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We have moved a long way from papers, files and cabinets to a system of
documentation where we can have ready access to information at the click of a
button. There are those who consider all this just waste of time and money.
There are others who have avoided trouble because of proper documentation
and are now at the forefront, encouraging the use and development of the
Child-MISS web application.

If you ask me what would be the difference between those who use Child-MISS
and those who do not, | would have some ideas to share. It is too early to jump
to conclusions and therefore | shall restrict myself to the more positive side of
the picture.

Those who are interested in children would want data on the children available
to drive the individual and group care plan for them. Initially, there will be extra
work involved in entering data. There is no such thing as a free lunch. Reports
generated will give a picture of what is going on and prompt possibilities for
the future, including what we may have overlooked now. The data of our work
for children will be available for others, including those who plan larger
programs for the betterment of the condition of children.

It is a tool to shape the future of an individual child. Tidy data will provide tidy
results. But one should keep in mind that too much data can slow down, your
system of work as well.

Fr. Ratna Neelam
Hub Director
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It is pleasure working as a Hub Coordinator for this Child-MISS project. This
Child-MISS project is used not just for the data collection but to give the child
the best services. Since | joined this project as Hub coordinator | have learned
that many children, for various reasons run away from home.

These children are given good accommodation and food and are trained in
ways they love. Every organization registered on the Child-MISS website is
providing various services like education, vocational training, health care, etc.
The children have the freedom to choose what they really want to do. Though
the government has a separate system to look after the children at risk, they
never concentrate on these issues. So we end up doing what the government
should be doing by providing the child with basic necessities.

As a Hub Coordinator, | have been monitoring these works but we found that
even we are making some mistakes. We are not being able to make the child
trust us. We are not able to send the child to his/her parents who will be crying
from the day their child ran away from home. This has to happen if we are to
give the best to the Children. | know that every node is trying its best to solve
the above problems, but sometimes we are lacking sufficient motivation or
financial resources. | hope that this might change in the future so that no child
would be on the street. | pray that this happens at the earliest.

There is a saying “Today’s Actions decide tomorrow’s happenings”. So let’s do
our best in action rather than in words and see better changes in the future.

Mr. J. Prasad
Hub Coordinator
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Child’s Services
Annual Report

April 2021 to March 2022

Education Support

317  Medical Care

981  Home Visit by Child
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DATA ENTERED & UPDATED BY DATA MANAGERS

| 1. Status of Children (April 2021 to March 2022)

Institutionalized Restoration In Contact Dead Final Settelement Out of Contact

I Male Female | Male | Female | Male | Female Male Female Male Female Male Female
DBNJ VJA 115 44 257 | 85 (195 313 - - - - 13 08
DBNJ HYD 52 03 (271 22 (164 | 20 - - 01 01 732 43
PARA RJY ] 09 . 37 | 21 | - . . . . - 04
oensvske| 01 | - |99 | 96 |124| 302 | - . -
DBNJ KRNT | 18 - 47 . 01 - - - 01

' 195 47 | 711 | 230 (484 | 725 - - 02 01 749 51

Totals
242 941 1209 - 03 800

DATA ENTERED & UPDATED BY DATA MANAGERS
2. Services & Others (April 2021 to March 2022)

- - Home | Home Parent . Child’s
Camps | Counselling |Educalion Enquiry | Visits Job Place | Medical Visits Vocatlional| Evenis |Volunteers i re——

| 05 | 72 | 240 | 28 [116| - | 323 | 195 | 63 | 373 | 82 .

DBNJ
HYD . 189 - |36 03 | 56 | 10 13 17 - .
PARA

RJY - 07 - |07 - 09 | 04 - 08 01 .
DBN.J

VEKP 08 84 | 69 |141| 08 | 11 06 13 47 - 01
DENJ : 64 - |10 . 01 . 01 06 ) 02

KRNT
Totals | 05 80 984 | 97 310 11 | 400 | 215 90 451 83 03
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Report Analysis

It helps us to provide a clear view of the data that reflects the problems within
specific categories in organizations to get solutions for the best interests of the
children.

