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| am happy to write this message as we are going to bring out
the Annual report of Bangalore Hub Homelink documentation
program of the financial year of 2021-22. | congratulate Mr.
John Joshua for his efforts in preparing this report. As you
know, Bangalore Hub has different nodes and each node is
expected to do proper documentation of the services carried
out on behalf of the children. Data collected and
documented will help the organization for any ready
reference, especially when there is a request from the
government department, in writing project proposals to raise
funds, taking organizational level decisions, taking stock of
what is being done by the organization during a period, etc.

The In-contact services (children & youth in community getting benefit) are also
documented so that we can project all our services. The snippets (Pictorial tool)
presented during the staff meeting help our staff to have a better understanding of our
services and ensuring the importance of collecting the data and entering it to the
system.

Though there are many nodes in our Hub, some of them are not much active. We are
trying to make every effort to revive those inactive nodes to keep them part of the
network. It is also important to have a discussion with the node directors in order to
get to know the interest, understanding on tool and present them the new technology,
developments taking place in effective monitoring of children documentation flow as
it is very important to the current scenario. We need to realize the importance of
documentation in collective and how it affects the effective running of the
organization. If we are a registered Child Care Institutions, then it is mandatory that
we keep all the basic details in digital form as well as hard copies. The childmiss
mobile app is also helping us to get relevant statistics for our regular reflections.

| wish Bangalore Hub all the best and hope that all the nodes may realize the
importance of proper documentation for effective running of the organization. Let this
annual report give you additional information about what our Hub is doing in
Bangalore Province and outside. Let us make the best use of the Homelink data for the
good of the organization and for providing better services to children.

Ywurxa-lﬁt rf‘m* o

Fr. Varghese Pallipuram
Hub Director, Bangalore HUB

Director Desk

Homelink documentation Program

www.childmiss.net
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Va€ Coordinator

Dear friends | am happy to present the Annual report of
Homelink Bangalore Hub, INK Province. Documentation
should be our best friend in any sector of our service. As
it demonstrates the professionalism and it provides
helpful guidance in our performance. Henceforth
Homelink Child MISS (Child Management Information
System & Services) is a tool designed to document all
our activities like the presence of Children, Youth &
Community activity of our YaR centers and YaR Services
across the Nation through YaR forum, India.

The documentation tool has been come into use for [EIEINN=NIN
Children, Youth at risk and for the less privileged [ EoToKE)
members of the society since 2012. It has enabled many
of our YaR centres and other likeminded NGO's in the
network to have a holistic data of the activities.

Even in SPCSA bulletin

2012 as “Priority 3:
Homelink and Missing
child search tool,
Hence in province YaR Director's meetings a shared implementation in all

understanding arrived to register the YaR centres in [REAEREIE IR g
Homelink Network. With help of Hub Director & YaR [SEEESaglelgEEFAIeRie
Coordinator, Hub will help the YaR Centres & YaR [EAEMCEHLE .

Services in the implementation of Homelink Child MISS P TMEEIT.
documentation tool. In fact, in 2014, out of 16 YaR

centers in Bangalore province, 11 YaR centers got registered. Congratulations to all
who are part of the Homelink Network.

This annual report summarizes the highlights of the year 2021-22. | hope the
information will be helpful to you in assessing the effectiveness and responsibilities
involved while coming to documentation. Together with these we might come to know
the areas that need more attention and time.

My deepest thanks to Mr. John Joshua, Hub Coordinator, Bangalore Hub for his
dedication and hard work which rewarded the "Best Hub Coordinator award” from
National forum for Young at risk in 2021. Let us work together to give to our Children,
Youth and the less privileged members of our society a happy and healthy childhood
and adulthood free of Abuse and exploitation and assuring justice and right.

Fr. James Paul, SDB
YaR Coordinator,
Bangalore Province, INK



HUB Coordinalor

With great sense of happiness, we would
like to share with you Annual Report

2021-22 of Bangalore Hub which
presently consists of 14 Nodes with 66
centers. Child MISS (Management

Information System & Services), the web
portal of Don Bosco YaR Forum has
become a key documentation tool for our
Homelink Network Partners. As we
Hub Annual Report we
express our gratitude to Homelink
National Team for accompanying us in the
preparation of this report.

release this

Child MISS is based on principles of
Juvenile Justice Act and UNCRC, to
coordinate and monitor tracking of child
care system. It tracks the information of
children from entry (rescue) to exit
(reintegration). It tracks and traces the
missing child complaint in comparison
with rescued child details and to restore
with
environment.

them families or home-like

Bangalore Hub is based in Bengaluru
Oniyavara (BOSCO),
Bangalore, since its inception from 2005.
BOSCO has been appointed the Nodal
agency to coordinate and monitor the
registered member organizations of
Karnataka and Kerala.

