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Homelink MNational Team

ad)

Fr. Joseph Leo Mr. Austin Francis
Mational Director Semior Manager, Parinership Deployment Manager

Homelink Hub Team
Bangalore Hub - INK Province Chennai Hub - [MM Provinge

Fr. Varghese Pallipuram  Mr, Joshua John Nirmal Fr. James Raj Ms, Jyothi Priya

Hub Director Huby Coordinator Hub Director Huby Coordinator
elhi Hub = INN Provinee Guwahati Hub < TNG Provinge

Yy
Fr. Edward Sacrawat Me R“j Parit Fr. Tomey Anikuzhikattil Me Birender
Hulx Director Hub Coordinator Hub Dircctor Hub Coordinator
Hyderabad Hulbs - INH Frovince Kalkata Hub - INC Provinee

Fr. Chempakathinal George Mr. Aniruddha

Fr. Baina Meelam
Bhattacharyya

Huls [¥irecior Hiuks Coordinaios Hulb Directir T
Mumbai Huob = INE Province Trichy Huab = INT Province
@ b j

Fr. Corlis Gonsalves Ms. Khushboo Fr. Selvadurai Ms. Jacqueline

Flub [¥ireclor Hub Coordinator Hub Director Hub Coordinaitor
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&KLABUHQ DWH VIKH EHVWDWHW RUVKH UHDOIXVKLH RI KXP DONLQG 7KH\ QHHG
VKH P D[P XP VXSSRUNKHG DQG DWIWDQFH 7KH UHD@W DWRXQG XV EUQJV
VR @ KWVWKDWP DQ\ FKLGBHQ DWIH GRW GHIRFXVHG DQG HYHQ VHHQ DV D
QDELOW ,Q VKLV FRQWA[ W&KLGS 0 ,66 0 DQDJHP HQWLQIRWP DRQ 6HUYLFH
DQG 6\WHWP DWW SHRS® Z KR DWH LQWAHWHG LQ VKH SWRP RURQ R
FKLGBUHQ DQG VKHLWZ HODWH VR DWLMWKHP

WLV D Z HE EDVHG VRIVZ DLH VRROVR DWLIVWFKLGS |UHQGO® RW DQL DMRQV
Z MK SWRSHUDQG DGHT XDV GDVID P DQDJHP HQW <$5 IRWXP ,QGLD KDV
SM\ HG D YWDOWRM LQ VKH @QYHV RI VKRXVDQGV RI FKLGBWHQ Z KR DWH LQ
QHHG RI FDWH DQG SWIRWAFVIRQ ,WFDQY IRU SWIHYHQURQ RI WUDIILFNLQJ
WHVFXLQJ DQG IHWRIDMRQ HWHQWDAD WDGGV RQ VR VKH SIRHFVIRQ R
VKH XQSWIRWFWHG FKLGBLHQ E\ SWRP RVIQJ D @MW HU QHVE RN VR DWWV
FKLGBWHQ , Z MK DQG SW\ VKDWVKLY VW WWP P D\ EHQHILWP DQ\ P RWH
FKLGBUHQ Z KR DWH LQ VKH P DUI LQV RI VRFLHW
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WL D JR@GHQ RSSRUXQW IRUP H VR Z RWIN DV D KXE FRRUGLQDVRU IRU VKH
. ROIDW + XE ) RUWH MWWKUWHH \ HDU/ , KDYH EHHQ Z RINLQJ LQ ' RQ YRWR
$WKDM®\ DP . RODVD DVD + XE &RRUWGLODVRUDQG ' RFXP HQVIDMRQ ,Q &KDU H

&+,/' 0,66 0 DQDIJHP HQW,QIRWP DURQ 6HWLFH DQG 6\\WHWP LV D Z HE
EDVHG VRROVR KH® ERVK JRYHWP HOWDQG QRQ JRYHUQP HQWRUW DQL] DURQV
GRFXP HQWVKHLU VHUYLFHV VR VKDWVKH\ FDQ XVH D MIQJ ®1 Z LQGRZ M\ WP \R
HQK DQFH VIKHLUVHUYLFHV | RUFKLGBUHQ DWUMN P RUH HI I HFVIYH® DQG HI | LFLHQV®