Hyderabad Hub has released 81 snippets and here, we are showing some snippets
for your reference.
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Foru®

221 children rescued from
different Casle Categories by INH
YaR Centers from Jan-Aug 2021

+ ) CASTE-INHHUB

DURATION OF CHILDREN STAY IN CCl's 246 X
e

INH PROVINCE - HYDERABAD s—\ EVENTS - INH HUB

- {
July 04, 2024 I q&wﬂ‘ September 08, 2021

69 Events and Programs conducted by

INH YaR Centers from Jan 2020 te Aug 2021 Awareness & Advocacy
Meatings
ﬁ g) o Covid-19 Relief
Trainings & Workshops ° * .

Celebrations

1081 children are being
cared for in the Child Care
Institutions of INH Yak Centers

DataSource - Homelink Network

sfees’y — e
Happy Teachers Day Inauguration

# Report baied o Event Monagement from fanuery 2020 bo Augunt 2031

g "
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MEDICAL SERVICE- INHHUB g5 ©

September 18, 2021

Bites
Eye Problem
General Check-up
ENT Problem
Fracture

Fever

Baody Pains

Infections

'52.94% ditdren
from BC.

Headache
Cold

27.60% children

O from SCR ST. 'E
o | : 05 Wounds Mums 02 £
| 05 Cough Psychological 02 z

04 Covide Vomiting 02 %

14 04 Gastro Mations 01 ‘ E
1

03 Dental
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# Pata Analysison Casle Caltagories from famuwary ta August 2021 g Source: Hamelink Netwaork NOTE: 52 77

B

3328
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Analysis on Children Educational Status
nnhe Time of E!:mn:t Jan to Dec 2021

Expectations of In-Contact Children - INH Hub

¢

i - i o

NOTE:- Analysis on Expectations of ln-Contsct Children from Jan - Dec 2020

Status of Education - INH H Erahad Hub g
For Institutionalized Childr
u'ﬁ""

67

Educational Support

Status of Religion

OTHER BIPECTATIONS:
— e INH Hyderabad Hub
Basic Needs . (For Institutionalized Children)

Econamical Suppart

Return Home

Source = Homelink Network

Analysis on Status of Religion for Institutionalized Children of Jan to Dec 2

Types of Families - INH H',rderahad Huh

o-\ For Snstitutionalized Ghildren =
4

Single- Jaint
ﬁ‘ﬁw"‘ lern F:uhr

Falih' 3 Fmih'

Source: Homelink Network

Analysis on Types of Families of Institutionalized Children for the year 2021




Visits & Hands-on Training

PR

Visited DB Navjeevan-Vijayawada to verify registers
and data updates of personal child profiles. Also

Visited Ekalavya Children's Home - Rajahmundry to
provide training on service updates, report
generation and how to prepare a snippet report and
verified all the registers.

Visited DB-Navajeevan-Kurnool to identify the child's
profiles and registers after the verification, entered
pdated the data in the Child-MISS tool.

Visited DB Navjeevan-Hyderabad and gave hands-on
training to 2 persons on the Child-MISS tool to update
the child's profile data and all the registers.

verified
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TRAINING ON POWER BI ['m

R —— Virtval Power BI training
— «J  session conducted by Microsoft
team from 21 October to 3
November 202I. This training
focuses on learning and
s ool demonstrating SQL  report

3 generation at the server (evel.
This is an initiative in the
pipeline to improve the quality
of the report generated by the
nodes.

aren Maria (Ex

bon Bosco A &
your da o N

EETINGS

H Hub-hosted node status

29 B 6 O mES

»Monthty Node Status Meeting

Counselling ,Shelter,

Home Integration & HLK
Report
October-2021

T N

PM | Mode Monthiy Status Meeting - INH Hub 2 o> B {1 LAl
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Job...! It is a basic need of every poor person. It is a matter of prestige for the rich. But
for a newborn baby, it's a life-changing opportunity, a thrilling turn in life. It is the
financial parents who are the children of the orphans. The same thing is now
enchanting me as | got a placement in Tata Consultancy Services.

| Bitra Lavanya, my Bachelor of Technology [B.TECH] in R.K College, Ketanakonda,
Vijayawada with 7.47 CGPA in the year 2021. After studying for four years, he did not
get a relevant job. It took me another few months to get the job done. Every step of my
life was not a bed of roses until | reached Navajeevan. My whole childhood was spent
in bed with the iliness of my parents who were not physically and financially well off. In
addition to that, | also have a younger sister who has to set foot in education. | was
born on March 31, 1998. The eyes of my parents, who are always frustrated with my
well-being, education, and other marital affairs, are always running with tears. Seeing
the miserable condition of our parents, we were brought to the CWC with the help of
me and our uncle. He submitted us to the CWC board and then referred us to
Navajeevan. A smile appeared on my face as the shoot entered the courtyard.