Seva Coota

| am grateful to all the nodes of Bangalore
Hub, who have willingly cooperated and
collaborated to achieve our Child MISS
journey in 2020-21. Which brought me an
award of "Best Hub Coordinator". | would
invite you to actively participate in Child
MISS Program in the best interest of the
children.

Mr.John Joshua Nirmal.l
Hub Coordinator Bangalore

www.childmiss.net
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HOMELINK NETWORK
PARTNERS IN BANGALORE HUB

APRIL 2021 TO MARCH 2022

Don Bosco, Bidar
Aurad Road,
Chickpet, Bidar
-585401, Karnataka

Don Bosco PYaR,
Gulburga
No:617, Dariyapur,
G.D.A Layout,
Naganhally Road,

Karnataka.

Don Bosco, Yadagiri
Chitapur Road,
Yadagiri -585202,
Karnataka.

Don Bosco, Hospet
Jambunatha Road,
Don Bosco School,
Hospet, Bellary
District -583201,
Karnataka.

Don Bosco Child
Labour Mission
1st Main,
Vijayanagar
Extension, Kondayjji
Road, Davanagere-
577006, Karnataka.

N No of
Node Name & .ode Node Director 09 . . .
Direct cente Major Activities
address or Photo s

Education for needy,
Childline, CREAM -Child
rights Club, WECAN women
empowerment, Foster care
Program

Childline Project, CREAM
Project (Child rights
club),Foster care program,
Shelter & education for needy,
English medium school

Childline, CREAM Project-
Child rights club,Foster care
program,Tuition centers in
villages

Childline, CREAM project-
Child Right Club, Foster care,
Shelter for formal education

Boys, & Gir,s, ICSE english

medium school, Vocational

training

Childline, CREAM project-
Child Right Club, Foster care,
Shelter & education,
Vocational training




HOMELINK NETWORK PARTNERS IN BANGALORE HUB

Node Name &
address

Chithra Don
Bosco
#64,N.H. 4
Road, Kelagote,
Chitradurga -
577501,
Karnataka

BOSCO,
Bangalore
Bosco Yuvodaya,
91 B Street, 6th
Cross,
Gandhinagar,
Bangalore -
560009,
Karnataka

Don Bosco
Yuvakaragrama
Ajjanahalli,
Magadi Taluk,
Bangalore Rual-
561201,
Karnataka

Don Bosco
Makkalalaya
#39/1,12th
Cross, St. Mary's
Road,
N.R. Mohalla,
Mysore-570007,
Karnataka

Auxilium
NEVETEEVER T EY
Society
257, 1st main
Road,
Chamrajpet,
Bangalore
560018,
Karnataka

www.childmiss.net

APRIL 2021 TO MARCH 2022

Node
Director

Fr.
Dhandvat
hi Joseph

Fr.
Pallipura
m
Varghese

Fr. Maria
Julian

Fr.
Enchacka
Siju

Sr. Anna
Thayil

Node Director
Photo

Major Activities

Women SHG groups,
CREAM Project- Child
Rights Club, WeCan-
Women rights program,
Foster Care Program,
Shelter & Education

Street presence
CREAM — Child rights club
Tuition centers in area
Foster care program
Shelter & education for
children & youths.
Chidline & Railway
Childline
Special Juvenile Police
unity

Shelter & education for the
economically backward
children from community,
Foster care program,
CREAM Project- Child
Right Club

KOS - Direct SSLC, PUC
& Degree, Shelter &
Education, Skill Training &
Job Placement, CREAM
Program-Child rirght Club,
Foster care Program

Shelter & Education for
school going needy girl
children, Tailoring Training,
Counselling sessions,
Hand Crafts grou
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HOMELINK NETWORK
PARTNERS IN BANGALORE HUB

APRIL 2021 TO MARCH 2022
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Node Name & Node Node Director No of