&KLAB0 ,66 LV QRWRQO P HDQW RUGDVD HQWI EXWDOR KHGV ViKH RU DQL DURQ
IRUDQDO] LQJ VKH GDVD VR 11QG RXWVKH FXUHQWWHQGY DP RQJ FKLGBLHQ W
DOR KHGV VR P DNH GDVD GG GHFLVIRQV

&KL 0,66 KH®V Z VK HIHFVWYH GDVID P DQDJHP HQW P RQWRUQJ DQG
LOWDQWIHSRUARJ &KLGB 0 ,66 LV D VRXVIRQ IRFXVHG W\ WHP  LQIDVWAG E\ D
JWRXS Rl SHRS®! Z KR KDYH VHUHG VKH FKLGBUHQ RQ VKH WUHHWDQG @MWIHU
IRXQG GLILFXQV LQ P DIQVDLOLQJ VKH GRFXP HQW IRUHSRUMJ DQG | XOLAQJ
VIKH J WRZ 1QJ GHP DQG RI DXVKRUMHV
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NIGHT & DAY

T f
Child status ype of case

\&®,
I~

B Home verification (58.81%)
B Sponcership (15.22%) Shelter (19.7%)

@ Female (67.58%) @ Male (32.42%) Missing [6.27%)

Child Marriage Cases COUNSELING

HESG M COUNSELING

B Post Marriage (62.77%)
B Pre- Marriage (37.23%)
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GENDER

B Female (46.79%) W Male (53.21%)

CENTERS

B HOWRAH TRUST (27.38%)
B LILUAH TRUST (19.44%)
B KOLKATA TRUST (21.83%)

KALYANI TRUST (14.29%)
B ASHATICI (17.06%)

STATUS

B Accompanied (74.72%) Uniccompanied (25,28%)

CHILD STATUS

64%

STITUTIONALIZED

B Final Settlement (6.62%) In Contact (4.51%)
B Institutionalized (64.66%) WM Restored (22.86%)
B Run Away/Out Of Contact (1.35%)

RELIGIOUS

66%

HINDU

B Christian (15.29%) B Hindu (53.13%)
B rustim (31.33%) B Sikhism (0.25%)

LANGUAGE SPOKEN

AsRAmse Bengall indi Santali
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DONBOCO ASHALA_YAM
Status of the children 2021

250 children enrolled in the year K
2020 to 2021 in NCLP

ote : Analysis based on 2020 data
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$ FKLOGREKDUWD GLDJUDPPDMAWHVHQRIFWLRQGUB® 2/QW K H
IORZFKDWKR/UJDQL]DMRR @ KRRYHPHRW FKLOGDGXDORRW K
EHJLQQIPR Q W\ B W R URDUW QRF®W W O R DHF@WI BEHVMBRZFK B D W
I[URB URMMBEWR M FF@WHRH Q WM H B\U R MIHE &H Q VK IBAY HX\VSL WAV W H
IRU IXQFWLRQLQJ DQG WKH IORZ RI FKLOGUHQ FKDQJHV D

I3
N Don Bosco Ashalayam
Howrah Railway CHILDLINE

Documents Child flow In-charge & staff

Children who need Care & Protection at Railway Station

|
-
Fr. 5aju - Director,

Rajib - Coordinator, Tilak, Saheli,
Contacting the Children th h Raiha

5 e e e Tanima, Amiyan, Kalyan, Rabin,
premises, Childline calls, Stakeholders Manik, Raju, Gobinda, Gyan
Kushal, Prohlad, Tapan, Anand,
Manashi, Swarna, Gita, Jyoti,
Kallal, Poulami

