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Director’s Desk 
Don Bosco institution, a crusader for child welfare has its presence in states with many 
centres that provides shelter to the street, drop-out, abandoned, trafficked, abused and 
orphan children. We cater to the needs of around two lakh children across the nation. 
The increase in number lead to the recognition of the need for centralized monitoring 
system.  

Child Management Information System & Service (Child MISS), a unified cloud-based 
management tool that has integrated our shelters in India. Data pertaining to a child is 
fed by the Nodes which has the end-to-end details of the child. This contributes to speed, 
process, structure, knowledge and services for the care, protection and development 
of children. This tool assist both government and non-governmental organizations to 
document all their services and follow up in a single window system to enhance their 
mission for children at risk more effectively and efficiently. The software solution takes 
care of the data accuracy through Biometric Integration.

Data collected through Child MISS is vital to understand the children from different 
projects on the basis of orphan, semi orphan, medical, sport, education and aids to 
take actions for the welfare of the children and organization. 

I thank Fr. Joseph Leo, National Director of Home link and his team, Fr. Joe Prabu, 
INM YaR Coordinator.  Special thanks to Mrs. Jyothi Priya for her commitment and 
selfless service, Node directors & Node Coordinators and all the colleagues of our 
partner organization who strive their best to serve the mission. 

Hearty welcome to Fr. Andrews Stephenraj as new Hub Director of Chennai Hub. We 
wish him all the best for the future endeavours. 

Fr. James Raj SDB
INM Hub Director
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Data Management & Management of Children in the Young at Risk Centres

“Children love luxury. They have bad manners... and love to chatter. They no longer rise when elders enter the 
room. They contradict their parents... gobble up dainties at the table... and are tyrants over their teachers.”

Any parent or teacher reading this quote would wholeheartedly agree that it is the correct state of affairs today. 
The irony is that this statement was made by Aristotle (384 BCE – 322 BCE), a Greek Philosopher, 2500 years 
ago! This highlights the fact that parents, adults and social structures have been prejudiced on children. Often, 
we have to admit that we failed to understand children, and perhaps never will. 

The expression ‘Young at Risk’ (YaR) has been used to refer to both children and young people whose safety, 
wellbeing and developments are put at risk through neglect, abuse and exploitation by parents, society or 
governments. The term also includes youngsters who demonstrate behaviour patterns which have dangerous 
impact on the society. Today we find such young people ranging from 6 to 19 years of age in all our YaR Centres.
 
Childhood experiences have a great impact in their later life. Child MISS (Management Information System 
& Services), a web application created by Don Bosco National YaR Forum, captures the information of all the 
children in YaR Centres from the day they enter. In every stage (childhood, school age, teenage, adolescence) 
their growth and developmental aspects (physical, emotional, mental, social, moral, cultural and spiritual) are 
followed up. In their growing years, children are faced with personal and interpersonal conflicts, like teasing, 
fooling, yelling, use of bad language, force, intimidation, etc. which lead to and result in anger, hurt, injury, 
broken relationship, etc. Such expressions give way to aggressive behaviours, resulting in conflicts and causing 
tension within the YaR centre and among the children. 
Due to conflicts they are stigmatised and alienated not only by society but often by their own families and 
peers, and are therefore inclined to face psycho-emotional and social disturbances, particularly as they are still 
in growing years.

Child MISS offers a module on counselling where child issues are discussed and confidential information are 
fed in. Counselling has been initiated in YaR centres as a measure of assisting the children to understand their 
issues and situation and transform themselves and management of their lives. In the counselling module of the 
Child MISS, the various conflicts of the child at various stages and aspects are taken note of. Later such data 
could be analysed in systematic and scientific manner by social experts who take care of the young at risk. 

