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MESSAGE FROM
DIRECTOR'S DESK

Greetings and blessings to you dear friends of
YaR center from Delhi Hub. Hope you are keeping
well with God’s grace.

Delhi- Hub is consisting of five YaR centers and has been constantly trying to do
its best in providing various services especially education to young children in need of
care and protection. These YaR centers are mostly working with children in CCls, tuition
centers, slum children, and brick kiln children.

Data collection for these YaR centers has been a challenge as two out of five
centers do not have CCls and children in these centers are constantly on move. The staff
from these centers go in search of children to provide for their basic needs. We
appreciate the work being done by them. Though unnoticed they are doing marvelous
works. We hope that slowly we will be able to quantify our services. | would like to
congratulate all those centers that are making efforts to enroll the services being
provided to needy children and are able to come up with data of service for a better
future planning and execution of services.

Thank you!

&1 _

Executive Director

Don Bosco Ashalayam, Delhi
YaR Coordinator INN Province
Fr. Edward Sacrawat SDB




MESSAGE FROM

HUB COORDINATOR

The lllusion of Data-Driven Decision Making

Imagination is a wonderful concept
that leads to changes in reality. A decade
ago, it was impossible to imagine the
world being connected through the
internet. It was also unbelievable that
money transfers across the world can be
done in seconds. Today all these ideas
are no more illusions or imagination.

For NGOs, Data-driven management
was unimaginable and difficult to adopt.
They lacked infrastructure and human
resources. Thus, they were unable to
utilize their data for decision-making. But
today in the digital era, every industry is
utilizing its maximum potential to
analyze the data to understand the
trends and consumer behavior. The big
giant companies are using various social
media platforms to promote their
products, therefore, influencing the
customers to purchase. It is undeniable
that today, Artificial Intelligence is being
used to solve major market problems
and generate more profit.

Don Bosco National Forum for the
Young at Risk recognized the
importance of data for NGOs way before
in 2002. In the province of Delhi, Young
at Risk (YaR) centers have documented
and analyzed improving the
documentation system with the help of
upcoming digital tools that are more
reliable.

\ ~i

I am grateful to the directors of the
YaR centers, Fathers, Sisters, and all the
staff members who have contributed
their remarkable effort to make this
data-driven management possible in
their organizations. Also, a big thanks to
the National team for assisting and
providing guidance to make this vision
possible. I believe in the coming days we
will realize the importance of data-driven
management and decision-making more
effectively and use the same in their
organization to move towards data-
driven culture.

2

Raj Parit

INN Hub Coordinator

Delhi Hub

Don Bosco Ashalayam, Delhi
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YaR is the abbreviation for Young at Risk. An initiative was taken up by
the Society of Don Bosco (the Salesian Provincial Conference of South
Asia) to protect the children and young from the exploitation of socially,
economically, and politically causes. It caters to the young people who
have been forced into situations of spacious risk and is the priority target
group we reach out to; Child Labour, Missing and Neglected Children
Surrender Children, HIV Infected/ Affected Children, Orphan Children,
Protecting the Children from Child Marriage, etc. It is a forum of
committed and dedicated citizens, organizations, and networks, working
for the Young at Risk, empowering them, and accompanying them for
healthy growth and transformation of their physical, mental and spiritual
well-being. Salesian’s YaR centers have primarily been dedicated to
children in need of care and protection. However, it also works for
women's empowerment and youth migrants to create a healthy society.

Don Bosco National Forum for the Young at Risk (DB YaR Forum) is a
network of groups and organizations committed to the safety, growth,
development, and rights of vulnerable, marginalized children and young
adults who need care and protection or who are in conflict with the law.
Currently, the network has 80+ member institutions and organizations
from across 19 states and union territories of India. Services we offer to

young people include street/railway platform/ bus station presences,

rescue teams, drop-in centers, open shelters, children’s homes, youth
hostels, after-care facilities, and Homelink/Missing Children. We
accompany the Young at Risk, to provide for them care and protection,
conducive spaces to live, work together and develop, and environments
of rights, participation, and dignity.




HOMELINK NETWORK

HomelLink Network is an ongoing initiative
started by DB YaR Forum in 2002. The objective of
the project is to ensure appropriate, timely and real-
time response to the needs of the young at risk,
based on accurate documentation and data analysis
supported by the best of technologies available
today.