Sl. No .
address Director Photo centers

Major Activities

REDS-Rag
Education
Development
Scheme,

Play schools, Day Care
center, Tuition centers,

Infant Nilaya 16/2 cei’?ers :::il:i:ng yv:zér?:;rllfp;;r
S.R Garden, . 9 P

group, Tuition center,
Unspoken english course

Austin Town,
Bangalore
Karnataka 560047

Vidyaranya
Corporate Office, , school for Special
Park Road, Tasker children), Women

Town Mr. M. C 2 3 ’

- - empowerment
Shivajinagar, Ramesh centers P .
. program,Senior care
Bangalore

lp i g Skill Development and
-560051, e livelihood

Education (Residential

Karnataka.

Don Bosco Veedu . Childline, Railway
TC 25/916 (1), Childline, Open Shelter,
Near New Bridge course, Non-
Theatre, 1 center Formal Tecnical

Thampanoor, education, Adult literacy,
Fr.PD Q
Thomas A i

Trivandrum - Tuiton Center, Migrant
695014, Kerala. work

Childline, Street
presence,Night shelter,
DREAM Program,
6 Migrants work,Open
centers shelter, Children’s homes,
Education &
Rehabilitation for street
children & young at risk.

Don Bosco
Welfare Center
Society,
Palluruthy, Kochi-
682006,
Kerala




o ATISTIGAL DATA
[}HILI]REN BASED REPORTS

2786 - i 1025

,‘j,ll.‘g-

3811

‘A 595

Contact group of Children & Youngsters

Non-Network Organization
Volunteers

Self

Staff

Individual

Govt. Organization

Network Organization / Peer Leaders

AGE V/S GENDER

)
L

s ° 4
GF)J"A‘ i

& N

& - a

0-5 6-10 11-14 15-18 15-18  11-14  6-10 0-5
144 236 997 1409 456 245 167 157

www.childmiss.net 9
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2279 CHILD CATEGORY RELIGION WISE

I REPORT

&

122 93 7253 43 39 09 05

MONTH WISE CHILDREN CONTACTED

B Male B Female

336

Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb  Mar

TYPE OF FAMILY
Nuclear family _ 2962

Single Parent family . 281
Joint family . 215

Not Known

112
Extended family

Adoptive family
Foster family
Step family

4
4
]
]
Data not available - 1033




CHILDREN & YOUTH FINAL ACTION STATUS
Transfer to NGO's 206
Accompained Home Placement 24
CHG / CHB/ Admission 373
CWC (Released) 1500
CWC (Transferred) 19
Driect Home Placement 696
DHP Prinicipal Division 16
Shishu mandir
Handed over to Police

Observation Home 46

PARENTAL STATUS CHILD STATUS

Male = Female
2254
501

In Contact

390

196 %
70 74 34 83 g Institutionalized
@ | 33

Out Of Contact I !

Restored
-
2

Run Away

TYPE OF PERSON ACCOMPANIED CHILDREN RESTORED TO

- HOME PLACEMENT

Volunteer
1 Parents 905
Parents
205 Relation 334
Staff it
1503 0 146
Relation Staff 1 504
334
Self
146

www.childmiss.net 1 1



HELP & REQGUE REPORT

www.childmiss.net
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SCHOOL TYPE - TIME OF CONTACT

Corporation/ Municipal/ Panchayat Union

Government Aided School

Government/ SC

Private School

Data not available

CALL TYPE REPORT

= Calls to Organisation

= Qutreach
200
150
100
50
(0]
FINAL ACTION REPORT
125
125
100
75
50 232 i
(0]
,‘o"‘b ooeb \400 .\3}‘ 606‘
00 Qb e.o-’ (\o-’ <
o 2 © Q) Cid
o \Y 2 R &
QQ\' \\?" \)\b N 0\)0
~¢°° & ¢ SER
4@6&

Local leaders

0.7%
100%
48.6%

12%

P

MEMBERS INVOLED
IN RESCUE

School Teacher
3 Anganwadi workers

Police 27

66.6%

31

8

Organisation staff
111

TYPE OF RESCUE CASE

Circumstances - 29
Education status - 26
Family situation - 28

Living Arrangements '3
Shelter I 7
Data not available - 25




EDUCATION SERVICE

= Male ' Female

Formal Education

Evening Tuition Centre
English !