Bringing up a child is like planting a tree. The single tree needs a forest around and proper ambient. This 
ambient is created by the child-friendly atmosphere of the YaR Centre, where everyone shows care and concern 
for the children. It is through building up a proper rapport with the children we are enabled to get genuine 
information from children. This implies that the caretakers are called to be truly ‘educators’, not just managers 
of the Centres. This paradigm shift in the ideology and practice of care of children is necessitating the deeper 
level analysis of their data. The ongoing efforts of Child MISS reveal that this process is influencing informed 
decision-making, enhancing the capacities and skills and empowering the children on their personal growth 
and development. The challenge is to enable the children to continue and fortify the initiated process further. 
Are we moving towards child-led management system so that the utilization of Child MISS becomes more 
relevant to children?   

Fr. Joe Prabu SDB
INM YaR Forum Coordinator
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 Power of Data 

Digital transformation isn’t just for Silicon Valley companies or young start-ups. It’s a way of life for 
organizations expecting to survive in the next decade. Yes, Digitalization of data is always one step ahead 
for a future decade and it is mandate to convert ink into links at this point of time.

Child MISS is a web portal application that serves as a tool to monitor complete information about the 
organization and especially on child’s development from day one and to navigate until end of his/her 
career in home/boarding. Entries in Child MISS are done in two ways:

1. Physical collection of details/ information 
2. Feeding of data/ information 

This phase is done directly by keeping the child as the focus and whereas the facilitator creates a trust in 
order to get the details and then fed into cloud. Feeding doesn’t stop here instead it demands reflection. 
Reflection is the main aspect of Child MISS; reflection is not something to discuss rather it is the ultimate 
process to incorporate ideas and learning. 

Data is processed to become information that will eventually help to build a strong Individual Care Plan 
(ICP) for each child. When ICP focuses on the data, it expects accuracy and that accuracy is only possible 
when it is properly managed. And therefore digitalization doesn’t stop with feeding of data but it is also 
including monitoring and management of the child. When this process takes place it automatically leads 
to Data–driven management. 

I will fail if I don’t talk about the team that works behind the screen to bring a better plan. At each node 
systematic documentation takes places every day and data are systematically entered, studied and verified 
then and there. In one way, this helps to evaluate the current status, revisit the past, and restructure the 
future to reassure prosperity and scope of wellbeing. Future of a child depends on his/her present and 
obviously past plays a vital role in initial stages. To have a clear cut understanding of a child, the past, 
present data are very important and more over in this changing trends, data management must take a 
different shape altogether.

My heartful of thanks to whole National team, Fr. Joseph Leo, Ms. Maheshwari and Mr. Austin for their 
constant supervision and encouragement to lift up the Hub in a digitalized documentation system. I am 
thankful to Fr. Joe Prabu, the YaR Coordinator and Fr. James Raj, the Hub Director for their guidance 
and support in order to make Chennai Hub very energetic. My sincere thanks to Node Directors, Node 
Coordinators and my dear colleagues for their great support and dedication.

Mrs. Jyothi Priya
INM Hub Coordinator
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Data entered by Chennai Hub April 2021 to March 2022

Sl.No Name of the node

No. of children 
entered

Staff
Help & Rescue

Volunteer Carring  
Community Events Total

Male Female Calls Rescue

01 Don Bosco Anbu Illam 
- Chennai 467 532 13 723 441 84 605 08 2873

02 Don Bosco Anbu Illam 
– Kavarapettai 02 -- 08 - - - 08 18

03 Don Bosco Beatitudes 12 04 - - - - 16

04 Anbagam 154 105 10 - - - 28 297

05 Marialaya - Chennai -- 42 10 - - - 21 73

Grand Total 635 683 41 1164 84 605 65 3277

7 Nodes are catered under the Chennai Hub

Sl. No Name of the Node / Centre name Location 

1. ANAT Farm Mathur
2. Anbagam Madhavaram
3. Don Bosco Anbu Illam, Chennai Park town 
4. Don Bosco Anbu Illam Kavarapettai
5. Don Bosco Beatitudes Vyasarpadi
6. Marialaya, Chennai Broadway
7. St. Bede’s orphanage home Santhome
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Service Data entered by Chennai hub April 2021 to March 2022