It enables organisations to develop a culture of data led management, monitoring,
reporting, intervention planning, and facilitates predictive intervention planning by
responding to evolving scenarios of the young at risk.

The HomeLink Network is implemented across India through 8 Hubs. Where Hubs are
group of YaR Centers in a province and Nodes are individual YaR Center. At present 93
member organizations of HomelLink Network are interconnected through the web tool
Child MISS (Child Management Information Systems and Services), which has the data of
over 326,000 children accumulated over the years. The tool has played a key role in
faci|itc1ting the restoration, home p|acement, of over 1,120,000 children. Between 2014 and
2021, the number of children whose details have been recorded in the Child MISS tool is
96018, of whom 60,681 have been restored to their families or guardians.

Powered by HomelLink Network



CHILD MISS

Child MISS (Management Information System and Services) is an online web portal

for effective data management, monitoring, and reporting. It is a tool that provides a
systematic and secure platform to document all the needs of Young at Risk.

The web tool is also linked with other value-added tools like Mobile App, Power BI,
Child PPa - Bio-metric/palm reading/facial recognition technologies to provide 360-
degree capacity building at node and hub levels. It also helps the partner organization in
the preparation and publication of research and resource documents, micro-studies and
data snippets.

The tool aims to create awareness and skills enhancement of children and
organization through data and to help them reflect on their contexts and situations and
to contribute to the organizational decision-making, promoting children’s participation in
decision-making according to their evolving capacities.

Currently, more than 100 non-governmental organizations are using the web portal
to document all their services and follow up in a single-window system to enhance their
mission for children at risk more effectively and efficiently.

Home AboutUs Child Miss Donate Services & Projects  Contact

childmiss

Click Here

[
i Members
‘4‘ Click here to login

YOUR PARTICIPATION CAN

SAVE THE LIVES OF FUTURE
o —

Or Visit
http: / /www.childmiss.org /
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DELHI- HUB

Delhi- Hub has 5 centers including one non- Salesians center. These centers
are involved in various YaR services such as Balwadis, Non-Formal Education,
Vocational Training Centres, Child Care Institute, Childline 1098, Migrants Desks,
etc.

Delhi- Hub is currently operational from Don Bosco Ashalayam, Delhi other
nodes include Don Bosco Ashalayam- Lucknow, Don Bosco Navjeevan Society-
Chandigarh, Don Bosco Pashaur- Jhajjar, and Holy Cross Snehalaya, Lucknow.

Delhi- Hub was formed on 12th August 2014, working for the Salesians Province
of New Delhi and putting the best effort to enhance the documentation system of
YaR enters and services. Homelink uses various tools to set up systematic
documentation in the flowing five centers of Delhi Hub. Up till now, the nodes have
been successful in capturing the data of more than 2,201 children and 670 plus
services rendered to these children.

Node Children Data Entered Services Entered

Don Bosco Ashalayam, Delhi 1135 244

Don Bosco Ashalayam,

Lucknow 57 44
Donn Bosco Navejeevan
Society, Chandigarh 719 538
Don Bosco Centre, Jhajjar 258 0
Holy Cross Snehalaya, 29 24

Lucknow

Note: Data entered in ChildMISS till Mar 2022
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DON BOSCO
ASHALAYAM, DELHI

Don Bosco Ashalayam is home of hope to provide an

integrated life based on the right to survival, the right to
development, the right to protection, the right to education, and
the right to home for the children who are deprived, of all these
basic needs. Today it caters to more than 5000 children through
its street contact, shelter, vocational, and non-formal education
programs. It has achieved a landmark for its work for the young at
risk. Since its inception, the journey progressed and today, we find
it is as an organization that heads a Children’s Home, the Self-
Reliance program, four- formal Education centers, a migrant desk
| for the youth, and three Childline in Delhi, which caters to the
rehabilitation of Young at Risk.

The Ministry of Women and Child Development has entrusted the responsibilities of
running Childline service in the South West Delhi Zone of Delhi since its inception in 1998.
Since its beginning, it has served 39215 children from 31 March- to 2022. In 2015 the Ministry
offered two more Childline wings, Anand Vihar Railway Childline began in 2015 and reached
1766 children till 31 March 2022, and West Delhi Childline started in 2015 and received 5246
calls till 31 March 2022.