Hindi

Bridge course
Post Graduation

Professional Education p

Around 434 children received education services from the nodes. Children are
enrolled in the local language or English medium according to the capacity. While
coming to gender wise more girls (233) are getting education in compared to boys
(201). Education to girls is a good sign, it also represents the importance given to
their education keeping future in mind.

PROFESSIONAL COUNSELLING

Behavioral counseling _168 Nearly 239 children have

_ . received professional
Educational Counseling - 54 counselling during the period.

£ M_Emotional balance |1 Majority of them have
X ' received Behavioral
b P CCIEC il I 4 counselling when compared
Health & Hygene Counseling '11 to Education counseling. We
monitor regularly the growth,

improvement of the children
who get this facility.

Nutritional assessment & counseling ’1

BAREFOOT COUNSELLING

486 children have received Barefoot counselling service during
period. How regularly children receive counselling at your
centers? How often are they shared with the concerned persons
for further bringing about changes in children's behaviour?

ot L5INNA0A 3 NAUTIHI 0L (HOAOLGRNIRH R R ER

—
W

www.childmiss.net
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SKILL TRAINING

Children & Youth who made use of skill training
are 321 (Female 260 & Male 61). They had 9
different skill training facility to be made used.,
like as Electrical, Bakery, Beautician, Tailoring,

Two wheeler, Welding, Carpentary, Computer
Basic & Tally & four wheeler driving training.
Children and youths are motived to choose the
trades keeping their future in mind

L

'
b

MEDICAL SERVICE

Institution children received 232 medical service.
Girls made used 124 & Boys 108. We had both
Out-patient & In-patient services. Most common
sickness treated were of Cold, Cough, Fever,
Dental treatment, 1Q check-up, ENT problem,
General check-up, Skin diseases, menstrual
issues, Hand, Leg fracture, Fits, Covid-19, Body
pain, Thyroid check-up, Wounds Etc....

HOME VISIT BY CHILD

During summer vocation, Mid term holidays, on

WHVED TO GHILDREN

JL.
\

festival occasion or even in emergency situations
children had made visit to their homes for a short
period of stay. Children get to enjoy the time
with their loved ones or care givers. But later they
return to the organisation to continue the
education due to the family conditions. 84 visits
are recorded (Boys- 64 & Girls-20)

I

CHILDREN HOME ENQUIRY

Around 17 home enquiry were completed by the
node staffs of children (Female — 12 & Male-5). It
was done on need base and order of Child
Welfare Committee (CWC). They were done on 2

measures before a child gets placed into the
organisation & in other case while the child is still
staying in the organisation, to know the present
condition of the child family.

ofRVICES & Fi
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CHILD WELFARE COMMITTEE REPORT

400

300

200

100

As per the order of Child Welfare Committee
(CWC) children are produced & received into the
Organisation. During the period 350 times, staff
have attended the cases of children. Regular
growth of the child is monitored. Re-integration of
child with parents or loved ones takes place
keeping the best interest the child future in mind.

JOB PLACEMENT

Only 8 entries are made showing that
students who got through the skill
training are placed in suitable jobs.

PARENT VISIT TO ORGANISATION

www.childmiss.net

91 visit were made by parents or
guardians. Among them highest
recorded visits were made by
Mothers in comparison to parents,
relatives, foster care parents,
guardians etc. to the organisation.
Visit creates a strong bond
between child & parent, guardian.
Get to understand the sititution of
the family.

19
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OTHER MODULES
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MISSING CHILD COMPLAINT REPORT

<\

« B

—_—
-

College Student

Professional

Employee

The Child MISS tool has the facility to record the
missing child complaint and try to match it against
the unaccompained children details recorded in
tool. 27 children complaints are received. They are
displayed in common areas where staff and
volunteers can check out regularly.

Among the 27 missing complaints 10 were FIR (First
Information Report) registered missing child
complaints. Out of which 3 children are traced back
and 7 yet to be traced.

Among the 27 missing children who got missed
from parent. 17 of them are Non-FIR registered out
of which 7 got traced through various means. And
their cases are closed in the tool. And children are
back safe with the parents and loved ones.

On other hand 17 of them are still under the process
of follow up. They are yet to be traced and reunited
with their loved once. Even parents are in touch on
regular intervals to know any clue or updates of
children.