Sl. 
No Name of the node Education Medical

Home 
visits 

Parents 
visits

Voc. 
Training

HIV  
Infected

Hostel 
Placement Total

01 Don Bosco Anbu 
Illam - Chennai 13 70 15 - 290 - - 388

02 Don Bosco Anbu 
Illam – Kavarapettai 27 139 133 72 - - - 371

03 Don Bosco Beatitudes 77 09 35 52 - - - 173

04 Anbagam 26 542 61 108 - 1579 - 2316

05 Marialaya - Chennai 53 - - - 27 - 04 84

Grand Total 196 760 244 232 317 1579 04 3332

Node visit report
There are 7 Nodes under Hub. Node visits are done prior to an appointment fixed on monthly basis. 
Below are some of the major points addressed during the visits.  
 • Monitor the monthly performance 
 • Generation of required reports for the organization
 • Preparation of required formats 
 • Check – out the maintenance of all the registers & it’s documentation 
 • Solution to any technical difficulties with the assistance of national technical team 
 • The possibility of new requirements 
 • Training on snippets & infographic preparation 
 • Social Audit
 • Capacity building of the team members
 • Action plan for the next month to complete the task
After discussing and planning the above-mentioned items with Node Director and Coordinator; a 
follow-up mail is sent to the nodes.

Node visits made during April – 2021 to March 2022

Sl. No Name of the node No. of visits 

01 Don Bosco Anbu Illam – Chennai 17

02 Don Bosco Anbu Illam – Kavarapettai 03

03 Marialaya – Chennai 06

04 Don Bosco Beatitudes – Vyasarpadi 08

05 Anbagam – Pope Johns Garden 08

06 ANAT Farm 01
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Activities at the Node level 

On 23rd April 2021 Training on snippets & 
infographic report preparation to 4 Anbagam 
staff in charges.

On 23rd June 2021 demonstrated the Caring 
Community Module to 3 staff of DBAI Chennai. 
Orientation included intense training on the benefits 
of entering the details concerning Women & Youth 
groups.

On 11th November 2021, training on 
digitalization of documentation and report 
generation to Government or Donor agencies 
was given to  Ms. Priyanka, Beatitudes staff in 
charge. 

On 18th January 2022 had capacity building cum 
Help and Rescue Module review with Childline team 
along with Fr. James at DBAI head office. Total of 8 
team members attended the training. 

On 5th February 2022, 27 staff and 
Management members of Mariyalaya, 
Chennai attended a Digital Documentation 
Training on Child MISS & Mobile 
Application.

On 11th March 2022 conducted DBAI documentation 
meeting at Bosco Illam. Meeting focused on annual 
evaluation of CCI (Child Care Institutions) documents 
and Volunteer module was implemented. Total of 4 
staff attended the meeting.
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Special Events

YaR Children’s Festival 2021: “Protect children from Trafficking”

‘Every Child Safe Online’

YaR Festival 2021 was celebrated on 28th August 2021 via online. 
Rev. Fr. K.M Jose, Provincial – INM consented to be the Guest of 
Honor and announce the winners of various competitions held in 
view of the event. Thriumadhi. Rajeswari, I.P.S Greater Chennai 
Police extended her gracious presence and delivered the key note 
address. She said, ‘Child trafficking has become a huge anti-vital 
in the society and at this point children can call to 100 or 1098 in 
case of any trouble’. Children from various YaR Centers actively 
participated in this program. A total of 40 winners from different 
talent shows were felicitated during the meet.  

The National YaR Campaign for the year 2021 and 2022 
was inaugurated on 31st August 2021 during a noble 
online meet. Rev. Fr. Tony Pellissery, Executive Director of 
YaR brought the key message in the honored presence of 
Rev. Fr. Biju Michael, the Salesian Regional of South Asia. 
Campaign poster containing the theme Every Child Safe 
Online was published by Rev. Fr. Thathireddy, Provincial 
INH. Children from all YaR centers participated and staged 
special numbers based on the campaign theme.   

Power BI Training 
Virtual Power BI training session conducted 
by Microsoft team from 21st October to 3rd 
November 2021. This training focused on 
learning and demonstration of SQL report 
generations at the server level. It’s an initiative 
in pipe line to enhance the quality of report 
generated by the nodes.