Receiving child to the booth having
GDE & Medical exam All Team members

L
L

S . Counseling & Basic services, try to Child Help Desk Staff
B, trace the family

'

Information/Production before CWC
All Team members

Action Taken

1. Service done, Home placement
2. Den Bosco Ashalayam = Open Shelte

counseling
4. SMM Home Liluah for Girls further
counseling

Some Common Megisters:

1. Attendance Register 2. Staff Movement Register
3. Call Record Book 4. Dispatch Register

5. Leave Register [



Achievements Of HUB

Social Audit

Done for Ashalayam for all the centers

Infographic Report

Prepared for monthly and shared with Donaer

20 Snippet Reports

Hub and Mode wise made and shared

Hostel Guidelines

Traindng given to all the staff and application filed

Prison Ministry

Ot uments tudied and proceds starbed

et W RTL N MR R T
T T I P T e P
A e L

I
-
{:
b R
-
I¢
[
b
A4 #
{:
R
-
\
{
7
J¢




v &ROQGXFWRHEEO H YHWD WKW WL Q
ZLWWKHRPH/LQINDWLR@IHD P ZLWKXE'LUHFW<RDL/HD GHIWQ G
DQG +XE 'LUHFWRUV 1RGH 'LUHFWRUYV

JROORZPXHWLAQAWWKHUHFWRU +XE VWDWRWHWLQ@LWK<D5
DQGWKWWDRIWKBULVBQQLYVWU\ FRRUGLQDWRU DQG 1DWLRQQ
%HUKDPSRUH

+DQGV WODLER@VUKBKLOGO,66&RQGXFWHGLQRQIKLOG O WDH S8
LQ WKH LQWHUYHQWLRQ SURS




7KV UDRQIDVILY HORVKSIURMHFWKHWUDLQEZQY JLYH RWKH) 6
VWDIIR) GDWBQWHUL@QIWKH VWXGHRQWKHRPH/LQNHW ZRDQC
&KLOGO0,66 WRRO &KLOGO0,66 WRROV

7TKH&EKGQORALGLDJUEZPVWKDUHG $ PRWDWLRAHVVLROQVWDNH®
ZLWK WKH &KLOGOLQH WHDP DRIGLBGWDHDQ )& H[SORUHG P
WKH XVHV

$FHUWLIZBDWHFHLIYRHEBERUNLBRRQWLQXRRZOWU G
PDUJLQDOL]JHG SHRSOH GXULQJ WKH ORFNGRZQ IU




+RP H/ LON 1 HZ RUN LV DQ RQJIRIQJ LQIMDVIYH WIDUMG E\ ' %<D5 ) RUXP LQ

7R HQVXWH DQ DSSLRSUDW WP H® DQG UHDOWP H UHVSRQWH VR VIKH QHHGV RI WKH
\ RXQJ DWUMN EDVHG RQ DFFXUDW GRFXP HQYBIRQ DQG GDVID DQD® MV VXSSRUMG
E\ WHEHWRI VRKQRJ LHV DYDLIDE B VRGD\

7RZ DUGV RXUH[ SHUM RP HQON WDP Z RWN

' HYH®RSLQJ D GDVD GUYHQ FKLAS FDUH W WP VIKURXJ K GRFXP HQVDVIRQ UHVHDURK
DQG QHVE RUNLQJ

6\ WP DWF GRFXP HQVDVIRQ RI RUJ DQL] DMRQDOV WP V' SLRFHWHV DQG

Z RINIRZ V

' DVD BIG LOWALYHOWRQ S@QQLQJ LQ RUI DQL DMRQV

' DVD EDVHG DGYRFDR DQG HQJ DJ HP HOWZ MK WINHKR@HUY DQG J RYHUQP HQWRQ
FKL@B DAXHV

8 W LQJ FXUHQWDGYDQFHV LQ GLI VDOMFKQRARJ LHV LQ VHUYLFH Z RUNLQJ Z LVIK < RXQJ
DW6 LW
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