VOLUNTEER BASED REPORT

2

9 Around 40 volunteers visited the organisation to
render service to the children and Organisation in
various ways. Among them Male were 23 & Female
were 17. Most of them were college students for
intenship purpose as represented in the graph. The
organisation allowed them to have experience in fie
visit /area visits, street presence activity, creating
awareness along with the staffs on Child rights,
Human rights, on child helpline number 1098. Even
few got to involved in do counselling to children,
support in education, conduct extra-curricular
activities. The volunteer records get updated and

16

Id

maintained in the Child MISS documentation tool by

Human Resource Department and Management.




CARING COMMUNITY GROUP 7 CLUB REPORT

CHILDMISS UPDATION
Updating of all the REDS staff and
students in the childmiss website such
as Play school, tuition, day care,
Spoken English, tailoring and computer
was continued by the staff after the
lifting of the lockdown. The details of
the students in the childmiss Portal
regarding their date of birth, Aadhar
number, date of joining, name of the
class teacher, details of the family
members and so on are stored in the
website for the future use, Childmiss
portal reduces the usage of paper and
saves time.

Ch L 8 Al L[ b L 1 L

www.childmiss.net

Information of 34 groups were
recorded in Child MISS tool by
nodes. Only 3 Nodes have
documented the group details.
32 are child rights club in various
schools & 2 are Self Help Group
details. The recorded information
helps us to know the number of
members in a group, meeting
intervals and members details

EVENT MANAGEMENT

Programs completed in the
&J organisation & of individual
projects get recorded in the
documentation tool. 49
programs were updated. Few
were of Awareness creation in
& school, Public places, Child
Rights club formation, training
program, Common
celebrations, campaigns
related to anti child labour day,
Talent enhancement programs
get conducted once or twice in
a year.

17
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FEW NODE VISIT PROTOS & NEWS REPORTS

www.childmiss.net

W&, Bosco Bangalore
¢ 6h- Q@

Training on Documentation Tools

BOSCO Home Link (HLK) in coordination with
BOSCO Nilaya organized half-day training on
Documentation Tools for the staff of the centre on
August 9, 2021. Mr. John Joshua Nirmal,
Coordinator, HLK, introduced the ‘In-Contact’ format
to the team and explained in detail about filling and
updating the format. He also explained about
updating the details of CRC children, tuition centre
children, Karate Club children in the format.
Sangeetha, Team Member, HLK briefed about
updating the reports/documents in the Child MISS
tool. Six staff and two student volunteers of BOSCO
Nilaya attended the training.

O You, Neethu George and B others

Ib Like C] Comment

18




POWER Bl TRAINING

Data Virtualisation Power Bl training session conducted by Microsoft
team from 21st October to 3rd November 2021. It was a 11 days
online training. During the training Power Bl desktop trail version
were provided. Demonstration was done about the access to SQL
server. The plan is to implement the Power Bl tool in all the nodes for
better monitoring. It would help in report generation, to identify the
gap & maintain the quality of data. The initiative is in process.

CHILD CATEGORY

A study of category, service, child status and requirement were done
among the Hub Coordinator’'s and Homelink National team. It was
worth discussing and improving the collection of data. Individual
Hub Coordinators took interest to present & discuss on the modules.
Study of each item helped in improving and make the changes in the
tool as per the present need, JJ rules. Requirements of the same are
gathered and is under process of development.

SHARING OF KNOWLEDGE - ESPECIALLY
OF HELP & RESCUE MODULE

Hub Coordinators got to share the knowledge & experience of Help &
Rescue module. As a joint initiative Hub coordinator supported the
other hubs through online in presenting a module to the staffs &
director. The presentation included the use, purpose and short
demonstration of the Homelink Child MISS documentation tool versus
the formats. Report generation is given focus. The presentation was
organised by Delhi Hub, Kolkata Hub. As a result Directors took it
seriously & have implemented the Help & Rescue module & data entry
is in process.

88 &8 s‘i
288 =g ![i

UNSPOKEN EPISODE

YaR day campaign held during end of August released its theme of
the year - “Every child Safe ONLINE". Every month Unspoken
episode was conducted through YaR forum, Delhi at end of each
month. The online session invitation was shared with all Directors,
Coordinator and staffs of YaR centers for their participation through
online. As a result, children & staff are made aware. Later the
YouTube link of the same episode is shared to participants for future
reference and sharing with others.