Covid 19 destitute children
Don Bosco National YaR forum supported victims 
of Covid – 19 destitute children to meet their 
education & basic needs. A total of Rs. 40,000 was 
spent on each individual. Like wise four children 
from Chennai Hub got benefited for the academic 
years. 2 of the children received 3 lacks each from 
CM care fund for Covid destitute children.  
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Training Programes at Node level 
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Training Programes at Node level 
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Hostel Act guidelines training
Training on Hostel Act guidelines was conducted to INM 
boardings/ hostels in three phases started from October 
to December 2021, in which 15 Rectors participated. It’s 
an initiative by the Chennai Hub along with the National 
team in order to regularize the updation of mandatory 
documents.

INM YaR Commission Meeting
On 12th of Jan, 27th of July 2021 and 12th of Jan 2022 INM YaR Commission meeting was held at three 
different YaR centers.  Presented the Child MISS data entry status of all the YaR centers in order to have a 
focused and systematic documentation at the node level. As per the schedule, topics were discussed and 
action plan was set for the upcoming months. 

YaR Awards 2021

Ms. Kanishri DBAI Chennai K9 Thiru.Vi.Ka.Nagar 
Police Boys & Girls Club received YaR award 2021 
under YaR Children Category  for her thumping 
victory in Paralympics. 

DB YaR Forum India has recognized DBAI 
Chennai for receiving acknowledgements for 
its service and contribution from GCC and 
ICHHC, Egmore during Covid – 19 pandemics.



www.childmiss.net | 13

Achievement of Hub
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Snippets

It’s the pictorial tool which help us to give a clear view on data to reflect the issue / status based on the 
organization to get a solution - orientated output. INM Province has so far released 74 Hub snippets and 
42 node level snippets successfully. Here are the few highlighted snippets for your glance. 
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Hub Infographic Report 
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Impressions from partners 

Sr. Loudu Mary, Node Director, Marialaya, Chennai

Fr. Domnic Sagayaraj, Node Director - Anbagam

Child MISS is superbly designed and all the modules are very 
useful for the organization. It is very useful for our organization 
to check and retrieve any information about children when we 
need it for the decision making. It’s an easy tool to access and 
generate reports based on our requirement and User Friendly.

Child MISS web tool is a very effective tool not only to know all the 
basic information about the children but also to get the updates of 
their daily growth. The possibility of getting the information also 
through Mobile App at any time and at anyplace and to share the 
same with others is something special about this web tool.

Fr. James Raj, Assistant Director, DBAI-Chennai

Child MISS documentation tool is a wonderful programme for 
our organization to have the data about every staff and inmates. 
It discovers a broader view about our mission and the impact 
of our target group: Children, Youth and women. Thus, it leads 
towards the new initiatives to serve better in foreseeing both 
possibilities and challenges.

Fr. Prasath, Node Director – Don Bosco Beatitudes

This is wonderful app and easy to keep the all documents of the 
children. At any time, we can take and update. Very useful to 
follow our children regularly.



www.childmiss.net | 17

I would like to begin my feedback by saying that we are 
collecting wealth for our future. data collected by Child MISS 
are highly important to shape our mission even sharp than the 
before
I see it in three aspects,
1) It creates a massive awareness: data stored/compiled stands 
as an awareness to sensitize people on the dark sides of society 
pertaining to children
2) It involves a massive work: recorded data shows an intense 

study(details) of a child, that will eventually end up in resulting to draft unique plans
3) It has massive information: data stored in Child MISS is depth and unique. in-fact Child MISS is the 
best example to prove that each child is individual and unique
Before I close, I wish to suggest that this data management system can be brought to major platform 
where all like-minded organizations can make use of this wonderful model