CHILDLINE- 1098 is an emergency helpline that integrates with outreach and rescue
services for children in need of care and protection. It strives to be a referral network for
providing emergency assistance to children around the country.

Ashalayam Delhi registered in Child MISS on 12- September 2014 and it has entered 1135
children’s data, with 711 Calls and 244 services

%“:\r“‘[,’ s
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Category of Children Age Analysis

Incapacitated Parent _
Abandoned/ Missing Child -
P

Child Beggar
m06 10 m11 14 m15 18
Parental Status Regional States
and Mother

Mother only L8 )
Father Only 14 '
Orphan (No — M Delhi M Uttar Pradesh i Bihar

Parents) M Not Know M Other

Parental Marital Status

"
I

M Father-Widower B Mother-Widow

" No Parents ® Parents are divorced

m Parents are living together = Parents live separately
Note: Data analysis of institutionalized children Data Source: HomelLink Network
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DON BOSCO ASHALAYAM, DELHI
REPORT FOR APR-2021 TO MAR- 2022

New Children Institutionalized
48 Month Wise

MJan MFeb W Mar MApr WJun kJul MAug HSep M Oct HMNov M Dec

Age Analysis Regional States

.1 Delhi M Uttar Pradesh ki Bihar
M Rajasthan i Not Known i Other

m06 10 w11 14 w15 18

58 Category of Children

44
11 9
] ] 2 1

Incapacitated Data Not
Abandoned/ Child Beggar Child Labor Parent In Conflict with  Available
Missing Child the Law

Note:- Data analysis of the period of April- 2021 to March- 2022. Data Source: HomeLink Network 1



DON BOSCO ASHALAYAM, DELHI
REPORT FOR APR-2021 TO MAR- 2022

Restored To

% 4%
7%

Time Taken to Restored

4

M Fit Institution M Fit Person
ul Guardian M Parent
0 to 5 Days B Within A Month
» Within One Year B More Than One Year

Children Move Out From The Institution
99

10 8 4

M Restored M Transfer WiSetFree M Runway

Note:- Data analysis of the period of April- 2021 to March- 2022. Data Source: Homelink Network

12



DON BOSCO
ASHALAYAM, LUCKNOW

The YaR work began in Lucknow in

the year 2002 at Hussainganj. It was
called a ‘Strangers Home'. This was the
beginning of YaR's work in Lucknow. Don
Bosco Ashalayam, Lucknow is a
rehabilitation center for different
categories of the Young at-Risk - street
children, slum children, child laborers,
etc.

Don Bosco Ashalayam has a capacity for 50 children. From the beginning
Ashalayam, Lucknow has been catered to more than 1000 children. It Reaches out to
more than 1500 neglected children and youth per year through street contacts,
rehabilitation, vocational, and educational (non-formal) programs. It has brought a
smile to the face of many children due to the contribution of many people. Ashalayam
Lucknow was registered in the Child MISS web portal on 1st- December 2018 and has
been successful in capturing the services of 57 children in the shelter home.
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Category of Children Age Analysis

Incapacitated Parent —
Abandoned/Missing Child —

22%

Child Beggar
. I
itz 06 10 m11 14 m15 18
Parental Status Regional States

Have Father - (R

and Mother

Parents)

Father only [N 5

M Bihar ®m Delhi m Uttar Pradesh

Parental Marital Status

14
12
8
4
g e
HE

m Parents are living together = Mother-Widow H Father-Widower
m Parents live separately ® No Parents B Parents Married Again
Note: Data analysis of institutionalized children Data Source: Homelink Network
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DON BOSCO NAVJEEVAN
SOCIETY, CHANDIGARH

Don Bosco Navjeevan society is situated in
Chandigarh. The center serves as an animation
center for the Diocese, religion, and schools around.
At present, the community has involved itself in
looking after poor children and youth in slums and
colonies. It has opened its doors to the
neighborhood. Spoken English classes, Computer
classes, Beautician courses, Tai|oring courses, NIOS,

and B.A. programs, are a few activities/interventions

taken up by the organization.

There are some centers in various slums and colonies where Balawadies and
remedial classes are being run. In addition to this community runs a Day- Care center for
special children in a rented house. Don Bosco Navjeevan created a huge impact and
strong relationship with stakeholders in the city through the Child-Friendly City initiative
Today community reaches out to more than 1000 children and 300 youth through its
various programs. Navjeevan Chandigarh registered in Child MISS on 2nd- December
2013 and it has entered 719 children’s data, and 338 services in the Child MISS tool.