PROVINCE LEVEL COLLECTIVE MEETINGS

During the current period a new initiative Homelink National team
supported the Hub Coordinators by gathering all the province Hub
Directors and YaR coordinators nation wide in one platform through
online, where Hub Coordinators would shortly present the monthly
activities, node status, achievements & challenges before all the
province members during the meeting. It was a great time of
knowledge sharing and learning. It was also a great time to receive
new ideas, support, guidance from leaders and suggestion to go
ahead with nodes implementation.

www.childmiss.net 1 9
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SYo11 o) oJol ST R T T LT RN W Y Y M M ilbgraphic method of the entered data in the
(e [T N EHT R (T M L EWVETER CICERE AT R Ll aders Province Whatsapp group & shared with
EL IR SO N (Yo RN [T (T R LTl o X[ IS ENif. The reflection on the Snippets brought in
(e EL IR NoEVe el | Yl T [ MV Je EXil I M)Wy Te)e € levels. To make it more read friendly snippet
are also released local language.

BANGALORE HUB (INK) "\
EDUCATIC 5 r : : g - . \ i Y
SIS AL STATUS OF FOSTER CARE CHILDREN T s r{P; er F."—J/”‘{ ﬂ
/ #30
= Saippet
F 11wy 2021
2
14 Boys 4 Girls 2
Not geing to school %
18 children are placed in Foster Care program H
Mot :Asalyais based . Duta Source - Homelink Netuwark Child MISS dazumentation tool
#35 I— ——— 5
CHILD MARRIAGE CATEGORY ‘ ,’\ PARENTAL STATUS OF CHILDREN
‘-w STAYING IN INSTITUTIONS FOR MORE THAN 3 YEARS

BANGALQRE HUB Snippet

30" Junge
2021

556 childien have been staying in the Institutions of BANGALORE HUB

5 1) The number of times child left home - Street contacted children ts &

(44 Bangalore HUB (INK-Province) B

10th Nov 2021
2521 steeet contacted enildren,
90% of them have left home. 2

& S9chiier' dotarol owabdble
times left home

358 ” 2163

FEW HIGHLIGHTED SNIPPET

St Srepet
16th Dec 2021
i H
: g
2067 722 4
g g
e d 5 CHILDREN CONTACTED 2789 :
73416 I e 8 :
F = § Restored In-contact Institutionalized Run away/Out of contact
614 %‘ ¥ 2802 H 2035 602 149
ade Medium of Education provided - Academic year 2021-22 Il
'@‘. [ Bangalore HUB -INK Province

oo

Child Status
Bangalore HUB
INK Province

Dnatitectionalised 152
T Pontact 72

e e s Rtk



FAMILY BRINGS HLUZZLIRII Ry

‘Family’ means different
things to different people,
and to 15-year-old Nandini,
family always meant
£S5 loneliness. Despite having a
et mother, Nandini had to spend
e her entire childhood within
the walls of different

institutions.  worked as a

= cleaner in K.R. Market. The

_ market was her livelihood and

the street were her home.

By the age of 6, Nandini had already stayed
in 2 different institutions before being moved
to the Government Girls Home (Balakiyara
Bala Mandira). Nandini's mother had always
been an elusive presence in her life,
someone who remained in the fringes of her
life but never near enough to be completely
hers. Nandini's mother. She did not have a
house to shelter her or her daughter, so
according to her request to the Girls Home to
place her daughter in an institution where
she could be safe and get an education at
the same time, Nandini was referred to an
NGO called Balya run by the Annapurna
Charitable Trust, in 2011, by order of the
CWC. The next 9 years of Nandini’s life were
spent in Balya, the longest she has ever
stayed in one place. There she finally started
forming friendships and relationships that
she believed would always stay with her, and
Nandini was in for a rude shock when in
2020, she had to be suddenly shifted from
the place she saw as home to a completely
new institution. In a matter of a few days,
Nandini lost all the friends and friendships
she had painstakingly nurtured over the
years, and all of a sudden, she was back
where she had started; alone. The staff of
BOSCO still vividly remember the Nandini
who had first walked in through the doors of
Vatsalya Bhavan; confused, aloof, distant.
She stayed far away from everyone and
everything, would not mingle with the other
children or take part in any of the activities at
the centre. From there began the staff's
unrelenting efforts to break through the walls
of detachment and disinterest that Nandini
chose to hide behind. Inch by inch the staff
slowly started winning her confidence.
Further professional counselling was also
sought through a hospital, and all the effort
gradually started taking root in her heart and
mind, and Nandini started coming to terms
with the changes in her life. She was enrolled
in school and started going for classes
regularly.