Br. Kulandai Yesu, Administrator – DBAI Chennai

Mr. Jayaprakash, Programe Manager – DBAI Chennai

The ABC of Child MISS 
A: It is an Apt application to store details of children and easily 
report it whenever required 
B:  it stands as a Best tool to record details digitally and get it in 
single click
C: Filter option helps to view Certain details in specific and 
supports to get a holistic detail of an individual (i.e, parental 
details, educational, family, medical etc.) whenever I need 

Child MISS is just not a tool rather it is a mechanism to ensure 
that each child is taken care individually and in a unique way. It 
serves as a catalyst to convert or change nothing to something or 
sometimes even big thing. Child MISS works effectively to 
- know the current position of the mission
- restructure the aim if required
- evaluate the outcome
- digitalize and centralize information
the biggest advantage of Child MISS is its technology - centered whereas data are retrieved in few seconds 
and processed. Child MISS not only benefitting to Salesian organizations, it also catches attention of 
funders and evaluators. This user -friendly application is a blessing for institutions like us, as we work 
with children

Mr. Subash, Node Coordinator – DBAI Kavarapettai

Impressions from partners 
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Impacts: 
Up from the chains 

“You fall, You rise, You make mistakes, You live and You learn”

My Adolescence:
I am Haridas. I was born to Kumar and Amudha on 13 Feb, 1994 in Thiruvannamalai in a Hindu family. 
Up-to my 7th grade I had a happy childhood surrounded with my family and most importantly my mom 
was well. I was learning Yoga, Karate and Silambattam excitedly. Things got changed upside down when 
my mom met with an accident and went into coma. Due to the absence of my mother’s love, I started 
making friends seeking the love and attention which I lost in my family. They used to spend money for 
me initially; later on, they used to ask me to bring money from home to spend. I used to steal money and 
jewels and give it to them. My family came to know about the things I used to do with my friends. So, my 
maternal uncle brought me to Kanchipuram in order to avoid my bad company. Indeed, he took good 
care of me and I started my 9th grade there in Kanchipuram. I also got gold medal in NCC and received 
best Cadet Award in 2009-2010. 

Life got slipped:
One fine day when we were playing Cricket, a quarrel started between two gangs where it become so 
serious and ended up as a murder. All my friends got arrested. Since I was a minor, I was put in Juvenile 
home in Cuddalore. During the trial, I turned as an approver and judgement got passed. 

Don Bosco (YaR) as a good samaritan:
“Sometimes miracles are just good people with kind hearts”
Don Bosco team visited us for summer motivational camp in May 2011. Salesian Father gave me a Bible 
and I used to read it daily. On the next summer camp, I worked along with them in the Government 
Special Home as a volunteer. Meantime I worked hard and completed 12th grade. 
Fr. Vincent helped me to enrol in Salesian House for YAR children (ANAT FARM) to learn discipline, to 
set a goal in my life. In 2014, along with him, made a home visit and met my family after 4 years. 
I spent all my summer and winter vacations with Fr. Vincent Xavier. He recommended me for Master in 
Social Work in Loyola College. There I took Don Bosco Prison and Correctional Ministry as my passion 
and inspiration throughout my study and course work. During my second year I won best Social Worker 
Award and Udhaya Mahalingam Award. 

Path of Career:
I joined as a Field executive at Prism Trust in 2019 with my earlier experience during my MSW and 
was promoted as Coordinator for Puzhal Prison Pattam Project. Being a coordinator, I advocated for 
reduction of the number of re-arrests of first-time offenders. The 
project was awarded as the Best Correctional Rehabilitation 
Program by APCA Correctional Ministry and Central Government. 
In 2021, I was handed over with additional responsibility at Kelly’s 
Observation Home where I handled rehabilitation program for 
Juveniles. Presently I work as Life skill trainer to Youth and children, 
conduct motivational training Camp and Resource person for other 
programs across Tamil Nadu. 