Powered by Homelink Network

15



Children Benefited From Different Services

N
1 T b

M Tuition / Coaching M Vocational Training B NIOS Programme
BA Programme B School for special children
Women Benefited Child Parliament

400
461

Self Help Group Caring Community Groups L] BOYS m Girls

Young & Youth Benefited
504

150

61
]

B Stubastance Abuse Rehabilitation Centers m Counselling Services/Center = HIV Control Centre

Note: Data have been taken from YaR Statistics 2021. 16



DON BOSCO CENTRE,
JHAJJAR

Don Bosco Pasaur Centre is located 32 km

away from Don Bosco Ashalayam, Palam, and 10
km away from the Jhajjar District headquarters.
The place is located with hundreds of brick
factories in the vicinity. The center is catering to
the children of migrants who come with families
to earn their livelihood, especially from the
states Bihar, West Bangle, and the few districts
of Uttar Pradesh. The migrant workers come at
the begging of September and work till the end
of April or May. In the rainy season, Bhatta is set

down as all the workers go back to their native
village.

It provides Day Care to the children. Children are brought to the center by bus in
the morning and they drop back at the Bhatts in the evening. Don Bosco Centre offers
bridge schooling, mid-day meal, medical check-up, and organizing games and sports
for the children. The Centre caters to around 400 to 500 children every year. The
Centre Also provides a medical check for migrant workers and spread awareness
among them. Don Bosco Jhgjjar started the data entry in the Child MISS on 23rd
November 2019 and it has entered 258 children’s data.

Powered by Homelink Network




Services Rendered To Beneficiaries

® Children m Migrants

Children Benefited From Non-Formal
Education

51%

Note: Data have been taken from YaR Statistics 2021.
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HOLY CROSS
SNEHALAYA, LUCKNOW

Snehalaya Lucknow is a Child Care Institute for

girls run by Holy Cross Sisters. Located in Alambag
Lucknow 3 KM away from Lucknow Railway
station. Snehalaya offers the children, a home-like
environment, and all the children are encouraged
to attend formal schooling. Those with different
aptitudes and abilities are allowed to attend non-
formal education and skill training. The house has
served 300 plus children who benefited through
various services and programs. Now the capacity
of the home is 25.

Children are also given ample opportunities to develop a holistic personality. Their
inborn talents and potentials are identified and developed. Regular counseling and
guidance are part of our lifestyle. Once a month, Parliament meetings enable them to be
involved in the decision-making process. They are assisted in times of crisis to handle
their individual and group problems and grow to have a positive outlook on life.
Snehalaya Lucknow began its journey with Child MISS on 13 January 2020 and it has
entered 32 children’s data and 24 Child Services in the tool.
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Category of Children Age Analysis
Incapacitated Parent 17 l

aw
aw

Child Abuse

Abandoned/ Missing Child

Married Child ' 1 m06 10 m11 14 m14_18
Parental Status Regional States
Orphan (No
Parents) i

Father only 6

oo I

and Mother

[ | r Pr h

Mother only . 1 —— ades

Parental Marital Status

B Father-Widower B Father married again

B Mother-Widow B No Parents

M Parents are living together M Parents live separately
Note: Data analysis of institutionalized children Data Source: Homelink Network
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A GLANCE OF
MEETINGS

Capacity building and data entry training
at Holy Cross Snehalaya, Lucknow

Node visit Don Bosco Ashalayam, Lucknow,
and animation made for children

Staff orientation on digital learning and
the Importance of Data and sensitization

Capacity building training on anger
management in a relationship and
dealing with children with love and care

entry training at Anand Vihar Railway

Station, Delhi Evaluated the data entered by the data entry
managers and prepared an action plan
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A GLANCE OF
ONLINE MEETINGS

W\on‘\"'n\\i

4 YEARS of £ \ w\eeﬁv\3
(2018 -2021) ® o
HOMELINK NETWORK ;

® sonpi

INN Province, New Delhi

° ~ (o) (v
A review presentation was done for four HLK has a monthly meeting every month where
coordinators discuss the issues, challenges, and
achievements of the hub with the National
team and the Homelink Director

years of Homelink Network in Delhi Hub

What is Infographic

Advantages of
Infograph

Power Bl training had conducted by the

Microsoft tegm for ten. day.s. P9wer Bl is Infographics training and capacity
an interactive data visualization tool. building of Hub Coordinators