Ay

N

www.childmiss.net

But even with noticeable improvement in her
demeanour, there was still a lot of underlying
pain that was very evident in her frequent
mood swings, attachment issues, and her
tendency to seek attention. That was the
start of Bosco Vatsalya Bhavan attempt to
find out if somewhere there was someone
Nandini could confidently call family, some
place that would give her the sense of
belonging she so longed for. The staff
contacted her mother to get child’'s
documents and got some clues about her
family, and after a lot of excuses and delays
by the mother, the staff finally managed to
get a phone number from her which turned
out to be Nandini’s elder brother’s number in
Tiruvannamalai, a place in Tamil Nadu. From
there a whole new story began to unfold.

Since Nandini's mother seemed reluctant to
give proper information about her relatives,
BOSCO staff sought the help of the
Tiruvannamalai police to get more
information. Through the police, the staff
came to know that Nandini was not alone
like she had believed her entire life but had
an entire family in Tiruvannamalai. Her
father's side of the family were all living
there, along with Nandini's own elder
brother, step sister, and grandmother. The
family was contacted and informed about
Nandini, and they were very happy to know
that the child they had thought was lost

forever was safe. Nandini had spent 13 long
years trying to find home in the various
institutions she stayed in, but never could,
and now, at the end of this long wait,
Nandini was finally going to live out her
dream. All the necessary procedures to

reunite Nandini with her family were
completed and a thorough enquiry was done
of her family to ensure the child’s safety. But
being in the 10th standard, Nandini was
counselled to first complete what she had
begun before she started the next phase of
her life. Taking the advice, she completed
her 10th standard exam, and with all her
responsibilities fulfilled. Nandini left the
centre for the one place she had been
searching for her whole life; home.
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9 Nodes

made Active after one-to-one Node status
meeting with Directors

CHILDLINE

Help and Rescue module used by 4 Don Bosco
centers

14 YaR Centers

Conducted Social audit and submitted
reports

the

Registers

Mandatory registers are in Don

Bosco centers

in place

31 Snippets

Shared with all Nodes, Province Groups

Infographic Report

Shared monthly infographic reports with all the
Nodes

10 Nodes

Mobile app installed for
Directors

all Active Node

6 HUB Annual Report

Every year it is prepared and published

1 NGO

Registered in HomeLink Network in 2018

CHILDLINE Report

Able to generate
documentation tool

through Child MISS

Achievements
Of BOSCO

11 Modules

All modules are used by BOSCO to the fullest for
documentation

Research

Child MISS data used by Organizations for
small researches

E-Newsletter

Child MISS data is published
E-Newsletter every month.

in  BOSCO

Registers

Mandatory registers are
Bosco centers

in place in Don

Monthly Meeting

Child MISS reports are used in monthly meetings
of BOSCO, Bangalore and for project wise
reporting by staff

Project Report

BREADS supported projects & various other
projects in BOSCO are using Child MISS data for

reporting
Flow Chart

Projects and programs wise flow chart prepared
for Nodes and presented to the Director and
Coordinator.

Importance

Mode Coordinator and staffs know the importance
of Documentation
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Annual YaR Center meeting held in Kolkata on 29th & 30th of
November 2021. Programs conducted across YaR centers were
presented and discussed. As a part the meeting, on 30th Nov,
an online YaR award 2021 distributing program was arranged

through online ZOOM platform, during which awards received

by organizations, Individual members and SDB’s involved in
Government services were recognized, appreciated and
honored. Also YaR Forum India, awarded few of the

organizations and Individual members for their selfless service.

BANGALORE PROVINCE INK, RECEIVED

Ms. Arpitha

B.Com 18t yoar

eof B

AWARDS

"YAR INNOVATIVE PROGRAMME

AWARD" FOR BRIDGE IT — DIGITAL
ENTREPRENEURSHIP PROGRAMME-

DON BOSCO DEVADURGA.

Secondly “Service of Excellence: Best
Hub Coordinator Award” was received
by John Joshua Nirmal, Hub Coordinator
- Bangalore Hub.