Mr. Haridas
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“POSSIBLE, even where there are limits”

Mariya Nivetha. P, a Sports Athlete who has been enrolled in Sports for Change, 
an initiative by HCL Foundation for the past year has brought umpteen sum 
of laurels right from the very beginning. Being upright at academics as well as 
sports; maintaining it hand in hand Mariya is a silver medalist in Relay for Open 
Nationals; Bronze in 100m for Reliance National & South Zone; 100 & 200m 
Gold Medalist at State Meet as well as Anglo- Indian State Meet. Irrespective 
of these major achievements she has won countless in District, Zonal & 
divisions. Her father, Mr. Parthiba Raj, was the sole bread-earner of the family 
working as a coolie & mother, Lilly a housewife. Recently, Don Bosco Anbu 
Illam- HCL Foundation sponsored Mariya’s training for an Olympic coach, Mr. 
Manikandan at Trichy, where she gets to know about N3 Muthialpet Police 
Boys & Girls Club through her brother who is already a football player in the 
club. Through Sports quota, got into M.O.P Vaishnava College studying B.B.A. 
Mariya is eagerly waiting for her dream entry to run in the Olympic track. 

I am Vignesh Kumar Jerome, my mother passed away when I was at age 3 then I came to my aunt’s 
house to continue my education. I studied there for 7 years peacefully, then 
slowly I was treated as servant by my aunty and her family. On 13.04.2010, I 
ran away from my aunt’s house to Chennai to safeguard myself. As I found 
shelter in Chennai Central Railway Station more than an hour, a person 
came to me and enquired about myself as I was poured out my sad past. The 
Don Bosco Staff took me to Don Bosco Anbu Illam (DBAI) Childline office. 
Here I was welcomed by Fr. Alphonse SDB who examined my reading and 
writing skills. He gave me a book and asked me to read and so on then he 
asked me whether I am interested in studying. On my positive affirmation to 
study the same day evening I was brought to Don Bosco Anbu Illam (Home 
of Love for Children), Chennai. After reaching the home I felt sage and 
happy by seeing many children there. Then I was placed in Good Samaritan 
Primary School in 5th std and in the next academic year I was promoted 
to St. Joseph’s Higher Secondary School to continue my studies. I studied 

from 6th std to 12th std. I Studied in Tamil medium until 10th std and scored 430 marks out of 500 
in board examination, especially in Social Science I secured. In higher secondary I chose commerce 
stream in English medium and I scored. Throughout my studies, the Salesians have been a great source 
of inspiration and guidance. 
I applied for B.com in Loyola College, Chennai and I got selected and simultaneously I worked in 
Childline as a part time staff. During those days I handled Child Abuse, Child Marriage, Child Labour 
and Child beginning cases. Having a wide experience in short span, I was appointed as an Incharge 
of shelter home for urban homeless children – Boy’s project under Greater Chennai Corporation. In 
this time, I am very great full of Fr. Joseph Leo SDB the Rector and Director of DBAI Chennai who 
go admission in Loyola College and at same time he has given a job for livelihood to grow up in better 
way. This YaR Centre has shaped in ways house has given me the strength to face any adversity in any 
situation and raised me as a citizen completed by graduation studies and now continue to assist the boys 
at DBAI Chennai. I owe an immense sense of gratitude to all the Salesians who have accompanied my 
life journey thus far. 

Ms. Mariya Nivetha. P

Rays of hope gave him a scope



HomeLink Network is an ongoing initiative started by DB YaR 
Forum in 2002, to ensure appropriate, timely and real-time response to the 

needs of the young at risk, based on accurate documentation and data analysis 
supported by the best of technologies available today.

 

Our accomplished Homelink teamwork towards

 a.      Developing data driven childcare system through documentation, research, and networking
b.      Systematically documenting the systems, processes, and workflow of the organizations

c.       Data led intervention planning in organizations.
d.      Data driven advocacy and engagement with stakeholders and government on children’s issues 
Harnessing current advances in digital technologies in the service of the work with young at risk

Be a part of Homeink Network 
Contact us: 
Fr. Andrews Stephenraj     Ms. Jyothi Priya
Hub Director        Hub Coordinator
Email: director@donboscoanbuillam.org    Email: pfchub_chennai@homelink.in
Mob: 9444031098       Mob: 9884363577

Meet Our HomeLink Team

HOMELINK NETWORK


