are in
need of care and protection. It calls for prevention of trafficking,
rescuing and restoration; essentially it adds on to the protection of
the unprotected children by promoting a larger network to assist
children. | wish and pray that this system may benefit many more
children who are in the margins of society.
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Messqge Aniruddha

Bhattacharyya

It is a golden opportunity for me to work as a hub coordinator for the
Kolkata Hub. For the last three years, | have been working in Don Bosco
Ashalayam, Kolkata as a Hub Coordinator and Documentation In-Charge.

CHILD MISS (Management Information Service and System) is a web-
based tool to help both government and non-government organizations
document their services, so that they can use a single window system to
enhance their services for children at risk more effectively and efficiently.

ChildMISS is not only meant for data entry but also helps the organization
for analyzing the data to find out the current trends among children. It
also helps to make data-led decisions.

Child MISS helps with effective data management, monitoring, and
instant reporting. Child MISS is a solution focused system initiated by a
group of people who have served the children on the street and later
found difficulty in maintaining the documents for reporting and fulfilling
the growing demand of authorities.




Hub Annual Statistics

71% male out of
246 children

72 Female

Child Status Center Status

Accompanied ™ Unaccompanied

Age Analysis Language Analysis

44 6

Bengali Hindi Others




CHILDLINE REPORT

Don Bosco Ashalayam, Kolkata
April 2021- March 2022

NIGHT & DAY

T f
Child status ype of case
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B Home verification (58.81%)
B sponcership (15.22%) Shelter (19.7%)

@ Female (67.58%) @ Male (32.42%) Missing [6.27%)

Child Marriage Cases COUNSELING

HESG M COUNSELING

B Post Marriage (62.77%)
B Pre- Marriage (37.23%)




Monthly Infographic Report

GEMDIER CHILD STATUS

O
w % °64%

B Final Settlement [6.625%) In Contact (4.51%)
B Female (4679%) I Male (5321%) B Institutionalized (64.66%) M Restored (22.86%)
B Run Away/Out Of Contact (1.35%)

CENTERS RELIGIOUS

66%

HINDU

B HOWRAH TRUST (27.38%)

B LILUAH TRUST (19.44%)
B KOLKATA TRUST (21.83%)
KALYANI TRUST (14.29%)

B ASHATICI (17.06%) B Christian (15.29%) B Hindu (53.13%)
B Mustim (31.33%) I Sikhism (0.25%)

STATUS LANGUAGE SPOKEN

Assamase indi Santali

B Accompanied (74.72%) Uniccompanied (25,28%)




Snippets

The snippet is a concept taken up by HomelLink Network for visualizing the data in
infographics to simplify data. It is a small piece of visual information.

The Kolkata Hub released more than 20 snippets last year.
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Snippé{
Jan 08,2022

%@&In contact=168 Restoration 14 &

DON BOCO ASHALA_YA_M
Status of the children 2021

250 children enrolled in the year

2020to 2021 in NCLP
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MNote: Analysis on NCLP data based 2020 to 2021 Data Sources: Homalink NeTwerk

ote : Analysis based on 2020 data
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Flow Chart

A child flow chart is a diagrammatic representation of children's flow. In these
flowcharts, the organization shows the movement of a child gradually from the
beginning of contact till restoration or final settlement of a child. These flowcharts vary
from project to project, center to center. Every project and center has set up its system
for functioning, and the flow of children changes accordingly.

L

Don Bosco Ashalayam
Howrah Railway CHILDLINE

Documents Child flow In-charge & staff

Children who need Care & Protection at Railway Station

L
Fr. 5aju - Director,

Contacting the Children through Railway ::f:’“ ‘:‘;ﬂ‘*:;“d:_‘:r 5;.':2

premises, Childline calls, Stakeholders Manik, Raju, Gobinda, Gyan

Kushal, Prohlad, Tapan, Anand,
Manashi, Swarna, Gita, Jyoti,

+ Kallol, Poulami

Receiving child to the booth having

GDE & Medical exam All Team members

L

Counseling & Basic services, try to Child Help Desk Staff
trace the family

Information/Production before CWC
All Team members

Action Taken

1. Service done, Home placement
2 I:lnn__Buw Ashalayam — Open Shelter

4. SMM Home Liluah for Girls further
counseling

Some Common Megisters:
1. Attendance Register 2. staff Movement Register
5. Leave Register [




Achievements Of HUB

Social Audit

Done for Ashalayam for all the centers

Infographic Report

Prepared for monthly and shared with Donaer

20 Snippet Reports

Hub and Mode wise made and shared

Hostel Guidelines

Traindng given to all the staff and application filed

Prison Ministry

Ot uments tudied and proceds starbed
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Training and Participation

Hub Coordinators' monthly meeting
with the HomelLink National team
and Hub Directors

Follow-up meeting with the Director
and the staff of the Prison Ministry,
Berhampore

Hands-on training on the ChildMISS
tools

Conducted Node level status meeting
with Hub Director, YaR Leader and
Node Directors

Hub status meeting with
coordinator and National Team

Conducted training for Childline staff
in the intervention process




The training was given to the project
staff for data entering in the
ChildMISS tool

- A miji Philanthropic fitiative
Operate_t_l Vi BGSCO AS
15:8{1_8, E:.I,';'fus Rﬂd Howrah - 711101

The Child Flow diagram was shared
with the Childline team and explained
the uses

The training was given to the MSW
students on the HomelLink network and
ChildMISS tools

A motivation session was taken for
children and explored means of life

A certificate was received for working continuously toward
marginalized people during the lockdown from DBA




A
Homelink Network is an ongoing initiative started by DB YaR Forum in 2002.
To ensure an appropriate timely and real-time response to the needs of the

young at risk, based on accurate documentation and data analysis supported
by the best of technologies available today.

Towards our expert Homelink teamwork...

Developing a data-driven child care system through documentation, research,

and networking.
Systematic documentation of organizational systems, processes, and

workflows.
Data-led intervention planning in organizations.
Data-based advocacy and engagement with stakeholders and government on

child issues.

Utilizing current advances in digital technologies in service working with Young
at Risk.

Address: 158/18 Belilious Road Kadamtala, Howrah,West Bengal, India - 711101

‘. Fr. C.J. George - Hub Director L Mr. Aniruddha - Hub Coordinator
810006559 8777687941
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