ASHALAYAM

DIGITAL DOCUMENTATION

MoOL MO mAm T @+

»Discussion on Child MISS & Track the Child Tools

A comparative study on the key features of Help and Rescue module orientation

The Track the Missing Child web portal and for Childline Don Bosco Ashalayam, Delhi
Child MISS
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SNIPPETS

The snippet is a small piece of visual information. It is a concept taken up by

HomeLink Network for visualizing the data in infographics to simplify data.
Delhi Hub has released 63 snippets, and the journey continues. Its help the

organization makes data-driven decision.

Missing Children Restored

0.
Snippet
Nov. 15,2021 -

in
INN PROVINCE

33 33 16

UTTAR
| DELHI BIHAR PRADESH JHARKHAND HARAYNA

16

0207 J2qWa3 8TOZ Alenuef w0} UaJpjLp PaI0IsaI JOSISAlRUE E1eq 310N

Children were restored to ;
257 parents/ guardian/fit Belong to

institution other states

Data Source: Homelink Network

- AGE ANALYSIS- INN HUB
'* |sﬁuiii|§ Staying in institution for the past 5 years *

23%
08 to 10

67 Children have been staying in the CCT's
of INN YaR centers for more than 5 years

Data: Source: Homelink Network

\| Province

b 55
Snippet

Feb 15,

2022

e
12

Stetee of Orlgln of Childran
X \ States G lira
q.‘m Delhi ol

Haryana

anm
Delhi |27

[ty
ajz iy 05 25t B2nga)
B
0l
Maharashtra " @ - @
76
: Damno(t)s
Chhattisgarh N 01 it
Note: Data analysis based on Jan to Dec-2021 ason 15- FEb'ZOZZ‘ 7 5 on ""I 0
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EDUCATION STATUS OF CHILDREN ¥

g
g"fm\;{" INN PROVINCE - NEW DELHI Snippet #34
Aug 10, 2021
LTE I vi-viii XX I ixi
~
STD sTD $TO
15 39 > 36

ks

1

INURSING I 5a
v <
1 2

Note: Analysis based on educational service- 2021 Data Source: Homelink Network

CHILDREN RECEIVED FROM POLICE STATIONS %

DONBOSCOASHALAYAM, DELHI Sepin, a0

Children from 19 police stations
were provided shelter between
February- August 2021.

Ea

Ps Palam Ps Kapashera
Village

m m *1 child were brought by Jhabbua Childline M.P.

Ps Nihal Vihar

Ps Vikaspuri

Ps Naraina

" m» Prata Entel ChildMISS™ | |.»..

INN INCE
\ Child 2651
- y
Services> 664
A
v \

123 Total 3905

: Data analysis of Child MISS of INN Province till to 1% Dec-2021

"~ Don Bosco Ashalayam, Delhi
Don Bosco Ashalayam, Lucknow

li Don Bosco Navjeevan, Chandigarh

Don Bosco Center, Jhajjar
—— S

Holy Cross Snehalaya Lucknow

Data Source: Homelink Network



ACHIEVEMENTS

5 YaR Centers

Nodes are register with HomeLink Network

3 Nodes

Three nodes are actively entering the data in Child MISS

Registers

Mandatory registers are in place in the centers

Snippets published

Released 63 snippets with networks

Infographics Reports

Change the concept of reporting from table form to visual form

Child MISS Mobile App

Few services are used by the nodes

Flow Chart

Flow chart prepared project wise

Hub Annual Report

Infographics report prepared and shared with networks

Easy Reporting

Reports and data asked by coordinators to report
government departments
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DELHIHUB = ===
INN- PROVINCE

Be a part of HomelLink Network

Contact us:

Fr. Joseph Leo Fr. Edward Sacrawat Mr. Raj Parit

Homelink National Director Homelink Hub Director Homelink Hub Coordinator
Mob: +91 9442479154 Mob: +91 87260 27060 Mob: +91 9999309956

Email: directorehomlink.in Email: esacrawat@gmaﬂ.com Email: pfohub_de|hi@hom|ink.in

Supported by: Don Bosco National Forum for the Young at Risk, New Delhi