Apart from completing B.Tech, worrying about placement and job is a turning point in
life. | have tried in some companies. Nothing worked out. | felt | was not adequately
equipped with technology. Therefore, | applied for JAVA Full-Stock Development
Course at JSPIDERS, Hyderabad. In the margins of the course, | got a placement at
Tata Consultancy Services in Hyderabad. The thrilling moment of life in my life was not
a job. In the lap of Navajeevan, | received support from Navajeevan for my upbringing,
care, affection, academic guidance, career planning, and so on.

| do not think my dreams would have come true
without the support of Navajeevan. My heart is always
beating with Navajeevan love. | will always be grateful
for the Navajeevan intervention in my life. Thanks for
the Navajeevan love bonds. | love the life | embraced in
Navajeevan.

SUCCESS JOURNEY OF
BITRALAVANYA

“The job is the financial parents of an orphan”



INH Province - YaR Commission

INH YaR Commission meeting was held on 02 July 2021, & 17 February 2022 at
Vijayawada Navajeevan Center. | presented the Status of data entry in the Child-MISS
documentation tool entered & updated by all YaR centers. We had a discussion on
pending data from each center to have focused and systematic documentation at the
\molj level. As per the schedule, the topics were discussed and an action plan was

drawn up for the coming months.
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Achievements I
Of HUB Ef
Eg{
o 5 NI][IES Achievements
Made Active after meeting with Directors Of Navajeevan Vijayawada B
© G YaR Centers © Child-MISS Modules N
Conducted YaR Social Audit and Submitted the Reports 8 Modules are used by Navajeevan to the fullest? y
for documentation
© Reaisters © Research gj:
Mandatory registers are in place in DB YaR Centers Mini research on Institutionalized Children

O 8l Snippets © Social Media R

Snippets and Infographic reports published in &\’ﬁ
Facebook & WhatsApp groups

social media platforms
O Muonthly Meetings 3

Shared with all nodes, province groups and

e Iﬂfl][ll"ﬂl]hi[: RE Dﬂrts Child-MISS reports are used in monthly meetings
: : . of for project & programme wise by the staff and
Shared monthly infographic reports with all the Nodes will be cross checked with Mahile APP b
© 4 Nodes © Registers
Mobile App installed for all Active Node Directors Mandatory registers are in place in Navajeevan
© Services © Annual Reports
All the services updated in DB YaR Centers Are prepared based on Child-MISS data

© Flow Charts © Flow Charts

Project & Program wise flow charts are
prepared for Navajeevan and provided to
Director, all Program Managers, Coordinators & &Ix

o HUI] Annual REl]l]['ts In-charges and displayed in their departments.
Every year it is prepared and published and shared o |m|] ortance E}x

with all the nodes and provinces

All types of Flow Charts prepared for all the Nodes and
Displayed in the Nodes

Node coordinators & staff know the importance gir‘
. of Documentation System and started updating 24
@ MﬂhlIE APF the pending data :;g

®
Implemented in all the Nodes and also using 9}
in the monthly meetings C:

{~
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AT HOMELINK NETWORK

HomelLink Network is an ongoing initiative started by DB YaR Forum in 2002.
To ensure an appropriate timely and real-time response to the needs of the
young at risk, based on accurate documentation and data analysis supported
by the best of technologies available today.

Towards our expert Homelink teamwork...

a. Developing a data-driven child care system through documentation, research, and
networking.

b. Systematic documentation of organizational systems, processes, and workflows.

c. Data-led intervention planning in organizations.

d. Data-based advocacy and engagement with stakeholders and government on child
issues.

Utilizing current advances in digital technologies in service working with Young at Risk.

24-3-35, Bavajipet, 1st Lane, Gandhinagar, Vijayawada,
NTR Dist., Andhra Pradesh, India - 520 003

. Fr. Neelam Ratna Kumar - Hub Director
+91 8332875728, Email: rathaneelam@gmail.com

T Mr. Jonnalagadda Prasad -Hub Coordinator
+91 9490964394, Email: pfshub_vja@homelink.in

@ www.childmiss.org

Supported By:
Don Bosco National Forum for the Young at Risk, New Delhi, India