Special congratulations from YaR Coordinator, Fr. Antony James Paul to all INK YaR
centers who received awards and have brought honour to INK- Bangalore Province

www.childmiss.net

Third award of “YaR service
award of Age 18+" Ms. Arpitha,
B.com 1st year, from Chithra
Don Bosco- Chitradurga, (INK)
Bangalore Province was
honoured as First winner.

Fourthly award of “YaR service
award of Age 18+" Ms. Vaishali,
studying in PUC-2nd Year, from
Chithra Don Bosco-
Chitradurga, (INK) Bangalore
Province was honoured as Third
winner.

through the service to the Young at Risk.
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INFLUENCE OF MOBILE APP

A short presentation of Homelink Child
MISS documentation tool and Mobile App
with the director of REDS organisation
brought in a great change in their
documentation system. REDS, Bangalore is
an NGO based in Vannarpet area of
Vivekanagar Post, Bangalore. They are been
mainly working for needy children, young
people and women in various plots of the
city of Bangalore and Hosur, Tamil Nadu.
Their focus is strengthening children's
basic education and academic education.
They have been running play school, Evening tuition centers, they provide Vocational
training for young people like as tailoring, computer, spoken English courses, also
short-term skill training with stay. During the April 2021 monthly meeting, Director
Fr. Showrry S.M gave time to introduce the Child MISS documentation tool to the
staffs. Even a hands-on training was conducted to staffs. As an outcome director
allotted Saturdays for system documentation and individual staff were given training
in the tool in their computer lab itself. Now data is updated and the visibility is
created.

SURVEY PROJECT PROPOSALS

Based on the children's contact time Through the Child MISS document tool
wise report analysis, decisions were node can get the collective data for
taken to conduct a survey in the timely analysis. Based on the data
vulnerable areas to know the flow of Organization, management and staff
children in the odd hours while staff get to know the vulnerable children
are less in the field. As a result, shift flow & where projects must be
hours of working is being strengthened for thier sustainability.
implemented. As a result, data is used for project

proposal writing.

MONTHLY REPORTS

Monthly report helps to compare the flow of children and service provided to
them. Even change of the staff shift timings, address the vulnerable areas, caste
data collection helps in identifying the schemes of the Government & guide the
child's family to get benefits out of the same. Education status of children, final
action and children status are getting regularly updated. Ultimately it helps the
staff to strengthen the work, set target for short- and long-term intervention.

CAPACITY BUILDING TRAINING ON DOCUMENTATION

Nodes were finding difficultly to report each individual program. Based on the
understanding and their project/ program requirement information was collected.
Homelink Child MISS documentation tool program report format was introduced
to bring in common collection of data for all the existing projects and programs in
each of the nodes. Tips are given to get the collective information of children
while writing the success story or case study, document the history of child based
on the information gathered timely under services and follow up.

IMPACTS OF YSTEMATIG DOGUMENTATION
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Meet our tfomeLink Team

Homelink Network

Homelink Network is an ongoing initiative started by DB YaR Forum in 2002, to ensure appropriate,
timely and real-time response to the needs of the young at risk, based on accurate documentation
and data analysis supported by the best of technologies available today.

Our accomplished Homelink teamwork towards

a. Developing data driven childcare system through documentation, research, and networking

b. Systematically documenting the systems, processes, and workflow of the organizations

c. Data led intervention planning in organizations.

d. Data driven advocacy and engagement with stakeholders and government on children’s issues
Harnessing current advances in digital technologies in the service of the work with young at
risk

IF YOU WANT TO BE THE PART OF HOMEINK NETWORK

Contact us:

Bangalore Hub Director — Fr. Varghese Pallipuram

3+919448928968, @ boscoban@gmail.com BANGALORE HUB
A NODAL AGENCY

BOSCO, Bangalore, #91, B
E+91961 1565356, ﬁjamespaulsdb@gmail.com Street, 6th Cross, Gandhinagar,
Near Movie land theatre,
Bangalore-560009. Karnataka,
India
+918041241261

YaR Coordinator (INK Province)- Fr. Anthony James Paul

Bangalore Hub Coordinator- Mr. John Joshua Nirmal. |

E +919036100618, ﬁ pfchub_bangalore@homelink.in

o ‘ SUPPORTED BY
%g.e Don Bosco National forum for the Young at Risk, New Delhi, India



